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LUIUUEGOU3PTL OUUSWNFLF

1. VEUE90Ph <UUWSELUS
1.1 Luhuwyuindni pyni it

11.1 <wjuwunwbh <wbpuybtwmnipub  Junwujuwpnipenip  hpplubwgmd L hp
punupughwlui  wjhwghwh junwywpiwd hwuiwlupgh  hudwgupthwl  puptithnpunid:
Lunuwpwghwuwi wjhwghuyh Yndhntt (Undhnb), npp Gtpuynidu gnpénid £ <wjwumwbth
<wbipuybtmnipyub mwpwépwyhtt junwjuwpiwd b Ghpujunnigudpbtph  twhuwpunnipjub
Lipwlunipyub btippn, hpujubwginid E punupughwljubt wijhwghwyh dwupdith gnpédwnnyebtpn:
Uwljuyt Unihnti gnponid £ punuipughwijut Swinwyni pyul uwhdwbuthwynidaitiph ttippn, npnop
uwhdwbwthwlnid G dwubwghnugyuwsd wyhwghnt mthuthjujub thnpawgtimatiph ttipgpugnidp
L wuwhywbindp, OSwhwbph thnpuhwnmnigdwbt ulgpniiph Yypu hpdtuwd  phtwbuuwynpdwb
dthuwbhquttiph Gtpppnudp, htswtu wl dudwbwuihg b wpynibwybn - punupwughwljub
wyhwghuyh dwipdthtt pinpny gnpéwntujut wijuhunipyub wywhnynidp:  Gunwjwpnipyniip
npytiu puqiujupuljul wowebwhtipenipmit £ vwhdwbl; Undhnth Jiputhnunidp  hnght
htiptujup punuwpughwui wjhwughuwh dwpdith, npp Jupnnuiu gnpdty Juynié® dwhiubph
thnjuhwnnigdwil ujqpnibipny, ttipgpugty pupdp npujuynpnid niiignn wbdwuqy, wyn pynid
ntijujup Juqinid dhowmqquyhtt dwubwgtimbitinh, htsytiu twl wyquwhnyly hp Jepuhulnnnipjub,
Jubntwlupqiwi b utipmhbhugiwbd gnpoéwnnypitph Gpupududiytim Yhbunibwlniegmibnp:
Oniquhtinwpup, Yunuwjupnipniipn npuybiu jpugnighy hbumhwmnighntwy wnwebwhbpenipnih L
uwhdiwidl] Wdhwghnt wwwwhwpitph W nipg  dhowntwytiph pbtnipjut pwdth  (Rwdhb)
Juquutipyuub jupnnnignibbtinh, hisytiu il gnpéwumtujuitt L phttwtuwljut wmbjuunipyub
wipuy iniwbh wbhpudtynnigmibn:

112 Puptithnpunidp wuydwbwynpqud L tptip hpdtwpup  yuwhwbebtinny: Unwehtt
punuwpughwljub dSwnwmnipjui Jubnbbtpp Undhwntiht 6 poyumpnid wnwewinyty Wpgniwly
wyhuwwnwupdtp, Yhpunl dwubughnwgyud  hwujupwgpdwd - sanhwbthpitip it wyuwhuwiity
Jtpwhulynnnigynilh  ppwubiwginn  npujuynpqud thnpdwgtinbdtipht: - Gpypnpy  wwptijub
whmwuub pnigth hwnugniditinhg Juhuwdnipyniim, wyy ny ph dSwhiutinh thnputhwnnigdwb Yypw
hhdtwd  hwdwlupgp, pEnquginid £ htwbuwjud Yuynibnignibp:  Gppnpy Undhwtih
Jquqiuytipyujub Junniggudpp, phpuguljupgbtpp b Jupswjub ppwtiajutipp wwhwbenid G
wpnhwljubwgnid: 2024-2025 puliubbbpht hpujuiugyuwd  janphpnuiignienibiiiphg  htnn
hulo-t b <wywuwmwibh <wbpuybunnipyubt Jueowjupnipniip hudwdwyinueyubt Gh - Ghk
hpwuwiwghl] Junniguopuwhtt ®nip 1 puptithnpunidtiph dpwghp: Bnpnp gnpdnnnipynLbbbpp
hpuwuiugynid Lt 2024 pyuljuith Ywipnh 8-h Gunwjuwpiwd swnuynipynibittiph hwdwaw)wgnh
(MSA) tiippn (unyb thwumweninep hwtnhuwitnid E npu <wdbpgusd 1-p):

1.2 ‘Lwhiwugodh pewtiayp

121 Luwpuwghdp winpumwnanid E Ytpnbpjuy htumhwmnighntwy puptithnpunidtiph Giptip
hhdbwlut ninnipynLbbtipny’

(w) htunmhwnighntwy b optiunpuijud puptithnjunid® Undhnth ppudujub L hphunhnnighnbug
Jupquijhtwyh ytpuwbuygnid, htyytiu tule optitunpuijut iwpaiwgdtph Wywnud™ punupughwljub
wyhwghwyh hhituub optiipp 8 Jhpwnynn Libpwontiiunpuijui wljntipp
hudwyumuwuhibigtine PYUO-h jhpuntih SARPs-ht, hwdwwyumwupiub nintgnygitinhtt W
Jwjugnyytt thnpéht, htswtiu twle junwjuwpdwd i jupguidnphs juynebngpjub wdpuwinnd.

(p) Guqiduybtpyuwlul, Jupswui b gnpéwntwut Jpubuwnid® Undhnbth Jugquubpuyujut
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Junnigywoph b Ghpphtt gnpophpwghtph  owyyuwphiwugnd, Jupswjub b phpugujupquyht
peowtijitinh n1 aintwinyitinh Yyipwbuygnid, hsybu dwbe wmbgnidwyhtt wewilignieyni b

(@) Guynitt phtwbuwynpiwd b dwipnluyhtt ptunipuiiph ypewitiwly” dwpuutiph hnfuhwwmnigdwd W
dhtwbuwju  hoptwjupnipjut dWnplbtiph twhiwgonid, hwunhpuyhtt Juphpbtiph npnpnid,
wupwmnih wbhabwgpiph Yywlnid, htyywtiu twl npujuynpjuo whabwmljuqd  tipgpuygne W
wwhwwbitint wgwlignieyni i

1.2.2 bwhiwugdh wjuwpnnhtt <wyuwumwbh <wbpuwtnnipyniip Ynibbiu’

w) Undhnbth wpynibiwgbnm, Guyni b htphwdup gnpdnibbinipnidt wyywhnynn ppuguijut
htunhwnnighniiug ppgwitiul.

p) Pwdth wppynibwgtin, Juynit . wbjupe gnpéniLbbtnignib wywhnygnn  hppudujut W
htunhwnnighniug ppowitiul.

q) opkbunpuijut puptthnpunidtitiph thwpetp, thpunjw punupughwut wjhwghuyh hhdtwub
optiipnid thnthnpunipyniibiph twhigdtip b wnwebwhtippe thpwoptiunpujub wljntp, npnbp
huwdwyuwnmuwuhiwbtgqud i hUUO0-h Jhpwetih SARPs-hi, wyn pynid e hbGUO <wtpud 13-
ht.

n) Unihunth L Rwdth hudwp wpynibwgtm & uynit phtwbuwygnpdut dEuwbhqdobn.

t) Undhwth W Pwdih owwhdwjugyuwd Juquuitpyujud Junnigguopitp' hwunhpuyhb
wubbbtpny b hhdbwlwbh yupunbitph whatwgptipny.

q) Undhwnth W Pwdbh hhdtwlub gnpdwnnypitph hwdwp Yopuiwgud juqduybpuyujub,
Jupswub b ppuguljupquyhtt atintapyatp.

£) dwpnuyhtt ptunipulitiph pewtwayy, npp Juewlgh Undhumth L Awdih hwdwp npujuynpgud
thnpawgtintitinh hwupwgpdwiip, qupgugdwip b wwhwywindwin:

1.3 Lpwgnighs wowygnieynih

131 Unyt thwunwpnenid wpnwgnyud  wewlgnipjub  pppwblwlnid  Juipnn k
wbhpudbywn (hit] thnhnpunieyni ppujuiiugdly twpuomgdh gnponnnipynLbbtiph phpwugpnd jud
npuilg wjwpwhg htinn, htyytiu twle Ghpugnidu vwhdwbjud ppwialjhg pnipu pugnighys
wowlgnipinilt: Gpt idwl wihpudtyunipnibitp wnwewbtwh, httwpuwynp L Ybpumbuyty uny
twhuwgoh pppwtiayp Jud dywyt) tnp, wnwbdht twhiugdtin:

1.4 Nuqiujupuui buyyumuyittp

141 Unyt twhiughdép hwdwyuwmuwuppmbtned B hUUO-h htmlywy nwgqiujupujub
tyyunuljutiphtt’ «8nipwpwbiynip prhsp wiumwbtg b wyywhny k. 0y dh Gpyhp hin sh dtned:»

2. VUWA0Ph vAUESUULE R, UMEBOFLLLEME B ANroNLNFE-3NFLLEMR

Lyumuyy 1 YU O-h thnpawmglimitiph tipgpuynuy, twiugdh wpjuwmwbtpughb

yquith b nhuljtiph jupwyuwpiwb wyuwith hwunmwmniog

- butpuuqoh wlpnny whalnulpuqiip Glpgpunfyuo E:

- Gutpuruqoh wppuwnnwdblipughle wpubp b bPGUO-h hinpdwglaniilph
wihhwnwlpuh wppuunwbipughl wpubblpp hwwnwnywo B PGUO-p I

Upymibwbwmmpywdt | ¢, pmupniepuis ngihg:
gniguithutip - Gufuuqoh nhuliliph lunwjupiduwd wpubp hwwnwonifuo £ bGUO-h I
Gupuwpupnipapul hnmihg:

- Bphdhligh b nlipphdhiiqh hubipuymnidbly




Wpynihp 1.1

hUlO-h thnpawmgtimatipp pbmpyuwd b dtipgpuydjud o

Wpynibp 1.2

Wqqujht wmbatwjuqip popgud b ipwhwljgwd k

Wpynihp 1.3

Vuwjuiwgdh wpfuwmwtpuyhtt wywbp Jipwbwyjuwd b hwumwmywd
L, itipunyu) pphphigh hwinhwnidp

Wpynihp 1.4

Luwjuwgdh nhuljiph unwyjwupiwbh wyubp Jipubuwgyud b
hwunwmywd k

Lywwnuwly 2 YUnihwtih b Awdih hwiwwwpthwl wjumnpnphy ghwhuwmned
<Swdwwpupifuuly whannpnphs ghwhwnibwi qlilnygp wwnpuunyud b

UIII‘L“J“Lﬁ[‘h““lh“‘“‘m““‘ hunufud FPGUO-h, Gniljunkh b Pudih §npithg' fuhuugoh

gnrgwiing Ukllnuplihg hinnn 3 wluyw plyawgpnid:

Upnyniap 2.1 2tynygh dtpjuyugnid pinpywd dwwmwjupup(atph) Yngdhg

h4YUlO-h qunuitiiph dSwnwynipynLhtiiph wewlgnipjuip

Wpnmynihp 2.2

Ppujuljub pugtiph yipndnipjui qtinyg, punupwughwljui
wyhwghwjh hpibwlwbh opkiipnd thnthnfjunipynibitiph twhiwgdtp
b wnwohwhlippe iipwoptiunpuljut wljmbp, npnup
hudwyumuujuwiiiggud th PG 0-h Jhpwntijh SARPs-h,
hudwyumuujuwh nintignygatiphtt b jujuwgniyl thnpahty, pum
Yhpwntjhnipjub:

Lyumuly 3 Uniphwmth b Rfwdih juqiutpyulub, Jupswljui
gnpdunbwubt Jipubtuwgnid

Wppnmubwytmnpywui | - Owmplugqugiud uglwlbpuulub uwnmgfuopbbpn huwwnwnud i

gniguith) Gwnuwfwpnigapub §nndhg:

- Uowilpfwd b wpwpinnbuny liu hwehidbnfund il hpdboulpud ugqlwlibpupudpud i
plyewgulpupquyhl dlmlnuplblpp:

Wpnynihp 3.1

Unihwth b fwdih juqiwipyuwlwh junnigudpatp

Lywwnuwl 4 Guynih dhitwbiuwynpnyy, dwpnljuyhtb pliunipubitip L

Juquulipyuljui wignuiwghtt wewljgnipnih

- Oplnubulpul hlpluwpnigapud e Swifuubiph hnfuhuwnni gl

opowdnulp hwwmnwanywd b Gumwupnianul nipdhg:

Upnymibvwbwnpywlt | - 7y iughts nbunpuidiph opowbadp e hwanfipughti whgnufughli wyubp
gnigwith hwwnunywd ki Gunwifwpniapub §npdhg:

- Uhgnidughle wowlignigepul hiultoulul shnylinp hpoulpulfougiwd Ea:
Wpnyniap 4.1 Phttwmbuvuynpiwd dtjuwbthqutitip, dwpnuyhtt nbunipuiitiph

Junujupdiwb powtuly, mbabmljuqih wignidwyhtt wjubd b Undhwntih
n. Pudbh juqiutipyujub wbgnidught wpwlignipjub qtinyg:
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3. LUl aok AEUNFULEN L

3.1

3.11

hUUO-h thpnpnidutpp (bhtwbuwynpynmd &b bpujutugiinng Juquwtpunipyub
ynnihg)

bhtwbuwynpnd.  Lwuwpupnieniin dhivlk  Gwhiwgdh  gnpdniitinipyub

dtjiupyp PUUO-htt thnpuwbigh 100% Jubhiwgawnp unyd twhiugdh wipnnewljub wipdtipn
owodltint hwdwp whpuwdtiym $htwbuwljub thenglitinp:

3.1.2

Luwhuwugdh whatwmljuqd. huUO-b optnt £ yguydwbwgptp b unyt twhaiwugonid

tipgpuytqnt £ unnplbe Gpgwid thnpdwgtinbitipht:

Lumupughujub whwughwyh optiunpnipjubt thnpdwughun

dhiwmbuwljub b pyniptimuyhtt hwipgtinh thnpawgtin

Yugquulbpyujub qupqugdwb / dwpnljuyhh ntuniputtiph thnpawgtin

Undhubh junuwjwpdwb thnpawugbnm / twpuugoh hwdwljupgnn

Pwdih Junuwjupdwh thnpawgtin

4. LRo¥MI3UULLEN

LGwhiugdh dbjbwplhg wopwe wihpwdtym L wwywhnygty hhnbjuy

wuydwbbtiph juumwpnidp.
411 Unyb bwpuqdughlt thwumwpeneh unmnpugpnuip tplne jnndbkph
Unnuhg:
4.1.2 Lwhiwugodh owpuubipp owdtiny hudwp whhpuwdbyn

Shtwbuwynpiwdt - wyuwhnyniip:  Lwhuwghdp  fhwdwpyh  gnpdwniwlub
wnniiny wjnhy dhuyt hUUO-h Ynnihg phttwbiuwljur theongitinh unwgnidp
hwunwntbinig htimn:

413 Lwhuwpupnipjub Ynnihg wqquyhtt hwdwljupgnnh tpuwiuynwdp L,
puwn wbhpwdtynnipyui, hudwyumwupuw wunwupuw innt
tipjuyugnighsitinh Gywbwynidp:

41.4 Ubhpwdtpn  thwunmwpnptph  Gwwywwpuunnodp W/{ud
tipuyugnuip® hUUO-h  thnpawgtimbtiph  Ynndhg Gwhiwugdh  powtiaynid
twpuntiujuwd  gnpdnibtinipyuit . hpujubwugniudp tpubg  ubwljiwih
dtijiuplhg mdhgwyyiu htin ujutine tyumwny:

415 bUUO-h thnpawgbmbiiph hwiwp wyhiwmwipuwyhtt Juyptin Wniwnp
gnpobnt iyquunuyny wwhwbeynn enynynipynibbtnh twpuwyumpuumnidp:

5. LYWW 90h FUUELRUESNF33

5.11

Luwpuwgoh twhiwud duiwbwlugnyyg

Lwhiugoh twpmub dudwbwljugnygp tipuyugyuod k <wugtijpjud U-nid: Unybh

twhitwud dudwbwlugnygp nith Jhuyt gnigunpujub phinye: Uwipudwub wyhuwmwbpwyht
wyubp uulyh thnpdwgbmbtiph hwjupwgpnidhg bt bwhiwgomd dputg dipgpuyytinig htimn®
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umnpl 5.2 pudtih hwdwawy:
5.2 Lwhiwugowyhtt gnponiittinpyuwd dtwbpuiwud wjubwynpnid

521 Lwhiwugdh hudwjupgnnp (PC) hp tpubwliwb dtyawpyhg htinn tiptip (3) yupwipyu
nipwgpnid, hwdwgnpéwlighny dyniu thnpdwghmbbiph htim, twpibwjui dudwbwjugnygh hhdwb
Ypw Hyuynid £ hwdwhidpguwd wppuumwbipuyghtt wjuiti: Wyn uyjutip twpe tipuyugynid £ bGUO-h,
wyw” LGwhuiwpupni ppubtp” hwunmwndwd hwdwn:

6. VUUGOh A3NFYE

6.1 Lwpuiwgdh pnietitt tipfuyugyud £ <wbpqud L-nid: Rynietih pinhwbnip
gnuduph  gwijugwd thnhnpunipgmitd Ghpuu . hwunwndwd  pynigtih
wupwmniwlub ypubwydwh thengny:

7. MqUGSNLLErP Wu2vUarer

7.1 bPUUO-h thnpawgtmitiph wuwywmnbbtiph whatwgptpp thpuyugyuo Lo
<wygtipud G-nid: Mupmnbbtiph whatgptinp Ypnd Gh twpubwlub ponyge b Juipnng
Ll thnthnhub dwipuiwutd wyhowmnwiipuyht yuth hwumwmnidhg htinn:

8.  VUUaobh UNLPENLPLS, JELTLE3NFT GU. <UGUYESYNFE3NFLLEN
8.1 Unlhpnphiigh thgngunniittin

8.1.1 LGwhiugdh  plnhwbnip  ppwuiugnidp yepwhulynd £ Juibnbunnp
hwyytmynipyniibiph b, pun wbhpwdbymnipyub, twhiwgdh Ybpwbwpdwbh hwbnhynidotinh

dhongny:

8.1.2 PUUO-u Yhpujwiwgth U jytpwhuljh twpiughdp' utipm hudwgnpowygni pjudip
Lwhiwupuwpnipui §nndhg ubtwuo Ugquyht hwdwjupgnnh htim™ hwdwawyt hwunwngud
wyhuwnwiipuwyhtt ypubh:

8.1.3 PUUO-i, hp pwnupwlwinipnibbtipht L gnpdtjuytpyhtt hwdwwywnwuhawb,
Jhpujuitwgth bwhiwgoh httwmbumjut hwyguinniip b pnrgbinuyhtt yipwhulnnnipjniin:

8.1.4 hUUO-t upnn £ hpwubwgity mtinnid wnwpbnipggnibbtp (missions)” twhiwugodh

wnwenbpwgn Yyapuwhuljne tgqumuyny” hwiwawy hwunmunywd wphuwmwbpuyghtt wjuith ud
puwn wthpudtymnipjub:

8.2 <wpytinynipynibtitip

8.2.1 <uwpytimynipyniibtipp . Jubipuyugytitt hwdwwyuumuwupowt pwhwjhgbhtpht'
hudwdauwyt hwmunwnywd wphmumwbpuyhtt wjuibih:

8.2.2 Lwhiwugdh hwdwlupgnnp (PC) hUulO-ht Yakipjuywgh htimlywy thwunwenpetpn:
b4l O-h Ynnihg Yytipwbwyniihg htimn npubp Jatipjuyugytt Gupwpupnipyubn.

w) Wwwmwipwyhtt wpubt (Work Plan - WP), npp Gwhuwgdh hwdwljupgnnp hUUO-h

Jutipuywugdh hp gnpdniniwd dWkjiwupihg htimn 10 opdw phpwugpnid: Wuwwmwbpughlt wwbp
wtwmp £ Gbpwnh  Gwhiugdh  wpynibpibph wygquwhngdwb hwdwp wihpwdtym  pninp
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gnponnnipyniLbbtipp, dwipudwud dudwiwugnygp, hhdtwub hwbgpubttpp (milestones) W
wnwewnnuibipbitinp:

p) Vwjuwgdh wpwopipwgh hwpytwmynipynih (Project Progress Report) Uhplyuyugynn
huunwnywd wphuoumwbtpuyht wubht huwlwyunuwupowd jud pun wbhpudtynnipyub:

q) Guwhwqdh wjwpmuluit hwpytmympyni (Project Terminal Report) thpljujwugynn
twhiwugdh wjupunht' wnithnihhy hwitinhwnidhg (debriefing meeting) htinn:

8.2.3 All reports may be submitted to RO for review and information as may be required./
Wihhpwdtpumippuit phypnid  pnnp - hwpytnynipnibittipp Jupnn G tipuywgdly il
Swpwowpewtughtt gpuuktyuyhtn (RO)' Jhpuwbwypdwd b mbtntljuwnynipyud hwdwp:

8.3 Lwhumgodh thipjuyugiwi b Jtpuwbwpdwbh hwimhwnidobtp

8.3.1 Lwhiwugoh dtowpuyhlt thnynid Gwhiwpupnipyui, hGU0-h W wy pwhwijhgbtph
dholt Jubglugyh twphiugoh abpuyugiwd hwinhwnid (Project Briefing Meeting)' ntiptiph W
wunwuhiwbwwnynipnibitiph yepubuwydwb Guyyumwlny:

8.3.2 LGwhiwupwpnipjui i hUUO-h dhelt Jupnn G wbglugyl) twhiwugoh ytpubwydwh
hwlinhynudttin” hwdwdawyt hwunmwnywd wyhuumwbpuyhtt ypubth jud pun whpudtynnipyulc
twhiwgdh  wpwgplipugn qwhumbn b, wbhpwdbpmnipjub phypnid,  htimuqu
gnpodnnnipgnLbbbiph onipy hwiwdwyinipui qunt yunmwny: Jdhpubwpiub hwbnhyndbbpp
Jupnn b wbhglugyty  Swnwnipjut  Juypnud, bUUO-h  quwdnp  gpuubijulnuy,
Swpwowpewtughtt gpuukiyunid (RO) Jud hinwynbdtipuwtiuh thengny:

8.3.3 Lwhiwgdh wjwpumuwljui thniynid Guwpiwpupniyui, hPGUO-h b wy pwhwlhgitiph
dholt Jubglugyh withnthhy hwtnhwynid (Project Debriefing Meeting)' twhiugoh wpnynibpnid
wuunpuwumywd yniphph b wipnynibpbbtph pbtwppduwi buyumuyny:

8.3.4 Lwpuiwgdh thpjuyugiwb b Jtpubuwgdwb pnnp - hwimhwnod@ttipp Yatpunyta
Whnwnwtipuwyhtt wpubined (WP):

9. WMI3NFuLYE D K<ULALNFT

9.1 hUUO-h thnpdwgtnbbtph Ynnihg dwligwd pnnp wprynibpbtipp  (deliverables)
PUUO-h thongny yupunhwybiu hwbabynid G Guwhawpuipnipywin:

9.2 Luwpuwpwpnipniip wuwpmuwynp £ owpynibpbbiph unmwgnidp hwunwnt) nputg
unwgnitihg htin 7 wphawmnwiiipuyht opgu pipugpniy, jud hwumunywd wpfuwmnwiipwyh
wubtny vwhiwiywd wy dudjtimnid: Geh tyqud dudljtinnid unwgdwl hwumwmnid sh
bipjuyugynid, wyyuw wipnynibpbtipp jhudwpytt pinnigud b hwumwnywd:

10. 26/6 BLMUISUUUELUSYNFE-3NFLLE
10.1 ‘Lwhuwpwpnipub nhptpb ne yupuowljubnipynibbbpp dtpunned Go.

w) mpudwnnly uny b rwumwpnenid igwd pnnp ttipppndtbph ne wewiignipynibp,

p) hUUO-h thnpawgbmbbph htm hwdwwntn Hull dwipupduwud wyhounwbpughb
Wb, npp, pun wbhpudtynnmipyub, Jotpunh dyumwlitp, jupnpugnyb hntp
(milestones), wuwwnwuuwbtwwnynipynibitp b Ynbptin . wnwewnputipitpn® htUWO-h
punupuljubnipnibtiipht, gnpdtjultipyhtt b mntgnygbtpht, hbswytu Gl unyb
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Lwhiwugéuyht thwumwpneny uwhdwbywd tyuumwybtpht, pewbwyhtt W
mlnnnipjuin hmiwyuwnmwuhiw,

q) wpwqugity wipynibpttph (deliverables) hwumwumdwh gnpopbpwgitpp’ himwgqu
gnponnnipgnLbbbinh hpwuwiwgnidp shunypinnntint Guyumuny,

1) hudwgnpdwygh) whmwlub dwpdhbbtiph htn® wihpudtyunipyut nhwpnid tnp fud
pPwupiugyud  Jupquynpniddtph pigniimdd m wupunbwubt  hpuuyupuynida
wwwhnytint huniwnp,

t) hUUO-htt mpudwinnt hnpawgbmbtph whuwnwitiph ghwhwnwjub,

q) uvhbsl 2026 pPYwlwih ntywmbdptiph 15-p PUUO-htt wpudwnpl] pupiugud
pnigbmuyhtt mbntijuuynipyni  twhiwgdh  hpujuwbwgdwd  Jhpupbpuw  Gptnyg
<wjwunwbth  <wbpuybnnippub  junujupnippui - guumpuunwudnigmnidh - no
wnwelwhtippnipnibiiippn, npnip twhwmbuynid £ hpuubwgity  hwenpn
opwgniguyhll mupyu phpwgpnidy,

£) wnhjuqb 30 op wnwy dwinigt] hwdwaw)ttgquod pgwtiuh W/jwd Guyqumwyjaiph
gulijugwd thnihnpunipyul dwuhl, npp jupnn £ wgnl) twhiugdh hpujuiiugdwb Jpu
Yud thnpubip wyb (pbpwghly wwpdw plipwgpnid),

n) Jnipupwignip opwgniguyhlt mupyju wjwpnhg wnwy, CDI-h twpuwgdh ntljuuph
htim hudwlupgiudp, hUUO-htt mpudiwnpl] pupiugyuo pnigt W dpnpnidbbiph

dpwghp (Contributions Plan): Uw buju Gpwitynipynih nibh twhiugdh wjubwygnpdwb
U npudwuitt hnuptiph wpynibuytin junwuipdwt hwdwn:

10.2 hUUO-h nliptiptt nL yuwpumwywinipnibbbtipp dipunnud G

w) mpudwnply uny b hwunmwpnenid iYwd dipppnidbbph ne Swnwynieynibitpn,

) hpujuwiwgdt) b Jepwhult) twpaiwughdp CDI-h wmboptiih ntjuwipnipyudp: CDI-h
wmbontitin  twpuwgdh  gnpdnibtinipyutt dnbhpnphtigh L Ytpwhulnnnipjub
wuwnwuhuwwnyni pinLip thnpuwigh Rjnipngh hudwyunmuwupuwh
umnpupuwdwidwin b Gwhawgdh hwdwljupgnnht (PC),

q) hpuwiubwgity phtwbuwyui Jupwupnd b pnigtnughtt Jepwhulynnnipynct
hUUO-h punupwluwinignibbtphi, utnbbtpht, gnpokjuytipy hty, gnpdptpwghtipht o
pipwguwljupgtinhtt hwiwwywnwuhiw,

n) hpujuiwgil widabwuqih hpwhwbquygnpmd . twpbwub - dSwinpugnid
(briefing),

t) Ytipwhulty bwhigduwyhtt gnpdnLitinpyubt hpuljubwgnidp,

q) Junwyuply b Jupt PUUO-h thnpawgbnbtiph wwydwbwgptipp,

) mpuwdwnply) $htwtivwud hwyytnynipynititp” hUUO-h punqupwuiinipynibbtpht,
Ywbnbbtipht,  gnpdbtjulybtpwhl,  gnpdphpwglbtphh L plpwgwlwpgqtphb
hudwyuwnmuwuuwb,

n) Jugqiwytiputy thnpdwgbnbtiph ninunpnipyniabtpp nhyh dSwnuynipyub Juyp,

P) wwyunbwwhu hwumwnty twhiugoh wjupmywd  wprynibpbtph  (deliverables)
ninnionidp,

d) whhpudtynnipjub nhypnid Jopuwbugb) W thnthnput Guhawugdught hwunmwpeninen,

h) hpwlubwgt; b abwlbpyl; Gwhwugdh hwliwb hwdwp wbhpudtynm  ponp
gnponnnipynLhbitipn:



10.1. Ghpunpynid k, np twpumgdh widpnne hwgnnniynibpn hbwpuynn htth wuyquhnyty
dhuyl Vupmpupnipyud hwdwyumuuhiub wewlgnipjundp, b npuw hwynn wjwpump wwhwbenid
L (hwupdtp hwdwgnpdwygnipynih:

10.2. Unyt Lwhumgdwyhlt thwunmwpeninpep sh hwitinhuwinid b swhwp E dtlawpwtgh
npytiu hUUO-h Ynnihg mwpuwdwypewbuwghtt Junnygitiphtt yopuwuwhywd jud npubg Ynndhg
hpuwljutwgynn nplt gnpdwnnyeh W/jud yuunwupiwbwmynipjub Gwbwsnid jud hwunwnnid:

11. p/rUdUEYldY 6MUTTEY

11.1 Unyh bwhiwgdwyhtt thwumwpeninep hminhuwind £ hUU0-h b Unihmth dhel
2024 pyuubh dwpnh 8-ht Japgwd MSA-h <wytjyud 1-p b, MSA-h 1.2 jtimh hwdiwdauyh, npu
whpwdwibtih dwub L Juqinud:  Uwmnpugpting  unyglt Gwpuiwgdughlt thwunwpninpp’
LwpuwpupnipinLbb phnniand £ apgud MSA-h wuydwbbtipp:

11.2 Unyt Guwhuugouwyhlt hwunmwpnineh nidh bk £ dnbnid Gpyne Ynmitiph §nndhg npw
umnpugpiwi yuwhhg U jhudwpyh gnpéwntujub winniing wjunhy wyh putthg htimn, tipp hUUWO-
i unmwbm unyh Vwhiwgouyhtl thwumweneh <WYbtYws A-nid Gpyud wbhpudbyn phtwmbuwljub

dheongltipn:

11.3 Unyt Gwpugduyhlt thuunwpnpenid gubjugwd thnthnpunipinil, pugnid jud
Ytipubuynid, thipunywy bwhiwgoh ppewitiwlih, mbinnnipywul, pnietih, Wqupumuwijuinigmibbtnh jud
wy] npnypltph thnthnpumpnibbtpp, Ghpuiu b tpynt Ynnitph gpunp L wupyumnbwjub
huunwndwn:

114 Lwpuwghdp Jupnn E nunupbigyty guauguwd dudwbwl, tpt Gupnnnipynibbtph
qupqugiwi b hpwubiwgdwb wnbophtinipyut (CDI) Ynnihg tpynt wupunibwlubh dwnignid
unwbwnig htimn ‘Gwpiwpupni pynLip JupnLbwh syumunl) uny i Gwpiwgéuyhtt thwunweneh 4-
nn pudinid vwhdwbtiuwd hp wyupumuynpnignbbtipp:

115 Unyt Lwhuimgduyhtl thwunmwpenenud dipungud nplil ngpnye sh jupnn nphuyty
npytiu puguwhuwyn jud Ghpunpu hpudwupnid pumwjul hwyghg Juid hpujuijub gnpdpbpwughg
wbhatindputjhnipynithg, hyytiu - twl.  nplk wponbnipinihg, wquunidhg Jud  wyp
wbatntdpubihnieynilihg, nphg ogquynid £ jud Jupnn £ oquyty AGHO-&, tpw wupwmniwwmwp
whdhblp, whnwmwyhgitippn, wywmhydtpp W dhengbbinpn hwdwdugh 1947 pyulpuih
«Jwublughmugyud gnpdwluyniapmibibinh wpunnbmyamibbbph b whdbmblfulghngeymbhbph dwuhi
nifkhghugh  Jud  wyp  Jhpwntjh  Ynbdbbghwbtiph, hwdwawybwgptiph, optlpbtiph  Jud
hpuwdwbwgptiph:

11.6 bwhiwpwpnipgniip L bUUO-o jumnpugptth Lwhiwgduwyhtt hwumwpeneh wipnnewljui
Unibhntiighwy  wwpptpwlp, npp Jutpunh Gwhowgdh - hpuluwiugdwip  Jepuptpnn - pognp
wuydwbbtph ni npnypbtpp:

12. MUSUUUELUSYNFE3NFL

121 Luwpuwpupnipyniip yupumuynpynid £ hnpuhwumnigl), withnjuhwnniyyg wuiht b,
bUlUO-h Unnihg wpywd punphpph U jhugnpiwd hpdwb Ypw, ygupymyubtly bUUO-hh, Gpu
yuyuniwwmwp  whdwbg, gnpowluibtpht b wppnwwmwlhgbtpht  pnnp wmbuwlh
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gqnpdnnnipniiiitiphg,  nuwwlwb  huygtiphg,  Jwpnypbtphg,  wwhwbgbtiphg, huwyghphg,
Unpniunbitinhg b guitljugwé pnyeh quumwuppwbwunynipyniithg, npntp dipuyugynid th hbGUO-
h ntd, Ghpunwy, puwyg swuwhdwbuwhwlybny nuumulubt dwhubtpny b dSwhuuwnpnidbtipny,
thwunwpwiwlub Jyawnpbtipny, hwpumnipjut Jowpnmdbbpnyg b Jowubitiph thnjuhwnnigndtpny:
bUUO-htt Jowubtiphg b wyuwmwupmbwmynipmnithg qipd wyuwhbne wyju  wyupumuynpnipnibp
Jhpunynid £ wijuwpn wyd hwbqudwibphg, pt wjjuy huggtinp, Jupnypebtpp, gquhwbebbipn fud
wwhwbewgptinp hpwjutinid hwmbglighnid G npllk yowuh jud yunmwuppw wnyni pyub, ph ny:

12.2 bUlO-tt wupmuwynpynid £ npu ybpuwptipu) thwunwgh dwibinignid unmwbwynig
htimn nnounihn dundjtimnmd wmbintjugity Luwhwpupnipyutn gubjuguwd wnuwhuh nuuuub
huygh, Junpnypeh, wuhwbeh, huJwjinipjub, yowuh jud yumwupubumynigyub dwuhit: hbGUO-
i} pugwnhl hpuyniiip nilih hpwuwiwghly  hUUO-h wpunnbnipnLhbitiph I8
wbhatinbdputihninibbitinh, htvytiu twb pputg htin fuyywod guiijugud hupgh Yuywlngnidh no
wupnuubnipnitp, bhpunjup wytt  phwpbpp, Gpp PUUO- hwiintu £ quihu  npytiu
Lwhuwpupnipjub hwgnpjud  abpuyugnighs (mandatary), nph dwuht huwymwpupne L wyb
wupwmwuwdtint hpujuwunipniip Yipuwyuwhywd  pugunuytiu PG O-ht: hUUO-b hpuyynibp nitih
gulijugwd wynuhuh nuuuub huygh, yupnypeh, yquhwbeh fud hajuljinpyub oppwbwljutipnid
tipuyugyws hdp hp  popnipudp wbjupe hpppjwhunphppunnih dhengny, L
Lwhiwupupnigmniap wupumwynpynid b hnpuhwnnigl; hUUO-ht, htyytiu twl wmqunty b qipd
wuwht) bpub wnuhuh nuunujupujut Swhiutinhg, SwppuwmwpnignLbbtinhg b hwunmupubujub
YGwnptinhg:

12.3 PUUO-U hpuwynitp nidh uniyt hnnJuidh hudwawy it hp Ynnihg Junmwpjuod dwhiubipp
hwyJuitighi] uny b Gwhiwgduyhtt hwunmwpeneh ypewbwyitipnid unwgyud b ntinliu soguugnpdyud
dhtwiuwljul W hongitiphg:

124 Unyt Jtinyg vwhdwiiwd wyupumuwynpnipgynibbbipp ywupnibwlnid th gnpoly tuwle
unyl Lwhumgduyht thwumweneh nuuptgnuihg htimn:
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dhtiwbuwljul dhengutiph thnjuwiignid
P4YUlO-ht

®npawglinbitiph hwjupuwgpnid I
w2uwmnwiiph phgniinid

Vbuwhiwgdh hpuwjuiwgnid

Upned . L hpnipiuy dunhwinulpugnygp §pnd E gnigumpulpud phmge I lpupmn E Gigewplp]ly shmpimpunyeynibibiliph:
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<UJdGIJU0 @ —MUcSNuvh UuQuvliarse,
Luwnupwghwuljult whwghuh dhowqquyht

X JugqiwltpynipniLi
Muwornnbh whalghp

MUIGSNALVPL JGLULGM3UL SE16UNFE-3OFTL

Liunhwiinip mbjuind | Lunupughwljub wijhwghuwyh opkiunpnipyub thnpawgbm

<wwnnil wiwiinid Lunupughwud whwghwyh opkunpnipjub thnpdwghtinm

MNuwpwnith hudwp (1D) ARM24802-01

Lwuwughd ARM24802

Wluwmwtph Juyp <tmwyuwp b Gphwb, <ujuunwb

CCOG Unn 1G02

ShnnnipjnLh 6 wihu (Ununwynpuuybtu 132 wppuwwnwbpuyghlt op), Ghpunjuy
gnponiLnuditip ntiyh Gplowb

Ulhqp 2026 . I tnwdwwy (Gwhubwjui)

LUYRRTUVNRT <UUUSELUS

bUUO-h Ywpnnnipynibbtiph qupqugdwid b hpujubwgdwb wbophtinipyub (CDI) ppwbhwlynid
QGnpownbnipnibitiph  pwdhtp (FOS) wwwmwujuwbwmnt £ Gwhuwgdtph  nuqiujupujub
yubwynpiwd, Wuwldwb, hpuuwiugiut b qwhundwd  hudwp: FOS-p wgwljgnd E
pumuwpughwljub wyhwghuwyh ninpunid wnwethwhtine qupgqugdwb Juphpbtiph puguwhwymiwin W
npudunpnd - wmbpubhuyut  huwdwgnpéwjgnignit pwhwnnt - whwnnipgynibbtipphi:  FOS-p
twpiwgdtpp  hpuwubwginud £ hYUO/CDI punupwlwbnipnibitph L wuydwbwgpuyht
altwsuwthtiph hwdwauy b

hUUO/CDI-t wowlgnd k <wywunmwtth <wbpuytinnipyud junwyjwpnipyuipn Lunupughwub
wyhwghuyh  Yndhnth  (Undhnt) hbunmhunighntiug  puptithnjudwb - gnpdpbpugnid,  hbswytiu
uwhdwigwo £ ARM24802 twhuwgduwyhtl thuumweneny: Unyb twpuwghdp hpujubwgynd k2024
PUYuqubh dwpnph 8-htt hPUUO-h b <wjwuwmwbh <wbpuybtinmnipub Juoujupnipyub dhelo
unnpugnyud Gwnuwjupdwb dwnwynipynibitph hwdwaw)wgph (MSA) opgwiiaynid:

Wpu oppwtwnid twhiwughdép wpudiwnpnid £ jupniguopuyhtt mbubthjuljui wewlgnipynid’
gnponn  Undhwt, npp  Obpuynid gnpodmd £ punupwghujubd Swnwynipyub
uwhdwbwthwlnuditiph Ghppn Junujupnipjud unnpupudwbdubt  dwswthny, Ytputhnpubno
htptuwjup, mbhbhjuwtu hgnp b pptwbuvwytin Juynid Jwipddh, npp jhwpdbp GHupnnquitu
hpwlwiwghty  hp wiyunwignipyui Ytipwhulnnnipjub gnpownnyphbtpp’ PUUO-h
Uwnwlnupumitph W wnwewpynn gnpdtjuytipytinh (SARPS) hudwawyti:

b pnuit, wu Gwhwghdp  Gwywumwl nibh wewlghy  wbhpudb)n htumhwnighnbuyg
pupbithnjunuddtiphtt mnnyud  Pwddh  wpmnibwytimnipjut, Juyniingpyut L whjwhnipyub
wipuw npiwbp:

SElutLhUluUlL <UUUSELUS



<wyuumwbh punupwghwud wjhwghugh nnpup dbpuymnid jupqugnpgnid L Lwnupughwjut
whwghuwyh Yndhwnth (Undhwnk) Ynnihg, npp yhnwub dwpdht B L gnpond £ yhmwljub
punwpuwghwlul  Swnwnipjui  ppwbwlnid:  Undhnmbh  pwpynid £ junnigudpuyht
dwpumuwhpuytintitinh, npnip vwhdwbwhwynd Gb npu wpyynbwytimnipynip” nputiu pnhypbinh
wiyunubgnpud yepuwhunnnipmnid hpujubwginn dwpdht. wyt gnpénid £ punqupwughwjub
ownwynipjul dwpnuyhtt ntunipubtiph  hwiwlupgtph Otppn, npnip vwhdwbuwhwlnd G
npuluynpyud mbhubhulubt dwubugtimbtiph Gipgpugiuib b yquhyuwbdwd hbwpugnpnipyniin,
Juhijwo Eybnmwljub pniotihg’ uvwhdwbuthwlyy Swhautiph thnpuhwnnigdw b dbhawtthquipny, b tpu
hhitmjubt opthunpujuih ni Jupquynpnn ppwiuyp wwhwbenid L wpnhwjutwgnd™ hUdo
SARPs-ht hwdwwyuumuwupiwdtgytnt hwdwip:

hUlO-h <wipbnhwinip wiymuwbgnipub  Yepwhuynnnipyjut  wninhwh  dpugph  (USOAP)
wpryniipbipny pugwhuwynyly G <uyuunmwbh prhspbtiph wiuubgnipyubt yepuwhulnnnipjub
Jupnnnipynibiiph  pwgbp, npnbp Jupnn G Juynit Gtpyng ytpugytp dhuyh  hhdbwpup
htunhwnnighniiu puptithnfunidiitinh dhengny: <uyuumnmmbth <ulbpuytimnipjud unujupni pyniin,
bhUUO-h htim huniwgnpowlgnipjunip, yupumwynpyty L Ytiputhnhut Undhnbti hphuwdup dwpdih,
npp Jyupnnubtn juyni hhdnicpbipng hpuwjuiingty hp wijuwibgnipyubt yipuwhulynnnipyui
dwlnuunp, htwytiu twle pupapugit) Whwghntt yyuunwhwpitiph b jnipe dhewnbwtiph pbtinipjub
pwdth (Rudht) wpmynibwytnnipyniap, Juyninipyniop b wbljupunipynibn:

ARM24802 twumghop wewmlygnid £ wyu Yiputhnpudwbp Gplip thnfujuuujggud puptithnjudwb
ninnnipgnLbbtpny’

(i) htumhunighniuy W optiunpujub puptthnpunid® hopbwdwnp Undhnth L wijwp Rwdth
hpuwywlul, jupguiynpnn b junwjuindw pppwtwljiitinh uintindniy,

(i) Yuquuybtpyuyub, Jupswub b gnpduntwljud Yapubuynid® hwunmwnni pyubd funnigdudph,
gnpopbpwgitph b atintupldtiph Jtpudaliwgnpnid,

(iii) Yuynit phtwbvwynpdwt b Jwpnuyht nhuniputtiph yppwtwl” dwhuubtiph thnfuhwnnigdwh
dthuwbhqittiph L dpgnibwl] dwpnuyhtt nbunipubttiph hwdwjupgh untindnid” npuiuynpyud
whabwluqi dipgpuytne b ywhwwitjne hwdwn:

WoluUSULLUE3hL NFU A

ARM24802 twupuwigdh thnpdughmwljub phip punjugwd E htinbyw) dwubwgtnbtinhg

* ®npawgbn 1" Lunupwughwljud whwghuyh optiiunpnipyjul thnpawgtn (6 wiihu)

* dnpawgtn 2° bhtwbuwub b pngtinuyhtt hwipgtiph thnpawgtn (6 widhu)

» ®npawghn 3° Yuwqidwpyujub qupgqugiwb / dupnjuyht nbunipubtiph hnpawgbtn (11 unihu)

» Onpawgbn 4° Undhnth Junwjupdwd thnpdugtim / twpowgdh hudwljupgnn (11 unthu)

» Onpawghn 5° Audth junwjupdiwb thnpdwghn (6 widhu)

Utipnuyhu Unihntih b Audth huiwyumuupowd wbdbwuqip jduubwlgh wphwumwbpbbtpht nne

twhiugdh phpwgpnid  hwdwgnpéwlgtiny  jmpupwbynip dwubwgbnh htm L bUUO-h
ninnnpnuiudp wnweinpnbny puptithnfunidtitiph hpujuiwgnidp:
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Jtpnionipnil’ nnuwibg hudwyumuuhiwbtigbtne Qhywgnjh Untjtighwyh
wuwpuwynpnipynibbtipht, bUd0 SARPs-ht, hwdwuyuwumuwupiwb nintignygatiphtt (Ghipunyuy
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twhiwpupnipyub L Ugquyhlt dnnnyh wphuwmwijuqih htim® optitunpujutt twhuwugobtph Wwljuwh
gnpopbpwgbtinniy:

6. Ubhpwdtpmnipjub nhypnid wpudiwnnl) hppujuljubd updhplitip puptithnfugwd Undhnbth W
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gnuubityjujuyhtt wjunniwnmwgdwb dpugptp b vfjuyitiph puquitip ogquugnpdtnt Jupnnnipynii:



Lumupughuljub whwughuwh dhpwqquyht
Juqiutipynipmih
MUGSNLP ULQLUaAh,

MUIGSNALVPh JGLULGM3UL SE16UNFE-3OFTL

Lanhwinip wiwinid® | Shtwbuwub bk pynigtimuyhtt hwipgtiph thnpawgbnm

<wwnnil winjuiinid dhtwmbumut L pyniotiuyhtr hwipgtiph thnpdawgbn-
punupughwud wjhwghwyh dwupdth puptithnpunid

Mupnnih hudwp (ID) | ARM24802-02

Lwhuwmghd ARM24802

Wluwmwtph Juyp <tmwyuwp b Gphwb, <ujuunwb

CCOG ljnp 1B01

ShnnnipjnLh 6 wihu (Ununwynpuuybtu 132 wppuwwnwbpuyghlt op), Ghpunjuy
gnponiLnuditip ntiyh Gplowb

Ulhqp 2026 . I tnwdwwy (Gwhubwjui)

LUYRRTUVNRT <UUUSELUS

bUUO-h Ywpnnnipynibbtiph qupqugdwid b hpujubwgdwb wbophtinipyub (CDI) ppwbhwlynid
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(i) htumhunighntuy W optiunpujub puptthnpunid® hoptwduwnp Undhnth L wijwp Rwdth
hpuwljub, jupgquynpnn b junwjuwndwb yppwbwljittinh untindnid,
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» ®npawgbn 1" Lunupwughwjud whwghuwh optiiunpnipjub thnpawgtn (6 wnihu)

* dnpawgtn 2° bhtwbuwub b pngtinuyhtt hwipgtiph thnpawgtn (6 wdhu)

» ®npawghn 3" Yuqidwlipyuub qupqugdiwb / dwupnuyht nbunipubitiph hnpawgbtnm (11 unihu)

» Onpawgbn 4° Undhnth Junwjupdwd thnpdugtim / twpowgdh hudwljupgnn (11 unthu)

* Onpawghn 5° Audih junwjupdiwb thnpdawghn (6 widhu)
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1. Wnnpnpdwl thnip” Undhnth L Pwdbh hpujwlul, htunmhnnighnbwg, Juqdwlbpuyuu,
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1. bpujubtwgity Unihntih L Audbh gnponn pyniotimuyhtt dnntith, $hbwbuwynpiwb wnpmnipbtinh,
owhuutiph  Junnigqwoph, YJbéwpbtph uwluqbtph (wouynipyub ptypnid) U phtwbuwljub
Junuwjuwpiwd hmdwupgtiph hwdwwupthwl giwhwnnid:

2. bwhmqoly Yuynmbt Phtwbuwynpiwb dhjuwmbhqd wuyugqu hopwujup Undhnth  hwdwp,
thpunyu;  dwpuubiph  hnpuhwnnigdwb dhjuwmbhqititipp,  wjhwghnt  dwnwynipynibiitiph
(utpnmhdhlugnid, |hghbquynpnid, onwbwytph whwwbhniput hwunwumnidbtp, wbuswlub
umnignidttin) Jowpuyhtt vwjugbtpp b tiudnimbtph nhytpuhdhjugdwt mwpptpuyobpp:

3. Lwhiugot) Pudih wipynitwytn L juynih phtwtivwynpdwt dthuwbihqy, thpunjw wpnuljupg
dhtwbuuynpiwt hitpuynpnipiniip unynp wjhwghnt yuwmwhwnbtinh phtini pynibittiph nhypnid:

4. <uditidumuuibt yipnidnipynil hpwjuiimgbty winwewnpliynn $htwbuwdnpiwb dtijawbthqutiipnh
Ytipuptipuw) hwdwnpbiny idwiunhy whnnigynibbtinh rujugny thnpdah htim b hnnod jununbnyg
PUlO-h hwiwyuwmwuhiwb nintignyghtiphb:

5. Ghwhwnty wignidughtt phtwbumjut yquhwbebipn” pniekih hnjumbigdwb jupguynpnidbpp,
dudwbwluynp  phtwmbuvwynpiwd  nudnudipp b hopbwup Undhnbh n wbjupu Pwdbh
dtijupluyhtt Swpuutiph giwhwmnidp:

6. Urwlt] puqiudju dhtwluwlub jubpuountunidtp - pupthnpujwd  Undhwnth phqltiu-
hhitwynpnmid® thpunju  gnpéwnbwjutt dwhiubipp, whatmjuaqip, thpwupnigquopitppn W
Ybwpuyht Gludninbbipn:

7. Gwhuwugol] Jupnwjupdwbh dthuwbhqutbp Undhmbh U APwdth $htwbuwlut junwupdwh
hudwp®  Ghpwnjuy  hwpuuyuwhwjut  hwdwluinpgbpp,  phttwbuwlut hwyytimynigynibbtinh
unwbnupubtipp, ttippht ytpwhulnnnigynibitipp b hwpytmynquijuiini gyub ppewtwulotpn:

8. Upwlt] dhtmbuwjut junwdupdwb ppwbtwuyhlt thwunmwpnetp b Undhnkh nit Pwdbh
wbgnidught yubdbph $htwbvwud pununphstipp:
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Snipwpwbynip thnpdawgtinh Ynnihg hpujuitwgynn wyhuwmwitiph pinhwbnip tyuunmuyi k, nputiu
prhih winud b Undhnbth junwjupdwid thnpadwgbm/Gwpiugdh hwdwupgnnh (npawugbn 4)
ntjujupnipgudp, byuuwnty gnpdnn Unihmbh hunhwmnighnbuy yeputhnfudwp® wyh nupabbnyg
Junnigwoépuyht. wnnidny hopbwgup, wmbhubhjuwbtu Jupnnnibwy b $ptwbowgtiu juynih
dwpdhl, hbsybu Gwl  pwpdpugit;  Pwdbh  wpymbwybmmpmbap,  jumbnipmbp b
wbhljwhnipyniip” hwiwauwyi ARM24802 twhuwugoh buyyunwjtiiph:

GCNLOUNNF3ELEN G MESWUELUESINFE3NFLLEN

Lonhwinip yupmwlwbnipnibhbbp b unmwupwbwmynipynibbtp

1. bpujuwbwght] wyupmwlubnipniabbpp” Lwhiwgdh hwdwljupgnnh  hwdwupgiudp W hp
Jwjugny uipnnnipynLibbph vwhdwbitpnod” twhuowugodh byyumwittiph hpujubwgdwd hwdwin:

2. Qbhpwdtpmnipjuit ntiypnid dwubwygly thnpowghnwlui ghdh @niue wbnuddtiph Ynndhg
WuwlJwo pmdhubtiph ytpubwypdwin b hwdwmpnipjubn:

3. <ujwpwgnti mbhpudtiym thwuumwenetinp wyhuwmwbptinh hpujubwgdwd hwudwn:

4, Mumpywb Jhpuyny dwhuwumpuunt hmbnhynudtipp b mbinmd hppujubwgynn wygtipp,
thpunyuy pwhwqgnpghn Ynnitph guitiph, hwupgwptpehlutnh, htyytu twl hwdwyunuupowu@
wygtinh L hwiimhwynidtttiph huwpytmynignibbtinh yqumpuumnidn:

5. Uwubwlgl) hP4U0O CDI-h, EUR/NAT wuwnmwuhiwbwwnne wupuniyjuwbdtiph b btwpiwgdh wqquyht
hwdwlwpgnnh Ynnihg juqiwytipyynn hwiwupgdwb hwinhynidbtphb:

6. Wwwhnyty, np bUUO-h pnhypbtiph whyunwbgnpjud, wjhwughnt wijunuwignpud W
Jquyniiinipyult wyuwhwbebbipp, npnlip Yhpwntijh G vmwpptp wphunuwnwtipuwyhtt ninnnipynibbbph
hwdwp, thpunytt pnpnp wipnnibpbbpnid:

7. Luwuwugdh hwdwlupgnnh ntjujupniEyuip twubuygl] dwipuiwub wyhowmwbpuwyhtt wwbh
Wywljdwbp” thipuntny dudytimbtinp b jnipupwibynip phih wbinudh wupmwjubngynibbtipn:

8. Luywunty wduwluh twhimgdh Wnbthpnphtigh hwpytinynipynibitiph yuwwpwuwdiwbp, npnip
ttpjuyugynid kb hbUUWO CDI-ht, EUR/NAT wwumwupiwbwmne wuwyumniywbbphtt b Gwhiwgdh

wqquyhtt hundwjupgnnhi:

9. Luyuwuwnty pnnp hwyYtimynienLbbttiph b hwunwpenebiph Ytpubuwydwin W gputg htuntigpdwbp
Ytpehwljub wpnynibpltiph dhe:

10. Muwnpuumty uwhhjuwwpbpn twhiwgodh wnwepbpwgh pphbhtiqhtinh Ytipwptipyuy <wyjuwuwmwbh
<wbipuy timni pyub junwjupnipjubl, PGUWO-h b wy pwhwugpghn Ynnitph hwdwn:

<USAFY MULSULGUULAFE3NAFLLE! G4 NMUSUURULUSJINEFG3NFLLEN

1. Qtwhwnty Undhnth L Pwdbh gnponn pnigtimuwyhtt junnigywdpnp, dwhiubtiph Junnigywopn,

tyuininbtiph wnpnipdipp b $htwbvwut jupwjupdwb jupnnngynibitpp b gqunpuunty
dhtubuwjut ghwhwniwb qtilnyg:



2. Luwhwugdl] wjhwughntt dwnwynipLbbtph dwhutiph thnjuhwnmnigdwt Jawpughtt vwjugqbtp’
thpunju uwluqbbph vwhiwiiwi, Yopubuwypdwd b janphppugnipmibitph - hpujuiiugdui
dtipnnuipubn pnib:

3. Upwljt) puquudju httwbuwjut jubhiwmbunidotp b pnigbimughtt giwhwnmmyttp” hiptwjup
Unuhwtih b wmijupu Ruidth gnponiitinipyul winweghtt 3-5 mwphbitiph hwdwp:

4. Upwownlly Pphtwbvwub  juonuwjupiwb b huwpybnynnujubtinipjud  junujupdwbh
dtihuwbhquttipn Undhwntih b Pwdbh hwdwp:

5 Upwlty Shtwbuwud Juowjwpdwb ppwbwuyhtt  thwumwpnpetp”  phtwbuwljuin
pumwpuwljubnipynil, Jowpughtt vwmjuqbtn, hwyquuyuwhwjui ppwituly b hwyytinyni pyniitiph
Al pUibip:

6. Lyuuwnt] Unthwmth L Pudih wignuiuyghtt wubbtphtt Wuting $htwbuwut wbgnidught
ginihu, npp tipuwnend £ pyniptih thnpawdigdwd b yupni tmjujuitini pyud wyyuwhnydwh dthwmbhqititin:
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Pupapugnytt Yppenipnih  phtmbtubbtinh, mbnbtuwghmnipyubt, hwipuyhtt juoujupdwd  jud
phqiitiuh  Junuwjwpdiwd nnpunid: <wbpughtt $htwbubtph, Phtwbvwjut junwjupdwb jud
Juipquynphy mbnmtiuwghunnipjut dwubwghnwgyud Yppenipniip (Gwghunpnuh wunmhwb jud
hwdwpdtip) gutuyh E:

oNrAUNNFE-3NFL 64 URULEGPSWUEY GPSELPLLED

Unijwqgll 10 wwpju dwubwghnwlub thnpd Shtwbuwut - junwdupdwb, whunwljub
pntmuwynpduwt Jud phtwbuwjubt puptithnfunidoiph . nopunid wjupbupth E
Juintwlupgiwd jud yhmwljub hwnguoh hudwntipunnid:

8nigunnyuo thnpd” whnwub, Jhuwytimwub jud jupgquiynpnn dwipdhbbtiph hwdwnp dwihuutinh
thnfjuhwnniguwl Juid Swnwynipynii-yowp innbjdiph twpuugddwd nnpunid:

Lumuwpughuubt wjhwghwyh dwpdhbottiph jud hwdwunph wjunwbgnipjut b mntuwjub
Jubtniwmupgnn dwpihtbbph $htwiuuui jupujupdwt b Shtwbuwynpiwd dnnbjiitiph htm
whuwnwliph thnpa:

bUllO-h  nintignygbtiph hdwgnpni’  pwnuwpuwghwuyubt  whwghwh  dwpdhbbtph
dhtwbvwynpiwtt b dwpuutiph  thnpjuhwwnnigdw@ Yepuptpuy,  GGpunyju; nnl 9562
(Onuiwjuuywbttph mbnbtuwghunipyub dtintwnl) b hwdwywnmwupow b wy] nphn:

Swbluwih E wmbgnidught, qupqugnn jud UN< mupuwdwppowith tpypttiph mbmbunipynibdbtipnid
wlumwipuyghtl thnpdh wnuynipyniip:
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Wagtinth gnuynp b puwbwynp gipuquig hdwgnipynih: Omutiptith jud huytiptith pdwignieyniap
hundwpynid £ bujud winwybnieyne b

YnUMNEStL8hULEN



o Quunnnipnii/npnpniditph Juyugnd®  gniguipbipt] . yuunwupiwbwmynipyni pnpnp
yupunuwluwinpmnibdtiph  juunupdwt 0 hwbdbwonmpgnibitiph - pppjuiugdwt - aundudp,
Uhpwnty  hwun@  puunnnnipynil, pwgwhuwynt]  hpdbwluwd  pjubnhptipp b Jtpnuoty
hudwyumuwuhid - mbntuumynipynibp, dbwlbtpygtp hpupnbtuwub - wowewpynignibbbn
Juywgitiy hhdunpjwd npnynidatp:

o Junnpnuygnipnil’ wbqiptih Gqyny huwmwly U hwyhp6 gpbtyni, pyybu twl pubwynp
hwyytinyni pynLiitip dipuyugbbnt Jupnnnipynii:

*  (¢hiwyhtt wppuowwmwbp' gnpopbytinitinph  htn - wphuwmbn Jupnnnipyni’  Gwhiwqdh
tyuunwljitipht - hwwbtne hwdwp b wwhywbbne  GGppupbwly wyhuwnwbipuyh
hwpuptinnipynibiitip puqiwqq dhpwjuypniy:

* Unwoblnpmnipnil, mbujujui b juunmwpnmquljuih junujuwpmyd” gnigupbpty Jupnnnipynii
puquuqg  UhowJuypnid  wbhubhjujut  wphuwmwbpltpp . wubwynplnt W nignnpnbine,
wnwyebwhtinenipnibbtipp ppguhuwyntine b wdhpudb)wmnipyut nypnd npubp hwpdwptgbtyne:

o <LwbOwpmpnp/pwhwpnith - Yhbwopnbwgnid® - Jupnnnipyni untndne b wuwhwwbtno
gnpopbjtipughtt hwipwpbpnipnibbtip - wpmwphtt  hwdwgnpéwyhgtinph  htm,  wpynibwytin
wyhuwnbne b dtpiuyugbtine pwhtipp Ynbutiuniuh Jpu hhdwd hwdwljupgnid, hbswtiu twle
hwonnnipyudp Junwyuptint b nuobtnt nbdpihumbbpn:

» Gunniiwluljul ntunigiwd hwmbdtwnn gL’ uunmpuumuwljuin pinch twubughwmwjub ninpunh
tinp qupqugniibbinhtt \ynmwuybu htmbbyne:

» Sthutininghwjult ghnbijhptin® Jupnnnipni oquugnpdtint dudwbwljujhg mtinkunyujui
wbtijuininghwijutt gnpdhpiitip, gpuutiyuwljuyhtt wjunniwmugdwb dpugptin b wdjuitiph puquititp:



Lunupughwlub unjhughuh thgwqquyhl
Juqiutipynipmih
Mupywmntth wbhatwghn
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Lianhwinip wijuwbnid buquuipyujub qupqugdut/dwpnjuyht ntiunipubiiph
thnpawgbm

<wwnnil wiwiinid buqiuipyujub qupqugdut/dwpnjuyht ntiunipubiiph
thnpdugbn’ punupughwljub whwghuyh dwpdtth puptithnpjunid
Nuwpwnith hwdwp (I1D) ARM24802-03

Lwjuwughd ARM24802

Whiwmwbph Juyp <tnwuwp b Gplhowl, <wyuunub

CCOG ljnp 1NO2

SlinnniE)niLh 11 wdhu (Wnunuynpuwbtu 242 wpluwwnwibpughtt op), Ghpwnyuy
gnponiLnuditip ntiyh Gplowb

Ulhqp 2026 . I tonwduyuyy (Gwpubwljub)

LUYRRTUVNRT <UUUSELUS

hUUO-h Yupnnnipynibitiph qupqugiwt b hpwubugiwb wmbophtinipyut (CDI) pgwbiwulnid
Qnpowntnipnibitiph  pwdhtp (FOS) wwwnmwupuwbwwmnt £ Gwhiwgdtph  nuqiujupujub
wubwynpdwd, Wuwliwbh, hpujubugdwd b qowhwundwd  hwdwp: FOS-p wowlignid |
punupughwliuwd wyhwghwyh ninpuinid wnwebwhtipe quipqugiwb Juphpbtph puguwhwymdwbip
npudunpnd - wmbpubhuyubt  huwdwgnpoéwlignignit pwhwnnt - whwnnigynibbtipphi:  FOS-p
twphiwgdtipp  hpujubwgtinud £ hYUO/CDI punupwlubnipnibitph &t wuwydwbwgpuyht
altwsuwthtiph hwdwauy b

hUUO/CDI-t wowlgnid L <wywunmwtth <wbpuytinnipyjul jupwjwupnipjuin Lwunupughwljub
wyhwghuyh  Yndhnth  (Undhnt) hbunmhunighntiug  puptithnjudwb - gnpdpbpugnid,  hbswytiu
uwhdiwijwo £ ARM24802 twhuwgduyhll thuumweneny: Unyh twpuiughdp hpujubwgynid k2024
pYuuih dwpunh 8-htt hUUO-h b <wjwuwmwbh <wbpuwbtmnipyub Junwjupnipub dhel
unnpugnyud GYwnuwjupdwb dwnwynipynibbtph hwdwaw)wgph (MSA) opgwiiaynid:

Wu oppwblwlnid dwhiwughdn wpuwdwnpnid £ jupnigyuopuyhlt mbuthiuui wewlgnipnii’
gnponn  Undhwmbth, npp Ohpuynd gnpdmd £ puwnupwughujub  dSwnwynipyub
uwhdwbwthwnidtiph thppn unwjupnipjub unnpupwdubdub  dwswthny, Ytpuhnpubne
htptwgup, wthibhjuwtu hgnp b $htwbuwybiu juynih dwipdth, npp jhwupdtp Glupnnuiiu
hpuyubwgat) hp wbijunwbgnipyub Yyipwhunnnipjud dwinuump” hGUO SARPs-h hwdwawy:

b pnuit, unyb  Gwhiwghdp  yguwuly  mbh wewlglp wbhpwdtyn  htunhnnighnbuyg
puptithnjunudipht™ pwpépugbtint Pwdbh  wpynmbwytnnipinibp,  Junibmpmbap L
whljwunipyniin:

SElutLhUluUlL <UUUSELUS



<wywumnwbh punupwghuljud wyhwghuwyh ninpup atipuynd jupqugnpynid £ Lunupwughwuljub
whwghuwyh Yndhwnth (Undhwnk) Ynnihg, npp ybnwub dwpdhh B L gnpond £ yhmwljub
punwpuwghwlul  Swnwnipjui  ppwbwlnid:  Undhmbh  pwpynid £ junnigudpuyht
dwupmwhpuwytipiitiph, npnap vwhdwbwthwynd G pu wpynLbwytnniggnip” nputiu epnhypbtinh
wiymubgnipjubt Yipwhulnnnpnit hpuuitwgimn dwpdht. wyt gnpdonmd ' punupwghwuljub
ownwynipjul Ywpnuyhtt ptunipubbtiph  hwiwlupgtph  Gtppn, npnip vwhdwbuhwlnid G
npuluynpyud mblubhulubt dwubugtimbtiph dipgpugiui b gquhyuwidwd hbwpugnpnipyniin,
Juhijwd £ ynwljub pyniotihg uvwhiwbuthwy swhiutiph thnpuhwnnigdw b dhhowthqiiipny, b tpu
hhdtmjut  optiunpujut m  Jupquynpnn  pppwbtljp  wwhwbymd L wpphwljubwugnigd®
huwdwyuwunmuwupiwbdtgytine b0 SARPs-ht, hudwwyuumwuumb nintignygbbtiphtt b jujwugnyt
thnpahl, pun Yhpunbhnipjub:

hUlO-h <wipinhwinip wiunuwignipub Jtpuwhuynnnipyut  wninhnh  dpugph (USOAP)
wpyniipbtipng  pwgwhuwyndly Gt <wjuwunmwth - wiyunwignippui  Yipuwhunnnipjub
Jupnnnmipggnibitinph  pugbin, npnbp Jupnn G qumbd hpyng Jbpugdtp dhugh  hhdbwpup
htunhwnnighniiu puptithnfunidiitinh dhengny: <uyuumnmmbth <ulbpuytimnipjud unujupni pyniin,
bUlO-h htim huiwgnpowgnipjunip, wyupumwynpyty £ ytputhnut; Undhnbb hphuwgup dwpdih,
npp Jupnnubw Juynid hhdnibpbtpny hppuubtugity hp widumwbgnippub ytpuhulnnnipjub
dwblnuunp, htvytu e pupdpugbby gnponn Pwdh wipynibwybnnigmibp, Juynibmigmiap
wblwunipyniin:

ARM24802 twumghop wewmygnid £ wyu Yiputhnpudwibp Gptip thnjujuuujggud puptithnjudwb
ninnnipynLbbtpny

(i) Phumhunighnty W optitunpujutt pwptithnpunid® hptwduwp Undhwnth b wbfuwh Pwdith
hpujwljub, jupgquynpnn b junwjuwndwb jppwbwuljittinh untindnid,

(i) Gugquuytpyuub, Jupswud b gnpéwuntwut Jtpubugnid® hwumuwnnipjub junnigywoph,
gnpopbpwgitph b atintupldtiph Jtpudaliuwnpnid,

(i) Yuynih Sptbuwynpiwt b dwpnuyhtt ntunipubtiph ppwtwl’ dwhuutiph thnpjuhwnnigdw
dthuwbhquittiph L dpgnibwl dwpnuyhtt nbuniputttiph hwdwljupgh untindnid” npuijuynpgud
whabwluqd tipgpuytne L ywhwwittjne hwdwn:
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ARM24802 twhuwugdh thnpawghunwljul phip punjugud k htinlyuw dwubwgtinbtiphg'

» ®npawgbn 1" Lunupwughwljud whwghuwh optiiunpnipjub thnpawgtn (6 wnihu)

» Onpawghn 2" Shtwbuwlubd b pynigtinuyhtt hwipgtph thnpéawgbnm (6 wdhu)

» ®npawghn 3" Yuqldwlipyuub qupqugdwb / dwupnuyht nbunipubitiph hnpawgbtn (11 unihu)

» Onpawghn 4° Undhnth Junwupdwid thnpdwgtm / twpuowgdh hwdwljupgnn (11 wndhu)

* Onpawghn 5° Audih junwjupdiwb thnpdawghn (6 widhu)

Lhipjuyhu Unihwntih b Pudih hwdwyuwmuwupo whabwjuqip juuubulgh wyhuwmwbplitinht nnge

twhiugdh phpwugpnit”  hwiwgnpoéwlgting  jnipupwbynip  dwubwgtmh htim b hUUO-h
ninnnpniwdp wnweinpntiny pupithnfunidtiiph hppujubwgnidp:
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Linhwinip wndudp, ARM24802 Gwhiugonid  dwpiwnbtiujuwd  gnponnnipnibbitipp, npnig
hpuwuwiwgdwin foyuunbth pnnp phih whnuwddbpn, tpunnd Go hmbgap.

1. QWwnpnpdwtt thni Undhwnbth b Pwdth hpudwlul, htunmhunnighnbwg, Juqduwlbpuuu,
Shtwtvwjutt b Jwpnuyhtt ntunipuittph yppwtiwydtiph gbwhwwmmy, hbsytu twle USOAP-h
wprynLbipbbiph b mqquyhtt optibunpujut hwdwwntbipunh Ytpubuygnid:

2. Puptihnpunmdttiph dwpiwgodwl thny” puptithnjuniditiph winwewinynipynibbtitiph, optiiunpujub
twhiwgotinh, Juqiwibpyuliwb dnplbtph, $htwiuwlubt  ppwbayotiph bt Ywpnuyh
ptiunipubitiph  punupwlwbnipnibbtph WHuwind  hwduyunmuupmbtggud hUUdO  SARPs-hi,
hudwyuwnmwuhiw b nintignygatphtt bk jujwigniyt thnpdht, pun fhpuntijhnpyui:

3. bpuwljuwiwgiwd wewlgnipjub thny wmbubhujub wewlgnipnih Undhwmthtt L Awdbht’
hwunwnywd  puptithnjunidtiph . ppuwuiugdutt . hwdwp,  Ghpunjuy; whabwluqih
Jupnnnipniblitinh quipquignid b pwhwijhgiitiph tipgpuynid:

Unyb yuwowmnbh wyiwwmwipwjht hwwmnil yppwbwlyn

1. bpulubwgit] Undhwnth b Pudth gnponn Jugquuytpyujub junniggudpbtiph, hwumhpuyh
Juquh, wuywmnbbbtiph nuuuupgdwb, dwuppluyhtt nbunipuiitiph punupwluwimigmibotnh W
whdbwluqih junuwjuwpiwd gnpotijutipytinh hwdwwyupthwly ntunidiuhpnipyncb:

2. Uywlly wyuwgu hiptwdwp Undhwmth L wijuh Pudbh jugquujtpyuijui junnigjuopp'
thpunyu unnpupwdwinidttph Junniguwodpp, Ghpujunipjub qdtpp, hwunhpuyhtt juqip L
Juqiuytipyuyjub junniggwdph vputidwi:

3. Upwlly dwpnuyhtt ntunipuitiph hwdwwgupthwly pppwiiul;, npp Jokpunh® wupunbbtiph
nuuwlupgiwl  hwdwlupg, Juwpdwwmpnigyu U thnjuhwwnnigndiiph - Juinnigwop,
hujupwgniwd b phunpnipgub phpugulupgtn, juunmupnnujubh junwjwpiwi hwudwlung,
Yyipuyuwmpuundw@ - b Juphtpupgh qupqugiwb punupwlubniemnil, hbyybu - Gwl
Ytipuyunpuundwh dSpugnptin:

4. Uputy Jud  wpphwlwubwgity dwpnughtt pbunipubtpht welyynn pnmop
pumwpuljubinipynLubitipn, phpugujungtinp b dintwpliutinp” npybu htphuwup Undhwntih b Pwdiih
gqpunyuonipjul hwiwljupgh hhdp:

5. Uywlty Jupnnnipjnibbtph opowbtujoip b yupumnbitph whdabwgptip wyugu Undhnth W
Pwdbh pnnp hhdbwlub wuwyunbitph hwdwp® pngpytnd wmbubhuub, jubnbwlupgnn,
hpuwywlul, $htwbuwuib, Jupsuuit b junwjwipswljub gnpdwnnyphtinp:

6. funphpnuwunynipynitt mpudwnpty npuuyynpyud wjhwghnt mbthuthjujub dwubugbmbtph W
pwpdpuunhtwd  niujupbtph Ghipgpujdwt . wuwhyuwidwd  pwuqiuwywupnieynibbtinh
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8. Lywunty wduwluh bwhimgdh Wnbthpnphtigh hwpytinynipynibittiph yuwwpwuwdiwbp, npnip
ttipuyugynid e bUUO CDI-ht, EUR/NAT wuunwupiwbwnne wyyuwpunjuwitiphtt L twpuwgdh
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4. Upwlbty dwpnuyhtt ntunipubtph hwdwwyunpthwy opewbwl, npp Yobtpunh wwywmnbbbph
nuuwlupgny, Jupdwnmpnignil,  hwujwpwgpnid, juuowpnnuiuih  uowgupnid W
Ytpuuumnmpuumniy:
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dwupdhl, hbyybu twl  pwpdpugilty Pwdbh  wpymbwdbmmpmibp,  jumbnipmbip b
wbhlwhnipyniip” hwiwauwyi ARM24802 twhuwugoh tuyqunwjtiiph:

GCNLOUNNF3ELEL G MESWUUELUESINFE3NAFLLEN

Lonhwbinip yupumwlwbnipnibhbbn b yumwupwbwmynipynibbtn

1. Npytiu Gwhiwgdh hudwljupgnn™ hwdwjupgly pnnp thnpawgbnttiph wyhiwumwbtpp” twhugodh
tyumnuljotinh wnuwdby wipnynLbuwytn hpujubwgdwd hwdwn:

2. Whhpwdtpnnipjui niypnd dwubwygly thnpawghnmujuit phih Gniue wbinudttph Ynnihg
Wwlpyud pwdhbbbiph ytpubuwydwbp b hwdwunpdwbp:

3. <ujwpwgnt wpuwmwbiplitinh hpujutwgdwd hwdwn wdthpudb)n hwumwenetpn:

4, Mumpywtb Jhpuyny dwhuwumpuunt hmbnhynudtipp U mbinmd hppujubwgynn wygtipp,
Gbipwnyw fnphpulgnipynititiph Gipwlw ywhwyhgutiph gwbltiph, hupgwpbpphlitnh, hoswtu
twle hwdwyuwmuwuppout wygtiph b hwinhynudttiph hwyytnynipyniibph wyuwmpuumnidp:

5. Uwubwlgty P40 CDI-h, hrtUUO EUR/NAT wjuwmwupiwbwwmnt wupyuniyuibph W twhiwgdh
wqquyhtt hundwjupgnnh Ynnihg jugqidwytipyynn hwdwjupgiwt hwmnhwynidtiphi:

6. Qyuwhnyty, np hPUUO-h pnhypitph wbywmwbtgnipjub, wyhughnt wiuwbgnipyub (security) W
Juyniiimpubt yquhwbebbinpn, npnbp Yhpwntih Gh mwpptp whumwbpuwyhtt ninnnienLbbbtnh
hwdwp, thpunytit twhiugdh pninp wipnynibpbtipnid:

7. Munpuunt] b Yniru thnpdwgtin@tiph htim hodwjuingly dwipuiwud wyhoumwubpught wubth
dwlnuip” thpuwnyuy jnipupwynip phih winpuih yuwmwupiuwbwmynigynibtipp L wpnniipbtiph
tipjuyugdwb dudytimbtipp:

8. Muwupwuwnt] b Yniu thnpdugbnbtiph htim hwdwupgl) twhiwgoh wiuwuit Untthpnphtgh
hupytinynipyniatitpp, npnip  tbpuyugynid - Gk b0 CDI-h, ©huUUO EUR/NAT
wuwnwupuwbwnnt yuyunniyubtiphtt b wgquyhtt twhiugdh hwdwljupgnnhi:

9. Lwyuwuwmby pnnp hwpytinmynigynibitiph b thwumwpenetph Ytpubuwydwinp, hwdwngpdwbip W
Ytipphwjub wpnynibphtipnid Ghipundwin:

10. <wyuunwtih <wipuytimnipjuwd junwyjwuwpnipyubt, hAUO0-h W wy) pwhwgpghne Ynndtiph hwdwp
wuwwnpuuwnby uwhhuwptp twhiugdh wnwepbpwugh thupwugpnygatiph (briefings) Yyapuwpbipyuy:

<USAFY MULSULUUULNFE3NFLULE! Gd NMUSUURULUESINEFG3NFLLEN

1. 2Gjugupt) b hwdwupgl) thnpawghmwljubt phih wphuiwmwbpnp, twhiuquiht] hwdwljupgdub
hwbinhynudttipp, Juowjuply wpynibpbtiph  Ghpluyugdwt dudjtimbipp . wwywhnyby
pwptithnfuniditiph - wmwpptip  ninpniugnLbbtiph dhelt  thnpujuhuwdnipyniibiph - wipyyni iy tin
Junwjwipnidp:

2.  bpuwbwgbl gnponn  Undhwmth  hunhwmnighnty unwjupdwb,  phjujupiwi
Jupnnnipnibitiph . gnponLbtiniput  wpynibwbtwmnipyub pupdp dwjupnujh whannpnhy
qwhwwmnid b yuwumpuumt Yhamnpnohy giwhwndwd gtiynyg:

3. Uuyty Unthwth puptithnpunidtph hwdwwuipthwy hwytigujuipgp (CAC Reform Blueprint), npp
Jotpunh  Jupujupdwb  dnnbtjp, nhujupnipyub unnigwopp,  hupdtimynnujubn pjub
nowtiup W htumpmnighntiwy Junniggudpp:

4. fTunphpnunynignid mpudwnptyp Undhmth gnpowniwljub junwjupdwb jwjugnyb thnpdh
Ytpwpbipyuy nuqiujupuui wwbwynpiw, Juunwpnnujuih Junwuipdw,



hwyyttnjuljutini pyut b jubntwjupgdwb npnynudtitiph juyugdwbh gnpdpbpwugitinh dwuny:

5. Abjuyunt pupap twupnuijh huiwgnpdwygnipiniip whnmwub yupuniywbtiph, Unihwntih
gnnonn ntjujupnipjub, Ugquyhtt dnnnyh b dhowqquyhtt gnpopbytipiltiph htim:

6. Upuljti Un'ihinbh wagni dwyhtt nugiujupnipgniip b hppujuitugdwt Gwbwwuiphuwyht pupnmtigp’
pnnp hhtg  thnpdwgbmbbph wyhowmwbph  wpynibpatpp Jhudnpng Wkl wdpnnowiuit b
thnpujuyuygyud puptithnfumdakph dpugpnid:

7. Muwupuwuwnt) L dhpuywugbly pwupap dwupnuh  Ghuyugpnygitipn L dipuyugnidatp
<wjwunwth <ubpuytnnipyubt junujunnipyub, hGUO-h b wy) pwhwihgutph hudwp:

8. Uwuwhnyti twhiwgdh pnnp wpynibpitiph npuyh Jopuwhunnnipnibp, Jtpubugndp b
hwdwnpnidp, htsytu bl umpuunmt)] Guwhiugdh wjwpumuui hwyytmyni pynibn:

UrENFE-3ULv MEIKTLALVEN

Pwipapugnytt - Yppenipnid whwughntt - Gwpnwpughunnipjub,  wjhwughuwh  Juowjwpdwd,
hpuynioph, mimtuwghnnipjubt jud phqutiuh junugupiwd nnpuond: Wghwghuyh, hwbpuyht
Junwjupiwb jud junwywpdwd npnpumnid pupdpugnyy wunhawip (Gwghunpnu ud nnlunp)
huhuwn gutuyh t:

oNrAVNNFE3NEFL 64 URULVUGPSULUEY GPSELPLULEN

Unijwqlh 20 mupju wunhwbwpwp wenn yumwupmbwnynipjudp dwubiwghnwljub thnpa
punupughwud wjhwghuyh nppuonid, wyn pynd wniuq 10 mwph  punqupughwljub
whwghuyh dwpdbnid jud dhowqquyhtt wjhwghnd juqiwuytipynipynionid nijudup jud wjwg
ntjujun wuymnbbbpni:

Uyugnigud thnpd punupughwlud wjhwghugh dwpdth  untinddwb, Jbputnpoiwd  jud
htumhwnighntwy pwptithnpunuditiph gnpdptpwgitph ntjujupiwb, junujupiwd jud ppubg
Ytpwptipyu widhwjub anphppunyni pjut nmpudwnpdub ninpunid:

(Fnhspltinh wiumuwbgnpyub ytipuwhulnnnipjut junujupdwb, htunmhwmnighnbu junuwgupdwub o
Juintwlupgiwd Jupswpupnipyub ninpuitipnid juybwdwguy thnpa:

Sthuthjujut huwiwgnpéwlgnipyub jud hbunhnnighnbwy puptithnpunidtitiph twhawgotipnid
dhowgquyhtt hnpawghunwjub phitiph ntljudupdwb thnpa:

bUUlO SARPs-h, huUO nnl 9734 (Uhjuwbgnipjud Ytpwhuynnnipjul wninhnh atntwply)
thwumwpnpeh b punupughuubt whwghnt hyfluwmbnigmibdbtph jupwjupdwbd pppwbwljitinh
hunppuyhtt hdwgnieynib:

USOAP wninhmbitiph gnpopbpwgbtiph, ninnhy gnpdnnnipinibbiph  dpwgptiph Yywpiwd W
wiyunuwignipgui yipwhuynnnipyub jupnnnipnibbtph qupqugdwb ninpubtipnid thnnpa:

UM<, Upbbpwb Gypnwyuyh Jud hwdwnptih wghwghnt  jubntwupgnn dhewjuyptipnid
whuwnwliph thnpdp fupun gubuh k:

L624U4UUV <USNFE3NFLLEN

Wagitintd tquh gnuynp b pubwynp ghipuquilg hdwgnipynii: Qeniubiptib jhquh hdwgniggnip juhum
gutiuyh £ hupyh wn@ting <uyuumwimid winfu wyuwnwiipuyhtt thoywjuypp:

YNUMNEStL8hULEN

o TQuwunnnipynil/npnynidtitph uyugnid® gniguptpl wuwmwupiwbwnyniggnih - popnp
wuwpunuuwbnpnibdtph  juuwpdwbt b hwbdbwenpnibdtph hpuyubugiwd - ajuundudp,



Jhpwnty hwun@  puunnnnipynil, pwgwhuynty  hpdbwlwd  pubnhpipp b Jbpnooty
hudwyuwnmuwuhid - mtntijunynipyniip, dbwltpytp hpuntuwub - wnwewpynipnibbbtp
Juywugity hhdbunpjud npmynidabn:

o Jwunnpnugnipmd’ wbqiptt {Gqyny hunmwy b hwyhpt gpbtyni, htswybu wlb pwbuwynp
hwyytinyni pynLiitip dipuyugbbnt Jupnnnipynii:

e f(¢hiuwyhl wppunwwnwip” gnpdpbytipitiph htim - wphuwmbine - Jupnnnipymd®  whiwgdh
tyuunwljotipht. hwwbne hwdwp U wgwhywibne GGppupbul whuowmwbpuyh
hwpuptipnipjnLhiitip puqiwgq dhewjuypnid:

o Unwolnpmnipnil, mbujujui L juumwpnnujuih Junwjupnd gniguptipt] Juipnnnipynil
puquuqg  UhowJuypnid  wbubhjujul  wphuwmwbptipp . wubwynplint L nignnpnbine,
wnwehwhtippenipnLibtpp puguhuwyntine b wdhpudb)wni pyub nhypnd npuip hwpdwptightyne:

Jwbwpunpmh/owhwnnih Yhbwmpniwgnid® wpunmwphtt hwdwgnpowlhgatiph htm gnpoptytpuyght
hwpwptipnipnibittp hwumumtine b ywhwwbtng, Yntubiuniuh Jpu hpdtfwo hwdwjuipgnid
wprynLitim wphuwnbne b pwhbpp Gtpuyugbbting, hbsytu dwle Inbdhiumbtpp hwennnipjunip
Junuwywpbnt b nudtine Jupnnnipynii:

o Gupnibwulub niunigdwl hwbdbwnnipni’ twubwghunwljub ninpnp tinp qupqugniittiphi
Uy tiu htimb e yunpuumuwjudniggni b:

* Sthuininghwijut ghwbihpbtin® dudwbwluljhg mbntjunjujub mbthubtnnghuljub gnpdhpbbn,
gnuubtiijuuyhtt wunndumwugdwb opugntip b wmjjunitinh puquiitip ogquugnpotnt jupnnnipnih:



Lumupughuljub whwughuwh dhpwqquyht
Juqiutipynipmih
MUGSNLP ULQLUaAh,

MUIGSNALVPh JGLULGM3UL SE16UNFE-3OFTL

Lanhwinip wiwinid | Awdh junwjupdwb thnpawugtin

<wnnil] widuiimid Pwdh junuwjupdwh thnpawgtin

Nuwpwnith hudwp (1D) ARM24802-05

Lwjuwughd ARM24802

Wluwmwbtph Juyp <tmwyuwp b Gphwb, <ujuunwb

CCOG Unn 1NO3

ShnnnipjnLh 6 wihu (Ununwynpuybtu 132 wppuwwnmwbpuyghlt op), Uhpunjuy
gnponiLnuditip ntiyh Gphowb

Ulhqp 2026 1. Hl tnwdwwy (Gwhubwjui)

LY UTLN KWUUESELUS

hUUO-h Yupnnnipynibitiph qupqugiwt b hpwubwgiwb mbophtinipyua (CDI) pgwtiwulnid
Gnpodwninipynibibtiph  pwdhtp  (FOS) wuwwnwupiwbwmne £ wpiwgdtiph  nwquujupujub
wubwynpdwl, GHuwliwb, phpujubtugiwd U ghwhwumiwd  hwdwp: FOS-p wowigmd Lk
punupughwliud wyhwghwyh ninpuinid wnwgbwhtipe qupqugiwb Juphpitph puguwhwymdwbp
unpuiwnpnid - £ mbubhjujub  hmdwgnpdwgnigmnit jwhwunnt wynnigynibitinphi:  FOS-p
twhiugdtipp  hpujubwgtinud £ hYUO/CDI punupwlubnipnibitph &t wuwydwbhwgpuyhb
altwsunthbiph hwdwauwy b

hUUO/CDI-t wpwlgnid k <uywunmwitth <wbpuytinnipjul jupwjupnipjuin Lwunupughwljub
wyhwghuwyh  Yndhnth  (Undhnt) hbhunhunighnting - puptithnfudwd - gnpdpbpugnid,  hbswybu
uwhdiwijwo £ ARM24802 twhuwgduwghtl thwumwpneh: Unyb twpuwughdp hpujubtwgynid £ 2024
pYuuih dwpunph 8-htt hUUO-h b <wjwuwmwbh <wbpuwbtmnipyub Junwjupnipyub dhel
umnpugnyud Gunwjupdwd Swnuwynipynibbtph hwdwawytwgph (MSA) opowbwlynid:

Wu oppwbtiulnid  dwpiwghdp wmpudwunmpnid £ qunnigguopuyhlt mbuthjujut wpwiignipynil’
gnponn  Undhwbtbh, npp Ghpuynd gnpdnmid . pwnuwpwghwlui  dwnuwynipyub
uwhdwbwthwnidtiph ttppn unwupnipjub unnpupwdubdub  diwswthng, Ytpuhnpubne
htiptwgup, wbthibhjuwtu hgnp bt $htwbuwytiu juynih dwipdth, npp jhwupdtp Glupnnuiiu
hpuwuigbty hp wiymwbgnipjub ytpuhulnnnipjut dwbinuunp” b0 SARPs-h huniwaw:

b pnuit, unyb  Gwhiwghdp  yguwuly mbh wewlglp wbhpwdbtyn  htunhnnighnbuyg
puwptithnfunuditiph®  pupdpugbtne Pwdbh - wpymbwdbnmpmbp,  junmibnipmibp = b
wblwhuni pym ap:

SEluTLhUlLUUlL <UUUSELUS

Lwywunwih punupwghwlub wdhwghwyh npnpup atpuynid jupgquynpynid £ Lunupwughwuju



whwghuwyh Yndhwnth (Undhwnk) Ynnihg, npp yhnwut dwpdht B L gnponid £ yhmwljub
punupuwghwlul  Swnwnipjui  ppwbwlnid:  Undhmbh  pwpynid £ junnigudpuyht
dwpumwhpuwytipiitiph, npnip vwhdwbwthwynd G tpu wpynibwytinnieynip” nputiu pnhspbtinh
wiyunubgnmpud Yyepuwhunnnipmnid hpujubwginn dwpdht. wyt gnpénid £ punqupwughwjub
ownwjnipjul Ywpnuyht ptunipubbtiph  hwiwlupgtph  Gtppn, npnip vwhdwbuhwlnid G
npuluynpyud mbhubhulubt dwubugtimbtiph Gipgpugiui b yquhyuwbdwd hbwpugnpnipyniin,
Juhijwo Eybnmwljub pniotihg’ uvwhdwbuthwlyy Swhiutiph thnpuhwnnigdwb dbhawtthqupny, b tpu
hhdtmjut  optiunpujut m  Jupquynpnn  ppwbtwljp  wwhwbymd L wpphwljubwugnigd®
huwdwyuwunmwupiwbtgytine b0 SARPs-ht, hudwwyuumwuumb nintignygbbtiphtt b jujwugnyt
thnpdhl, pun Yhpunbhnipjub:

hUlO-h <wipbnhwinip wiymuwbgnipub  Yepwhuynnnipyut  wninhwh  dpugph  (USOAP)
wprynipbipng  pwgwhuwyndly Gt <wjwunmwbh - wiyunwignppui  Yapuwhunnnippub
Jupnnnmipggnibitinph  pugbin, npnbp Jupnn G qumbd hpyng Jtpugytp dhugh  hhdbwpup
htunhwnnighniiu puptithnfunidiitinh dhengny: <uyuummbth <ubpuytimnipjut unujupni pyni iy,
bUlO-h htim huiwgnpowlgnipjunip, wyupumwynpyty £ ytputhnut; Unihnbt hphuwgup dwpdih,
npp Jyupnnubtin juyni hhdniepbipng hpuwjuiingty hp wijunwibgnipyut Yyipuwhulynnnipyui
dwbnuup, hyybu twl  pwpdpughty Pwdih  wpynibwybomipnitp, juynibnipmbin W
wbuunienibp:

ARM24802 twumghop wewmlgnid £ wyu Yiputhnpudwbp Gptip thnfujuuujgyud puptithnjudwb
ninnnipynLbbtpny

(i) houmhunighniuy W optiunpujub puptthnpunid® hopbwdwnp Undhnth L wijwp Rwdth
hpuwljub, jupgquynpnn b junwjuwndwb yppwbwljittinh untindnid,

(i) Gugquuytpyuub, Jupswlud b gnpéwuntwut Jtpubugnid® hwumuwnnipjub junniggwoph,
gnpopbpwgitph b atintpldtiph Jtpudalowgnpnid,

(i) Yuynih Shtwbuwynpiwbd b dwpnuyht ntunipubtiph pewtwl’” dwhwtiph thnpuhwnnigdw
dthuwbhquttiph b dpgniiy HR hwdwjuipgh untindnid” npujudnpyuwé wbdbwljuqd atipgpugting
U wwhuyw bkt hwdwp:

WolulSULLU3PL NFU A

ARM24802 tmupuwigdh thnpdughmwub phip punjugwd kL htimbyw) dwubwgtnbtinhg

» ®npawgbn 1" Lunupwughwjud whwghuwh optiiunpnipjub thnpawgtn (6 wnihu)

* dnpawgtn 2° bhtwbuwub b pngtinuyhtt hwipgtiph thnpawgtn (6 wdhu)

» ®npawghn 3" Yuqidwlipyuub qupqugdiwb / dwupnuyht nbunipubitiph hnpawgbtnm (11 unihu)

» Onpawghn 4° Undhnth Junwupdwd thnpdugtin / twpuowgdh hudwljupgnn (11 unthu)

* Onpawghn 5° Audih junwjupdiwb thnpdawghn (6 widhu)

Lhipjuyhu Unihwntih b Pudih hwdwyuwmuwupob whabwjuqip juuubulgh wyhuwmwbpiitinht nnge

twhiugdh phpwgpnid  hwdwgnpdwlgtiny  jmpupwbynip dwubwgbnh htm L bUUO-h
ninnnpniwdp wnweinpntiny pupithnfunidtiiph hppujubwgnidp:

GraulvUy



CLlinhwinip  wndudp, ARM24802 Gwhiwugdonid  Gwhiwmbtiufuwd  gnpdnnnipynibidtipp, npnbg
hpuwuwiwgdwin foyuunbth pnnp phih whnuwdbbpn, tpunnd Bo hmbgap.

1. Wnnpnpdwl thnip” Undhnth L Pwdbh hpujwlul, htunmhnnighnbwg, Juqdwlbpuyuu,
Shtwtvwutt b Jwpnuyhtt ntunipuittph yppwtiwydtiph gbwhwwmmyd, hbsytu e USOAP-h
wiprynLipbbiph b wmqquyhtt optitunpuijut hwdwntipunh Ytipubuygnid:

2. Puptithnpuniditiph dwhuuwgddw thnip” puptthnpunidtiph wnwewpynipynibbtinh, optunpujut
twhiwgotinh, Juqiwibpyuliwd dnnplbbph, $Shtwbuwlub ppwbaoiph b Ywpnluyh
ptunmpuitph pumupwwbinipnmabtph Wulind® huwiwyuumuuhiwdigqus b0 SARPs-h,
hudwyuwnmwuhiw b nintignygatphtt b jujwigniyt thnpdht, pun fhpuntijhnpyui:

3. bpuwuwiwgdwmbt wewlygnipjub thni wmbhubhjuyubt wewlygnipmb Undhnbtht U Pwdbhi
hwunwnywd  puptithnjunidtiph . ppuwuiugdwtt . hwdwp,  Ghpunjuy; whabwluqih
Jupnnnipnibbitinh quipqugnid b pwhwjhgiitiph dipgpuynid:

Uny ywwowmnbh wyhnwmwbpwyhtt hwmnil pppwmbwmyn

1. Qtwhunty <uwyuunwith uhwghnt wuwmwhwnpbtiph W nipe thpwnmtiytinh phtnipjub gnpdnn
hpuwywlwl, hbunhunnighnw; U gnpéwntwjub  upquynpnuddtpp”  Ghpunjuy npubg
wiuwhunipyniip Undhwtihg b wy) pwhwgpghn oytpumhy Ynnitiphg” hwiwauwyt PGUO <wybud
13-h:

2. Upwti wnwewplnipmnibbtip wpynibwytin, wijup bt juynmt Pwdh untinddwb hwudwp'
tpunyu dwbnunp, Junujupdwb junnigwodpp, hupytnynnuijubinipyub gétipp, htswybu twl
gnpownbwuid, Junniguwdpuyhl b httwbuwjul mbjwpuniyniop:

3. Lwhiugot) Pudih Juqiuwtpuyuijui junniggudpn” bhpwntiny pninp pbtnipyui htin juupwo
pumwpuwljubnipyniubitipp, htsybu twle phithsttiph npujuynpiw b thnpéawnnipyui wuwhwbebtipn
b whhpwdtipm wtjubhjuluwbh dhenghtinp” hmiwauwyt hPUUO <wybpud 13-h, hmdwwyumwuuwb
nintignygitiph W jujwignyyt thnpaéh:

4.  hunphppuuynipnid wpudwnpty phbnipnibttiph htm Juuywd wbhpudtym
punupulubnipniubtiiph b pipugujupgbph dyuydwb Yyipwptpug hwdwawt hGUO <udbpud
13-h, hwiwwuwwnwuhiwd ninkgnygitiph W ujugnyt thnpah:

5. funphpnuwunynipynLh mpudwnpty Audth, Undhnth, nuunuwlub b nunhubwub dwpdhbbtph,
htywtiu bwle Wuwnmwhwpbbiph W nipe dhewntiyiph wipdwquitipdwb dhe thipgpudyud wy whnwljub
Junnygbtiph dhelt thegbipumbuswjut hwdwgnpdwygni pjud vkhuwbhqitiph Ytpwpbipyuy:

6. Urwlly Jbpuwyuwumpuumdwd b Jupnnnignibdtiph qupgqugiwbd dpughp Awdth wighwghnt
phbtinipnih hpwljubwgbnnbtiph b nEjugup wiabwuqih hwdwp:

WMre3NFuLv6Mh E29638NFE-3OAFLL

Snipwpwbynip thnpdwgtinh Ynnihg hpujubwgynn wyhuwmwitiph pinhwbnip tyuwmuyi E, nputiu
prhih winud b Undhwth junudupdwd thnpdugbm/Vwhiugdh hwdwlupgnnh (@npawgbinm 4)
ntjujupnipgudp, byuunty gnpdnn Unihnbh himnhwnighnbwy yaputhnpudwpn® wy nupabbnyg
Junnigwoépuwyhlt. wnnidny htpbwjwp, wmbhubhuwbu Jupnnniiuy - phtwbvuytiu. juynit



dwupdhl, hbyygbu twl  pwpdépugilty Pwdbh  wpymbuwdbmmpmbp,  jumbnipmbp b
whwhinipym op” huniwauyh ARM24802 twhawgdh tuqumwyitiph:

GCNLOUNNF3EBLEL G MEISWUELUSINFE3NAFLLEN

Lonhwbinip yupumwlwbnipnibhbbn b yumwupwbwmynipynibbtn

1. bpujuwbwght; wyupmwlubnipniabbippy” Lwhiwgdh hwdwlupgnnh hwiwupgiudp W hp
ujugny bt jupnnnipnibbtiph vwhdwbbbipnd® twhiwgoh tyumwbtinh ppujubugiwd hudwp:

2. Qohpwdtymnipjui ntypmd dwubwygl) thnpdwghnwljui phdh dniu wbtinudatph Ynndhg
dwljyuod pwdhbbtitiph ytpubwydwap bk hwdwnpnipyubp:

3. <ujwpwgnti] mbhpudtiym thwuumwenetinp wyluwmwbpitinh hpujuwbwgdiwd hwudwn:

4, Mumpywtb Jhpuny dwhuwumpuunt hmbnhynudtipp U mbinmd hppujubwgynn wygtipp,
tipunyuy pwhwhgbtinh gubtytinh, hwpgwptinehybbtnh, hvytu . hwdwywmuwupowb wygbph b
hwbinhynidttinh hwytimynigynibbtinh yqumpuwuwmnidn:

5. Uwubwlgty P40 CDI-h, hrtuUO EUR/NAT wjuwmwupiwbwwmnt wupuniyuibph W twhiwgdh
wqquyhtt hundwjupgnnh Ynnihg juqidwltipyynn hwdwupgiwt hwmbnhwynidtiphi:

6. Wyuwhnyty, np hUUO-h pnhspltinh wbyuuwbgnipyub, wlhughnt wijuwbgnipyjub (security) W
Juyniiinpyult yuwhwbebtippn, npniip Yhpwntjh G mwpptp wyhiuwnwiipuyhtt ninnnipynibbbtph
hwdwp, thpunytit pnpnp wipnnibpbbpnid:

7. Uwubwlgti;, Gupuiugdh hwdwlupgnnh njuupnigyudp, dwbpudwub wpuuwmwbpuyhtt wjubth
Wywljdwbp” thipunyuy jnipupwbynip phih winudh yumwuppubwnynigynibbtipp L dudytmbtipn:

8. Lywunt] twhiugdh dWntihpnphiigh wiuwub hwyytimynipynibitiph yuwwmpuunmdwip, npnbp
tpyuyugynid kb bUUO CDI-ht, hUuUO EUR/NAT wuwumwupuwblwwmnt  wuwunlyubbpht W

twhiugoh wgquyhtt hwdwjupgnnhti:

9. ‘Luywuwnti] pnnp hwyytnynipnihitiph b hwunwenetinh ytpubwydwbp, huwdwunpdwip b npubg
Ytipphwjub wpnynibphtipnid Ghipundwin:

10. <wyuunwtih <wipuytimnipyuwd junwyjwuwpnipyub, hbUO0-h W wy) pwhwgpghne Ynndtiph hwdwp
wunpuuwnt] uwhhuwwptp twhiwugoh wnwepbpwgh Ghuwgpnygatiph (briefings) Ytpwpbipyuy:

Unyt wuwowmndh wyhnmmwbpwjhtt hwwmnil ppewbwyn

1. bpuljuwbwgit <uywumwth whwghnd wuwwmwhwpbtinh W nipg dhowntiyytinh pttinipyut gnponn
hudwljupgh ghwhwnnid:

2. Upujtip wnwewpljubp wpnnibwgbim, wijupu ik juynit Audth untinddwb hwdwp® dhpunjuy
gnpodwnnyphbtpp, npnpnidditiph juyugdwb gnpoépbpwghtinp, hwyytnynnujubinipyub gétipp W
hwyytnynnuijubtinipjut dthawtthqitbpn:

3. lunphpnuuynipnit wpudwnply  pbbnipggnibbbph htn - juuyyywd  wbhpuwdbyn



punupwljuimipynibbiiph b pbpuguupgtiph Gyupdwb Ypuptpu hwiwauwyt hGU0 <wbud
13-h, huniwyunmwupiwd mntgnygabph b ujugnyt thnpéh:

6. Upulty Yyhpuyuwmpuumdwd b Jupnnnipynibbtiph qupqugiwi dpughp Pwdbh pbbnipynih
hpuwubtwginnitph b nEjudup wadtwuqih hudwnp® hpunbng yepuoumpuundw b juphpbtph
gbwhuwnnid b hwdwyuwmuwupiwb hpujuitiugdw@ dipawithqititip:

7. ‘Guwpuugdh hundwljupgnnh dhengny hudwjupgty wyhuwmwbiplitipp Wniu thnpawigtimitiph htin®
Pwdth wiwhmipub ppuduliud hpdptph, $htwbuwnpiwb  dthawbhqittph, dwpnuyht
ntiunpuiiiph gnpdwnnypltinh, htsytu twle Pwdth, Undhwmth b wy winwub dwupdhbbtph dhelo
dhegtipuntivswjut huniwgnpdwygnipyut dwuny:

YL E-NFE-3WL MIKUTLLALEN

Pupipugnytt Yppmpnid wjhwghntt  6wpumupughunnpub, enhypuyhtt  gnponibbtinipyud,
Prhypltiph wijuuwbgnippui Jui wjhwghugh htim ubpn wnbyynn nnpunid: - Ghwghnb
wwwnwhwpbbiph ptinipyub nnpunid dwubwghnwgyud Ytpuwumpuuwmnidp (op.” Cranfield, USC,
NTSB Academy, Southern California Safety Institute) Jud huUO <wybywd 13-h dhpnnupwint pyub

hiwgnipmiip wwpwmunhn k:

oNrAVANFE3NFL 64 URULVUEGPSUUUEY GPSELPLLED

Untijuqtt 15 wwpjuw  dwubwghnwliwbd  thnpd  punqupwghuub  wijhwghwh  nppuned,
dwbuwynpuytiu® whwghnt wyuwmwhwpbbtph W nipg dhewntwtinh phtinipyub phwugquyunniy:

8nigunpud thnpd” wqquyht yuwmwhwpotp phbtnn twpdhbobph untinddwd, puptthnpudwd jud
gnponLutinipyub nhjujupdwb jud ainphppunynipyut mpuiwunpdwb ninpunid:

bUlO <uytpwd 13-h b nnl 9756 (WJhwghnh wwwwhwpitph W dhewntwtph pulnipjub
atintiwunly) punppuyhtt hdwignipyni b, htsytiu twl hwpwyhg <wytpwottph (6, 8, 11, 14) hdwgnipynib:

Lbbnipjub phpwgulupgtiph, wywgnygbtiph Wulpiwd b hwptmynipnibbtph  diwswthtiph
twhiugdiwl thnpd” wqquyht whwghnt phiing Ywpdhbbtph hwdwp:

Uuywgniguwd  thnpd  wghwghnt  ywwmwhwpbtiph b ipe  dhowntiybiph  pbbnigynibbtinh
hpuyubtwgiwb Jud Jhpuwhuydwid b wiuwbgnipyub Japupbpu) wnwewpynignibbtp dipwnnng
Ytipptwub huwpytimynipynibbtinph yumpuwumdwb ninpunnid:

Wgphwghntth  wwwmwhwpbtipn  phinn  Jwpdh@tbiph  Jupnmnmggnibittiph . qupqugdwd - jud
htumhwmnighntiw wdpuwyiniwd thnpd” hwnjuwtiu dlbwgnpynn jud wbignidughdl thngnid guoignn
Junnygbtiph hudwn:

UN< juid WUplbpguwb GYypnuyuyh widhwughnt jubtntwmjupgiwd dhowjuyph hdwgnipyniiin guiiugh
L:

L624U4Ulv <USNFE3NFLLEN

Woqitiptth gnuynp b pwiuynp gipuquig hdwgnipynit: eniutiptith uid huytinith pdwgnieyniop



hwdwpynid £ bujut winwybnipynib:

YAUMNESEL3bULELN

o Quunnnipnil/npnpniditiph . juyugnid®  gnigwpbipty yquunwupiwbwnynipini pnnp
wupunwluwbnipnibbiph juunwpiwd b hwbdbwenmpmnidbtiph hppubtugdwd — ajuumdundp,
Jhpwntp hwun@  puunnnnipynil, pwgwhuynty  hpdbwlwd  pubnhpipp b Jbpnooty
hudwyuwnmuwuhid - mbntjunynipyniip,  dbwltpytp hpuntuwub - wnwewpynipnibbbtp
Juywgitiy hhdunpjwod npnynidatp:

o Jumnpnuygnipni’ wbqptt Gqyny hunwl b hwihpé gpbni, hbyybu twle puwbunp
hwyytimynipynLitp dipuyugbbmnt Jupnnniynii:

e [(¢hiuyhll wppunwwnwip” gnpdpbytipitiph htim - wphuwnmbine  Jupnnnipynis  whuiwgdh
tyuunwlotipht. - hwwbtne hwdwp b wwhyuwibn  Ghppupbuly wyhwmwbpuyh
hwpuptinnipynihiitip puqiwqq dhepwjuypni:

o Unwolnpnnipynil, mbujuui L juuwpnnujuith Junwjupnid® gniguptipt] Juipnnnipynil
puqiuqg  dhowjuypmd  wmbhubhjulub  wyhowmwibpbtipn wubwynpine b nignnpnbne,
wnwehwhtinpenipnLibtpp pugwhwyntine L wthpudb)wnipyubh nhypnid npuitp hwpdwptigityne:

o <wlwhunpnp/pwhwnnih Jhhnpnugnid® wpmwphtt hwdwgnpdwjhgtiph httm gnpoptytpuyght
hwpwptipnipnibittp hwumumtine b ywhwwbtng, Yniubbuniuh Jpu hpdtfuwo hwdwjuipgnid
wnrnynLbwybn wppumwntine b pwhtipp Ghipuyugbting, htyytu twle §nddhmbtinp hwennnipyudp
Junuwuinpbnt b nidtint jupnnnignib:

o Gupnibwulub niunigdwl hwbdbwnnipni’ twubwghunwljub ninpnp tinp qupqugniitbtiphi
Wy tiu htinmb e yunpuwumw judnigynib:

» Stjutininghwjut ghnbjhphtipn® dwdwiwlulhg wtntjuwmyuut wthbnnghwub gnpdhpitp,
gnuubtiijujuyht wunndwmwugdwb opugntip b wjunitinh puquiitipn oguugnpotnt jupnnniench:
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PROJECT DOCUMENT

1. PROJECT CONTEXT
1.1 Background

111 The Government of the Republic of Armenia is pursuing a comprehensive reform of its
civil aviation governance structure. The Civil Aviation Committee (CAC), which currently operates under
the Ministry of Territorial Administration and Infrastructure, fulfills the role of the civil aviation authority.
However, CAC operates under civil service constraints that limit its ability to attract and retain specialized
aviation technical experts, establish cost-recovery financing mechanisms, and function with the operational
independence required of a modern, effective civil aviation authority. The Government has identified as a
strategic priority the transformation of CAC into a fully autonomous civil aviation authority, capable of
operating on a sustainable cost-recovery basis, attracting highly qualified staff including international
specialists at senior management level, and ensuring the long-term viability of its safety oversight,
regulatory, and certification functions. In parallel, the Government has identified the need to strengthen the
organizational capabilities, functional and financial independence of AASIID as a complementary institutional
priority.

112 Three imperatives drive the reform. First, civil service rules prevent CAC from offering
competitive salaries, applying specialized recruitment criteria, and retaining qualified safety oversight
experts. Second, reliance on annual state budget allocations rather than cost-recovery undermines financial
stability. Third, CAC’s organizational structure, procedures, and administrative frameworks need
modernization. Following consultations in 2024-2025, ICAO and the Government of the Republic of
Armenia agreed to implement a structured Phase 1 reform programme. All activities are carried out under
the MSA of 8 March 2024 (this document is Annex 1 thereto).

1.2 Project Scope

121 The project addresses the above-mentioned institutional reforms through three pillars: (a)
Institutional and Legislative Reform: review of CAC's legal and institutional status, legislative drafting to
align the primary civil aviation law and implementing regulations with applicable ICAO SARPs, related
guidance and best practices, and strengthening of governance and regulatory sustainability; (b)
Organizational, Administrative and Functional Review: optimization of CAC's organizational structure and
internal processes, revision of administrative and procedural frameworks and manuals, and transition
support; and (c) Sustainable Financing and Human Resources Framework: design of cost-recovery and
financial autonomy models, determination of staffing needs, development of job descriptions, and support
for attracting and retaining qualified staff.

122 On completion, Armenia will have:

a) legal and institutional framework for an effective, sustainable and autonomous CAC;

b) legal and institutional framework for an effective, sustainable and independent AASIID;

c) legislative reform package, including draft amendments to the primary civil aviation law and
priority implementing regulations aligned with ICAO SARPs, including Annex 13;

d) effective and sustainable funding mechanisms for CAC and AASIID;

e) optimized CAC and AASIID organizational structures with staffing plans and job descriptions for
all key positions;



f) revised organizational, administrative, and procedural manuals for CAC's and AASIID's core
functions; and

g) human resources framework supporting recruitment, development, and retention of qualified
experts for CAC and AASIID.

1.3 Further Assistance
131 A change in the assistance as reflected in this document may be required during or after the
completion of the project activities or in addition to the currently defined scope. If such needs are identified,
a revision of the current project scope or the development of new, dedicated projects is possible.

1.4 Strategic Goals

1.4.1 This project relates to the following Strategic Goals of ICAQO: Every flight is safe and secure; No
country left behind.

2. PROJECT OBJECTIVES, DELIVERABLES, AND ACTIVITIES

Objective 1 Deployment of ICAO Experts, Approval of Project Work Plan and Risk
Management Plan

- All project staff deployed.

- Project work plan, and individual work plan for the ICAO Experts approved by
Performance ICAO and the Ministry

Indicators - Project risk management plan approved by ICAO and the Ministry.

- Briefing and debriefing meeting.

Deliverable 1.1 | ICAO Experts selected and deployed

Deliverable 1.2 | National personnel selected and assigned

Deliverable 1.3 | Project Work Plan reviewed and approved, including briefing meeting

Deliverable 1.4 | Project Risk Management Plan reviewed and approved

Objective 2 Comprehensive Diagnostic Assessment of the current CAC and AASIID
Performance Comprehensive Diagnostic Assessment Report completed and approved by ICAO
Indicator and the CAC and AASIID within 3 months of project commencement.

Deliverable 2.1 | Delivery of the Report by the selected supplier(s) with support from ICAQO’s
procu rement services




Deliverable 2.2

Legal Gap Analysis Report, Draft Amendments to the Primary Civil Aviation
Law, and Priority Implementing Regulations aligned with applicable ICAO
SARPs, related guidance and best practices, as applicable.

Objective 3 Organizational, Administrative and Functional Review of the current CAC and
AASIID

Performance - Optimized organizational structures endorsed by the Government.

Indicators

- Core organizational and procedural manuals developed and formally handed over.

Deliverable 3.1

Organizational structures for CAC and AASIID

Objective 4 Sustainable Financing, Human Resources, and Organizational Transition
Support
- Financial autonomy and cost-recovery framework endorsed by the Government.
Performance - HR framework and staffing transition plan endorsed by the Government.
Indicators

- Transition support milestones achieved.

Deliverable 4.1

Funding mechanisms, Human Resources Management Framework, Staffing
Transition Plan, and Organizational Transition Support Report for CAC and AASIID

3. PROJECT RESOURCES

3.1 ICAO’s inputs (funded by the Implementing Agency)

311 Funding: The Ministry will transfer 100% advance payment to ICAO the funds covering
the total cost of the present project, prior to the start of project activities.

3.1.2 Project Personnel: ICAO will contract and assign to this project the experts listed below:

o Civil Aviation Law Expert

¢ Financial and Budgetary Expert

o Organizational Development / Human Resources Expert

e CAC Management Expert / Project Coordinator

o AASIID Management Expert

4. PRIOR OBLIGATIONS

4.1 The following elements will be required prior to the commencement of the project:

4.1.1 Signature of this Project Document by both parties.
4.1.2 The required funding to cover the cost of the project. The project will be

-3-



considered as operationally active only upon acknowledgment of receipt of funds by
ICAO.

4.1.3 The assignment of a National Focal Point by the Ministry and assignment
of counterparts, as required.

414 Preparation and/or submission of the necessary documents to ensure the
ICAO Experts may commence project activities upon the start of their assignment(s).

4.15 Preparation of authorizations required for access to work sites by the
ICAO Experts.

5. PROJECT SCHEDULE

5.1 Preliminary project schedule
51.1 The preliminary project schedule is presented in Appendix A. This preliminary project
schedule is indicative only. A detailed work plan will be prepared once the experts are recruited and
deployed in the field as per Section 5.2 below.

5.2 Detailed Planning of Project Activities
521 The PC produces a consolidated work plan based on the preliminary schedule in
collaboration with the other experts within three (3) weeks of the commencement of their assignment. This
plan is submitted first to ICAO and then to the Ministry for approval.
6. PROJECT BUDGET

6.1 The Project Budget is presented in Appendix B. Any change to the budget total amount
will need to be approved through a formal budget revision.

7. JOB DESCRIPTIONS
7.1 The ICAO Experts’ job descriptions are presented in Appendix C. The job descriptions

are indicative only, and may be subject to change following the approval of the detailed work
plan.

8. PROJECT MONITORING, REVIEW AND REPORTING
8.1 Monitoring activities

8.1.1 The overall implementation of the project is monitored through regular reporting and
project review meetings as appropriate.

8.1.2 ICAO will execute and monitor the project in close consultation with the focal point
designated by the Ministry following the approved work plan.

8.1.3 ICAO will maintain the financial accounting and budgetary control of the project, in
accordance with its policies and practices.

8.1.4 ICAO may carry out missions on site to monitor the progress of the project, in accordance
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with the approved work plan or as required.

8.2 Reporting

8.2.1 Reports will be submitted to the appropriate stakeholders in accordance with the approved
work plan.
8.2.2 The PC will submit the following documents to ICAO. After review, ICAO will submit

these to the Ministry:

a) Work Plan (WP) submitted to ICAO by the PC within 10 days of PC’s deployment. The WP
covers all the implementation activities required for the completion of the project deliverables,
including detailed schedule, milestones and tasks.

b) Project Progress Report submitted in accordance with the approved WP or as needed.
c) Project Terminal Report submitted at the end of the project, after the debriefing meeting.
8.2.3 All reports may be submitted to RO for review and information as may be required.
8.3 Project Briefing and Review Meetings

8.3.1 A project briefing meeting will be held between the Ministry and ICAO, and other
stakeholders, during the initiation phase of the project in order to review roles and responsibilities.

8.3.2 Project review meetings may be held between the Ministry and ICAO, in accordance with
the approved WP or as needed in order to assess the progress of the project and to agree on follow-up
actions if necessary. The project review meetings may take place either at the duty station, at ICAO
Headquarters, RO, or via teleconference.

8.3.3 A project debriefing meeting will be held between the Ministry and ICAO, and other
stakeholders, during the closing phase of the project to review the outputs produced by the project.

8.3.4 The project briefings and review meetings will be incorporated in the WP.
9. HANDOVER OF DELIVERABLES

9.1All tangible deliverables produced by the ICAO Experts are handed over to the Ministry
through ICAO.

9.2The Ministry acknowledges receipt of all deliverables within 7 working days following
receipt, or as otherwise indicated in the approved work plan. If no acknowledgement is
received within the prescribed timeframe, the deliverables will be considered as accepted.

10. ROLES AND RESPONSIBILITIES
10.1 The Ministry’s roles and responsibilities include:

a) to provide inputs as indicated in this document;

b) to develop conjointly with the ICAO Experts a detailed work plan, including: targets,
milestones, responsibilities and specific tasks, as appropriate in conformity with ICAO’s
policies, practices and guidelines as well as the objectives, scope and duration outlined in
the present Project Document;
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c) to expedite approval processes for deliverables required in order not to hamper subsequent
activities;

d) to follow up with Government authorities to ensure the adoption and promulgation of
updated/new regulations as may be necessary;

e) to provide ICAO with a performance evaluation of the experts;

f) to provide updated budget information before the 15th of December of 2026 year of the
project’s life; indicating the willingness and priorities of the Government of Armenia to be
executed in the following calendar year;

g) tonotify with at least 30 days in advance, any change in the scope and /or objectives agreed,
that might affect or change the implementation of the project (in the current year); and

h) to provide to ICAO an updated budget and Contributions Plan on a yearly basis, in
coordination with the CDI Project Manager before the end of each calendar year. This is
essential for the project planning and cash flow management.

10.2 ICAO roles and responsibilities include:

a) to provide inputs as indicated in this document;

b) to execute and monitor the project under the direction of the Director, CDI. The Director,
CDI will delegate the responsibility for the monitoring/oversight of project activities to the
appropriate level within the Bureau and to the PC;

c) to provide financial management and budgetary control in accordance with its policies,
rules, practices, processes and procedures;

d) to brief personnel,

e) to monitor the implementation of project activities;

f) to administer the ICAO Experts’ contracts;

g) to provide financial statements in accordance with ICAO policies, rules, practices,
processes and procedures;

h) to organize experts’ travel to duty station;

i) to formalize acceptance of the completed project deliverables;

j) torevise the Project Document as requested;

k) to formalize all activities required to close the project.

10.1. It is assumed that the full benefits of the project are only going to be achieved with adequate
support from the Ministry and that full cooperation will be required to ensure its successful completion.

10.2. This Project Document is not intended and should not be construed as a recognition or
endorsement by ICAO of any functions and/or responsibilities entrusted to or performed by regional
entities.

11. LEGAL FRAMEWORK

111 This Project Document shall constitute Annex 1 to the MSA of 8 March 2024 between
ICAO and CAC and shall form an integral part thereof, pursuant to paragraph 1.2 of the MSA. By signing
this Project Document, the Ministry accepts the terms of said MSA.

11.2 This Project Document will come into force upon its signing by both parties and will be
considered as operationally active upon receipt at ICAO of the necessary funds as indicated in Appendix B
of the present Project Document.

11.3 Any change, amendment or revision to this Project Document, including scope, duration,
budget, responsibilities, or otherwise, will need to be formally approved in writing by both parties.

-6-



114 The project can be terminated at any time if after two formal notifications from Capacity
Development and Implementation Directorate (CDI), the Ministry continues not to fulfil its obligations
indicated in Section 4.

11.5 Nothing in or relating to this Project Document shall be deemed a waiver, express or
implied, of any immunity from suit or legal process or any privilege, exemption or other immunity enjoyed
or which may be enjoyed by ICAOQ, its officers, staff, assets and funds either pursuant to the Convention on
the Privileges and Immunities of the Specialized Agencies, 1947 or other applicable conventions,
agreements, laws or decrees.

11.6 The Ministry and ICAO shall sign a full confidential version of the Project Document
containing all terms and provisions governing the implementation of the Project.

12.  LIABILITY

12.1 The Ministry shall save, indemnify, hold harmless and, as advised and authorized by ICAO,
defend ICAQ, its officials, agents and employees, from and against all actions, suits, proceedings, claims,
demands, losses and liability of any kind or nature brought against ICAQ, including, but not limited to, all
litigation costs and expenses, attorney’s fees, settlement payments, and damages. The obligation to hold
ICAO so harmless shall be applicable regardless of whether the suits, proceedings, claims and demands in
guestion actually give rise to or otherwise result in any loss or liability.

12.2 ICAO shall advise the Ministry about any such suits, proceedings, claims, demands, losses,
or liability within a reasonable period of time after having received actual notice thereof. ICAO shall have
control over any assertion or defense of the privileges and immunities of ICAO or any matter relating
thereto, including the assertion or defense that ICAO is acting as mandatary for the Ministry, for which
only ICAO itself is authorized to assert and maintain. ICAO shall have the right to be represented in any
such suit, proceeding, claim or demand by independent counsel of its own choosing and shall also be
indemnified, held, and saved harmless by the Ministry for such litigation costs and expenses and attorney’s
fees.

12.3 ICAO shall have the right to set off any costs incurred pursuant to this Article from any
remaining funds received under this Project Document.

124 The obligation under this clause shall survive the termination of this Project Document.



APPENDIX A - PRELIMINARY PROJECT SCHEDULE

Signature of Project Document

Transfer of funds to ICAO

RECRUITMENT & HIRING OF EXPERTS

PROJECT IMPLEMENTATION

Note: The above schedule is indicative only and will be subject to change



APPENDIX B- PROJECT BUDGET

PROJECT BUDGET COVERING MSA CONTRIBUTION
(IN UNITED STATES DOLLARS)

COUNTRY: ARMENIA

PROJECT NO: FAM2402

PROJECT TITLE: ASSISTANCE TO THE CIVIL AVIATION COMMITTEE OF THE REPUBLIC OF ARMENIA
WORK ORDER: 0000000001

VERSION: 2
TOTAL
wim $
PROJECT PERSONNEL
INTERNATIONAL PROFESSIONALS
BA21 CIVIL AVIATION LAW EXPERT 6.0 104 800
BA21 FINANCIAL AND BUDGETARY EXPERT 6.0 104 800
BA21 ORGANIZATIONAL DEVELOPMENT/ HUMAN RESOURCES EXPERT 11.0 181 900
BA21 CAA MANAGEMENT EXPERT/PROJECT COORDINATOR 11.0 187 400
BA21 AIA MANAGEMENT EXPERT 6.0 104 800
SUB-TOTAL (INTERNATIONAL PROFESSIONALS) 120 683700
B41 INTERNATIONAL TRAVEL 28 700
TOTAL (PROJECT PERSONNEL) 712 400
MISCELLANEOUS
BA32 MISCELLANEQUS EXPENSES 17 800
BA91 OVERHEAD CHARGES 73 000
TOTAL (MISCELLANEOQOUS) 90 800
PROJECT TOTAL 803 200

Note: The above is a budgetary estimate.

wim

6.0
6.0
11.0
11.0
6.0

12.0

104 800
104 800
181 900
187 400
104 800
683 700
28700
712 400
17 800
73 000
90 800

803 200



APPENDIX C - JOB DESCRIPTIONS

International Civil Aviation Organization
e’  Job Description

POSITION INFORMATION

Generic Title: Civil Aviation Law Expert

Specific Title: Civil Aviation Law Expert

Position Number (ID): ARM24802-01

Project: ARM24802

Duty Station: At home and Yerevan, Armenia

CCOG Code: 1G02

Duration: 6 months (approximately 132 working days), including missions to
Yerevan

Starting Date: Q3 2026 (Indicative)

GENERAL CONTEXT

Under the ICAO Capacity Development and Implementation Directorate (CDI), the Operations Section
(FOS) is responsible for the strategic planning, development, execution, and evaluation of projects. FOS
supports the identification of priority development needs in the civil aviation sector and offers technical
cooperation to recipient States. FOS executes projects in accordance with ICAO/CDI policies and
contractual modalities.

ICAO/CDI is supporting the Government of the Republic of Armenia in the institutional reform of the Civil
Aviation Committee (CAC), as established in Project Document ARM24802. This project is implemented
under the Management Service Agreement (MSA) signed between ICAO and the Government of Armenia
on 8 March 2024.

Within this framework, the project provides structured technical assistance to transform the current CAC
from a government department operating within civil service constraints into an autonomous, technically
competent, and financially sustainable authority fully capable of fulfilling its safety oversight mandate in
accordance with ICAO Standards and Recommended Practices (SARPS).

In addition, this project aims to support the necessary institutional reforms to increase effectiveness,
sustainability, and independence of AASIID.

TECHNICAL CONTEXT

Armenia’s civil aviation sector is currently regulated by the Civil Aviation Committee (CAC), a government
body operating within the State civil service framework. CAC faces structural challenges that constrain its
effectiveness as a safety oversight body: it operates under civil service HR frameworks that limit its ability
to attract and retain qualified technical specialists; it is dependent on the state budget with limited cost-
recovery mechanisms; and its primary legislation and regulatory framework require updating to align with
applicable ICAO SARPs.



ICAOQO's Universal Safety Oversight Audit Programme (USOAP) findings have identified gaps in Armenia's
safety oversight capabilities that can only be sustainably resolved through fundamental institutional reform.
The Government of Armenia, in cooperation with ICAO, has committed to transforming CAC into an
autonomous CAC capable of fulfilling its safety oversight mandate on a sustainable basis and to increase
effectiveness, sustainability, and independence of AASIID.

Project ARM24802 supports this transformation through three integrated reform pillars: (i) Institutional
and Legislative Reform — establishing the legal, regulatory, and governance framework for an autonomous
CAC and independent AASIID; (ii) Organizational, Administrative and Functional Review — restructuring
the institution's organization, processes, and manuals; and (iii) Sustainable Financing and Human Resources
Framework — establishing cost-recovery mechanisms and a competitive HR framework to attract and
retain qualified staff.

The expert team for Project ARM24802 consists of the following specialists:

*» Expert 1: Civil Aviation Law Expert (6 months)

* Expert 2: Financial and Budgetary Expert (6 months)

* Expert 3: Organizational Development / Human Resources Expert (11 months)
* Expert 4: CAC Management Expert / Project Coordinator (11 months)

* Expert 5: AASIID Management Expert (6 months)

Counterpart staff from the current CAA and AASIID will participate throughout the project, working
alongside each specialist and leading the implementation of reforms under ICAO guidance.

SCOPE

In general terms, the activities contemplated in Project ARM24802 in which all team members will
contribute include the following:

1. Diagnostic Phase: Assessment of the current CAC's and AASIID’s legal, institutional, organizational,
financial, and HR frameworks; review of USOAP findings and national legislative context.

2. Reform Design Phase: Development of reform recommendations, legislative drafts, organizational
models, financial frameworks, and HR policies aligned with ICAO SARPs, related guidance and best
practices. as applicable.

3. Implementation Support Phase: Technical assistance to CAC and AASIID in implementing approved
reforms, including staff capacity building and stakeholder engagement.

Specific scope of work for this position:

1. Conduct a comprehensive review and gap analysis of Armenia's existing aviation legislation —
including the Law on Aviation and subordinate regulations — for alignment with ICAO Chicago
Convention obligations, ICAO SARPs, related guidance (to include ICAO Doc 9734) and best
practices, as applicable.



2. Develop recommendations and draft legislative amendments to establish the legal basis for an
autonomous CAC, including governance model, regulatory mandate, enforcement powers, and
accountability framework.

3. Develop recommendations and draft legislative amendments to establish the legal basis for an
effective, sustainable and independent AASIID.

4. Draft or substantially revise the primary civil aviation law of Armenia to enable the transition from
the current CAC to an autonomous CAC, including provisions on institutional and financial
autonomy.

5. Develop a legislative and regulatory implementation roadmap, including transitional provisions,
secondary legislation, and regulatory orders required to give effect to institutional reform.

6. Align Armenia's legislative framework with ICAO Annex requirements and Doc 9734 (Safety
Oversight Audit Manual) provisions on CAC and AASIID governance, autonomy/independence, and
regulatory functions.

7. Advise on the regulatory framework for core safety oversight functions: certification, licensing,
surveillance, enforcement and accident and incident investigations.

8. Coordinate with other experts through Project Coordinator (Expert 4) on legal aspects of HR and
financial reform.

IMPACT OF RESULTS

The general objective of the work to be carried out by each Expert is to contribute, as part of the team and
under the direction of the Project Coordinator (Expert 4), to the institutional transformation of the current
CAC into a structurally autonomous, technically capable, and financially sustainable authority and
strengthening the effectiveness, sustainability, and independence of AASIID, in accordance with the
objectives of Project ARM24802.

FUNCTIONS AND RESPONSIBILITIES

General Duties and Responsibilities:

1. Perform duties under the coordination of the Project Coordinator to the best of their ability to achieve
the project objectives.

2. When necessary, contribute to the review and harmonization of sections developed by other members of
the expert team.

3. Compile the necessary documentation to carry out the work.

4. Prepare meetings and field visits appropriately, including preparing lists of stakeholders to be consulted,
guestionnaires, and corresponding visit and meeting reports.

5. Participate in coordination meetings organized by the ICAO CDI and EUR/NAT Responsible Officers
and the National Project Coordinator.

6. Ensure that ICAQ's safety, security, and sustainability considerations applicable to the various work areas



are incorporated into all deliverables.

7. Participate, under the direction of the Project Coordinator, in the development of a detailed work plan
with delivery dates and responsibilities for each team member.

8. Contribute to the preparation of monthly project monitoring reports submitted to the ICAO CDI and
EUR/NAT Responsible Officers and the National Project Coordinator.

9. Contribute to the review and integration of all reports and documents into final deliverables.

10. Prepare presentations for project progress briefings to the Government of Armenia, ICAO, and other
stakeholders.

Specific Duties and Responsibilities:

1. Review and map existing Armenian aviation legislation against ICAO Chicago Convention obligations,
SARPs, related guidance (to include ICAO Doc 9734) and best practices, as applicable; produce a
legislative gap analysis report.

2. Draft or substantially revise the primary civil aviation law and key secondary regulations to establish the
legal foundation for an autonomous CAC and independent AASIID.

3. Develop a legal and regulatory implementation roadmap with transitional provisions.

4. Advise on ICAO compliance from a legal perspective, including Chicago Convention treaty obligations
and USOAP corrective action requirements.

5. Coordinate with government legal advisors, the Ministry of Justice, and parliamentary staff on legislative
drafting processes.

6. Provide legal opinions on the institutional status, powers, and accountability of the reformed CAC and
AASIID as required during the project.

EDUCATION REQUIRED

University degree in Law, with a focus on public law, administrative law, or international law. Specialized
education in aviation law or air law (Master's degree or equivalent) is desirable.

EXPERIENCE AND PROFESSIONAL KNOWLEDGE

Minimum 15 years of professional experience in aviation law, public law, or regulatory reform, with at
least 5 years specifically in civil aviation legislation.

Demonstrated experience drafting aviation legislation or primary laws establishing or reforming civil
aviation authorities.

Solid knowledge of the ICAO Convention on International Civil Aviation (Chicago Convention), its
Annexes, and ICAO SARPs.

Experience working with ICAO Doc 9734 (Safety Oversight Audit Manual) and functional governance
frameworks for CAA’s.



Proven experience in governmental legislative reform processes, preferably in developing or transition-
economy contexts.

Familiarity with the CIS/Eastern European aviation regulatory and legal context is desirable.

LINGUISTIC SKILLS
Strong command of written and spoken English. Knowledge of Russian or Armenian is a significant asset.

COMPETENCIES

 Judgment/Decision-Making: Demonstrated ability to take ownership of all responsibilities and fulfill
commitments, to exercise mature judgment, to recognize key issues and analyze relevant information, to
formulate viable recommendations and make sound decisions.

« Communication: The ability to write clearly and concisely and to present verbal reports in English.

» Teamwork: Ability to work with colleagues to achieve project objectives and maintain harmonious
working relationships in a multinational environment.

* Leadership, Vision, and Performance Management: Demonstrated ability to plan and guide technical work
in a multinational environment, identifying priorities and adjusting them as needed.

* Client Focus: Ability to establish and maintain partnerships with external collaborators, to work and
advocate effectively within a consensus-based system, and to successfully manage and resolve conflicts.

* Commitment to Continuous Learning: Willingness to stay abreast of new developments in the professional
field.

» Technological Knowledge: Ability to use current IT tools, office automation software, and databases.
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POSITION INFORMATION

Generic Title: Financial and Budgetary Expert

Specific Title: Financial and Budgetary Expert - Civil Aviation Authority Reform

Position Number (ID): ARM24802-02

Project: ARM24802

Duty Station: At home and Yerevan, Armenia

CCOG Code: 1B01

Duration: 6 months (approximately 132 working days), including missions to
Yerevan

Starting Date: Q3 2026 (Indicative)

GENERAL CONTEXT

Under the ICAO Capacity Development and Implementation Directorate (CDI), the Operations Section
(FOS) is responsible for the strategic planning, development, execution, and evaluation of projects. FOS
supports the identification of priority development needs in the civil aviation sector and offers technical
cooperation to recipient States. FOS executes projects in accordance with ICAO/CDI policies and
contractual modalities.

ICAO/CDI is supporting the Government of the Republic of Armenia in the institutional reform of the Civil
Aviation Committee (CAC), as established in Project Document ARM24802. This project is implemented
under the Management Service Agreement (MSA) signed between ICAO and the Government of Armenia
on 8 March 2024.

Within this framework, the project provides structured technical assistance to transform the current CAC
from a government department operating within civil service constraints into an autonomous, technically
competent, and financially sustainable authority fully capable of fulfilling its safety oversight mandate in
accordance with ICAO Standards and Recommended Practices (SARPS).

In addition, this project aims to support the necessary institutional_reforms to increase effectiveness,
sustainability, and independence of the current AASIID.

TECHNICAL CONTEXT

Armenia’s civil aviation sector is currently regulated by the Civil Aviation Committee (CAC), a government
body operating within the State civil service framework. CAC faces structural challenges that constrain its
effectiveness as a safety oversight body: it operates under civil service HR frameworks that limit its ability
to attract and retain qualified technical specialists; it is dependent on the state budget with limited cost-
recovery mechanisms; and its primary legislation and regulatory framework require updating to align with
ICAO SARPs, related guidance and best practices, as applicable.



ICAOQO's Universal Safety Oversight Audit Programme (USOAP) findings have identified gaps in Armenia's
safety oversight capabilities that can only be sustainably resolved through fundamental institutional reform.
The Government of Armenia, in cooperation with ICAO, has committed to transforming CAC into an
autonomous CAC capable of fulfilling its safety oversight mandate on a sustainable basis and to increase
effectiveness, sustainability, and independence of AASIID.

Project ARM24802 supports this transformation through three integrated reform pillars: (i) Institutional
and Legislative Reform — establishing the legal, regulatory, and governance framework for an autonomous
CAC and independent AASIID; (ii) Organizational, Administrative and Functional Review — restructuring
the institution's organization, processes, and manuals; and (iii) Sustainable Financing and Human Resources
Framework — establishing cost-recovery mechanisms and a competitive HR framework to attract and
retain qualified staff.

WORKING TEAM

The expert team for Project ARM24802 consists of the following specialist:

*» Expert 1: Civil Aviation Law Expert (6 months)

* Expert 2: Financial and Budgetary Expert (6 months)

* Expert 3: Organizational Development / Human Resources Expert (11 months)
* Expert 4: CAC Management Expert / Project Coordinator (11 months)

* Expert 5: AASIID Management Expert (6 months)

Counterpart staff from the current CAA and AASIID will participate throughout the project, working
alongside each specialist and leading the implementation of reforms under ICAO guidance.

SCOPE

In general terms, the activities contemplated in Project ARM24802 in which all team members will
contribute include the following:

1. Diagnostic Phase: Assessment of the current CAC's and AASIID’s legal, institutional, organizational,
financial, and HR frameworks; review of USOAP findings and national legislative context.

2. Reform Design Phase: Development of reform recommendations, legislative drafts, organizational
models, financial frameworks, and HR policies aligned with ICAO SARPs, related guidance and best
practices. as applicable.

3. Implementation Support Phase: Technical assistance to CAC and AASIID in implementing approved
reforms, including staff capacity building and stakeholder engagement.

Specific scope of work for this position:

1. Conduct a comprehensive assessment of CAC's and AASIID’s current budget model, funding sources,



cost structure, fee schedules (if any), and financial management systems.

2. Design a sustainable funding mechanism for the future autonomous CAC, including cost-recovery
mechanisms, fee schedules for aviation services (certification, licensing, airworthiness approvals,
inspections), and revenue diversification options.

3. Design effective and sustainable funding mechanism for AASIID, including the availability of ad-hoc
funding in case of major aircraft accident investigations.

4. Benchmark the proposed funding mechanism against best practices in comparable States, with reference
to related ICAO guidance.

5. Assess transition financial requirements: budget transfer arrangements, temporary funding bridge, and
start-up cost estimates for the autonomous CAC and independent AASIID.

6. Develop multi-year financial projections and a business case for the reformed CAC, covering operating
costs, staffing, infrastructure, and fee income.

7. Propose governance mechanisms for CAC's and AASIID’s financial management, including accounting
systems, financial reporting standards, internal controls, and accountability frameworks.

8. Draft financial management framework documentation and the financial components of the CAC and
AASIID Transition Plans.

IMPACT OF RESULTS

The general objective of the work to be carried out by each Expert is to contribute, as part of the team and
under the direction of the CAC Management Expert/Project Coordinator (Expert 4), to the institutional
transformation of the current CAC into a structurally autonomous, technically capable, and financially
sustainable authority and strengthening the effectiveness, sustainability, and independence of AASIID, in
accordance with the objectives of Project ARM24802.

FUNCTIONS AND RESPONSIBILITIES

General Duties and Responsibilities:

1. Perform duties under the coordination of the Project Coordinator to the best of their ability to achieve
the project objectives.

2. When necessary, contribute to the review and harmonization of sections developed by other members of
the expert team.

3. Compile the necessary documentation to carry out the work.

4. Prepare meetings and field visits appropriately, including preparing lists of stakeholders to be consulted,
guestionnaires, and corresponding visit and meeting reports.

5. Participate in coordination meetings organized by the ICAO CDI and EUR/NAT Responsible Officers
and the National Project Coordinator.

6. Ensure that ICAQO's safety, security, and sustainability considerations applicable to the various work areas



are incorporated into all deliverables.

7. Participate, under the direction of the Project Coordinator, in the development of a detailed work plan
with delivery dates and responsibilities for each team member.

8. Contribute to the preparation of monthly project monitoring reports submitted to the ICAO CDI and
EUR/NAT Responsible Officers and the National Project Coordinator.

9. Contribute to the review and integration of all reports and documents into final deliverables.

10. Prepare presentations for project progress briefings to the Government of Armenia, ICAO, and other
stakeholders.

Specific Duties and Responsibilities:

1. Assess CAC's and AASIID’s current budget structure, expenditure patterns, revenue sources, and
financial management capacity; produce a financial assessment report.

2. Design a cost-recovery fee schedule for aviation services, with a methodology for fee-setting, review,
and consultation.

3. Develop multi-year financial projections and budget estimates for the autonomous CAC's and
independent AASIID’s first 3-5 years of operation.

4. Propose governance mechanisms for financial management and accountability of CAC and AASIID.

5. Draft financial management framework documents: financial policy, fee schedule, accounting
framework, and reporting templates.

6. Contribute to the CAC and AASIID Transition Plans with a financial transition chapter covering budget
handover and continuity arrangements.

EDUCATION REQUIRED

University degree in Finance, Economics, Public Administration, or Business Administration. Specialized
education in public finance, financial management, or regulatory economics (Master's degree or equivalent)
is desirable.

EXPERIENCE AND PROFESSIONAL KNOWLEDGE

Minimum 10 years of professional experience in financial management, public budgeting, or financial
reform, preferably in regulatory or public-sector contexts.

Demonstrated experience designing cost-recovery or fee-for-service financing models for public, quasi-
public, or regulatory bodies.

Experience with financial management and financing models of civil aviation authorities or comparable
safety and economic regulators.

Knowledge of ICAO guidance on civil aviation authority financing and cost-recovery, including Doc 9562
(Airport Economics Manual) and related materials.



Experience working in transition, developing, or CIS-region economies is desirable.

LINGUISTIC SKILLS

Strong command of written and spoken English. Knowledge of Russian or Armenian is a significant asset.

COMPETENCIES

 Judgment/Decision-Making: Demonstrated ability to take ownership of all responsibilities and fulfill
commitments, to exercise mature judgment, to recognize key issues and analyze relevant information, to
formulate viable recommendations and make sound decisions.

» Communication: The ability to write clearly and concisely and to present verbal reports in English.

» Teamwork: Ability to work with colleagues to achieve project objectives and maintain harmonious
working relationships in a multinational environment.

* Leadership, Vision, and Performance Management: Demonstrated ability to plan and guide technical work
in a multinational environment, identifying priorities and adjusting them as needed.

* Client Focus: Ability to establish and maintain partnerships with external collaborators, to work and
advocate effectively within a consensus-based system, and to successfully manage and resolve conflicts.

» Commitment to Continuous Learning: Willingness to stay abreast of new developments in the professional
field.

* Technological Knowledge: Ability to use current IT tools, office automation software, and databases.
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POSITION INFORMATION

Generic Title: Organizational Development / Human Resources Expert

Specific Title: Organizational Development / Human Resources Expert - Civil Aviation
Authority Reform

Position Number (ID): ARM24802-03

Project: ARM24802

Duty Station: At home and Yerevan, Armenia

CCOG Code: 1NO2

Duration: 11 months (approximately 242 working days), including missions to
Yerevan

Starting Date: Q3 2026 (Indicative)

GENERAL CONTEXT

Under the ICAO Capacity Development and Implementation Directorate (CDI), the Operations Section
(FOS) is responsible for the strategic planning, development, execution, and evaluation of projects. FOS
supports the identification of priority development needs in the civil aviation sector and offers technical
cooperation to recipient States. FOS executes projects in accordance with ICAO/CDI policies and
contractual modalities.

ICAO/CDI is supporting the Government of the Republic of Armenia in the institutional reform of the Civil
Aviation Committee (CAC), as established in Project Document ARM24802. This project is implemented
under the Management Service Agreement (MSA) signed between ICAO and the Government of Armenia
on 8 March 2024.

Within this framework, the project provides structured technical assistance to transform the current CAC
CAC from a government department operating within civil service constraints into an autonomous,
technically competent, and financially sustainable Civil Aviation Authority (CAC) authority fully capable
of fulfilling its safety oversight mandate in accordance with ICAO Standards and Recommended Practices
(SARPs).

In addition, this project aims to support the necessary institutional reforms to increase effectiveness,
sustainability, and independence of the current AASIID.

TECHNICAL CONTEXT

Armenia’s civil aviation sector is currently regulated by the Civil Aviation Committee (CAC), a government
body operating within the State civil service framework. CAC faces structural challenges that constrain its
effectiveness as a safety oversight body: it operates under civil service HR frameworks that limit its ability
to attract and retain qualified technical specialists; it is dependent on the state budget with limited cost-
recovery mechanisms; and its primary legislation and regulatory framework require updating to align with



ICAO SARPs, related guidance and best practices, as applicable.

ICAOQO's Universal Safety Oversight Audit Programme (USOAP) findings have identified gaps in Armenia's
safety oversight capabilities that can only be sustainably resolved through fundamental institutional reform.
The Government of Armenia, in cooperation with ICAO, has committed to transforming CAC into an
autonomous CAC capable of fulfilling its safety oversight mandate on a sustainable basis and to increase
effectiveness, sustainability, and independence of the current AASIID.

Project ARM24802 supports this transformation through three integrated reform pillars: (i) Institutional
and Legislative Reform — establishing the legal, regulatory, and governance framework for an autonomous
CAC and independent AASIID; (ii) Organizational, Administrative and Functional Review — restructuring
the institution's organization, processes, and manuals; and (iii) Sustainable Financing and Human Resources
Framework — establishing cost-recovery mechanisms and a competitive HR framework to attract and
retain qualified staff.

WORKING TEAM

The expert team for Project ARM24802 consists of the following specialists:

* Expert 1: Civil Aviation Law Expert (6 months)

* Expert 2: Financial and Budgetary Expert (6 months)

* Expert 3: Organizational Development / Human Resources Expert (11 months)
* Expert 4: CAC Management Expert / Project Coordinator (11 months)

* Expert 5: AASIID Management Expert (6 months)

Counterpart staff from the current CAA and AASIID will participate throughout the project, working
alongside each specialist and leading the implementation of reforms under ICAO guidance.

SCOPE

In general terms, the activities contemplated in Project ARM24802 in which all team members will
contribute include the following:

1. Diagnostic Phase: Assessment of the current CAC's and AASIID’s legal, institutional, organizational,
financial, and HR frameworks; review of USOAP findings and national legislative context.

2. Reform Design Phase: Development of reform recommendations, legislative drafts, organizational
models, financial frameworks, and HR policies aligned with ICAO SARPs, related guidance and best
practices. as applicable.

3. Implementation Support Phase: Technical assistance to CAC and AASIID in implementing approved
reforms, including staff capacity building and stakeholder engagement.



Specific scope of work for this position:

1. Conduct acomprehensive review of the current CAC's and AASIID’s organizational structures, staffing
levels, job classifications, HR policies, and people management practices.

2. Design the organizational structure for the future autonomous CAC and independent AASIID, including
departmental structure, supervisory lines, staffing complements, and an organizational chart.

3. Develop a comprehensive HR framework including: job classification system, pay and compensation
structure, recruitment and selection procedures, performance management system, training and career
development policy and training programmes.

4. Draft or update all HR-related policies, procedures, and manuals to underpin the autonomous CAC's and
AASIID's employment framework.

5. Develop competency frameworks and job descriptions for all key positions in the future CAC and
AASIID, covering technical, regulatory, legal, financial, administrative, and management functions.

6. Advise on strategies to attract and retain qualified aviation technical specialists and senior managers,
including compensation benchmarking against peer aviation authorities and private-sector employers.

7. Develop a transition HR plan for moving the current CAC and AASIID civil servants to the new
employment framework, covering reclassification, continuity arrangements, and capacity-building
requirements.

IMPACT OF RESULTS

The general objective of the work to be carried out by each Expert is to contribute, as part of the team and
under the direction of the CAC Management Expert/Project Coordinator (Expert 4), to the institutional
transformation of the current CAC into a structurally autonomous, technically capable, and financially
sustainable authority and strengthening the effectiveness, sustainability, and independence of AASIID, in
accordance with the objectives of Project ARM24802.

FUNCTIONS AND RESPONSIBILITIES

General Duties and Responsibilities:

1. Perform duties under the coordination of the Project Coordinator to the best of their ability to achieve
the project objectives.

2. When necessary, contribute to the review and harmonization of sections developed by other members of
the expert team.

3. Compile the necessary documentation to carry out the work.

4. Prepare meetings and field visits appropriately, including preparing lists of stakeholders to be consulted,
guestionnaires, and corresponding visit and meeting reports.

5. Participate in coordination meetings organized by the ICAO CDI and EUR/NAT Responsible Officers
and the National Project Coordinator.



6. Ensure that ICAQ's safety, security, and sustainability considerations applicable to the various work areas
are incorporated into all deliverables.

7. Participate, under the direction of the Project Coordinator, in the development of a detailed work plan
with delivery dates and responsibilities for each team member.

8. Contribute to the preparation of monthly project monitoring reports submitted to the ICAO CDI and
EUR/NAT Responsible Officers and the National Project Coordinator.

9. Contribute to the review and integration of all reports and documents into final deliverables.

10. Prepare presentations for project progress briefings to the Government of Armenia, ICAO, and other
stakeholders.

Specific Duties and Responsibilities:

1. Conduct an organizational assessment of CAC and a gap analysis against a functional autonomous CAC
model; produce an organizational assessment report.

2. Conduct an organizational assessment of AASIID and a gap analysis against a functional independent
AASIID model; produce an organizational assessment report.

3. Design the organizational structure (organogram) and staffing complement for the autonomous CAC and
independent AASIID.

4. Develop a comprehensive HR framework covering job classification, compensation, recruitment,
performance management, and training.

5. Draft HR policies and procedures manuals, employment conditions documents, and terms of service
documentation for CAC and AASIID.

6. Develop job descriptions and competency profiles for all key technical, regulatory, legal, financial,
administrative, and management positions in CAC and AASIID.

7. Design a talent attraction and retention strategy, including compensation benchmarking against
comparable aviation authorities and private-sector technical employers.

8. Develop a transition HR plan covering staff reclassification, employment continuity, and capacity-
building for the new HR framework.

EDUCATION REQUIRED

University degree in Human Resources Management, Organizational Development, Public Administration,
Business Administration, or a related field. Specialized education (Master's degree or equivalent) in
organizational development, HR management, or public sector reform is desirable.

EXPERIENCE AND PROFESSIONAL KNOWLEDGE

Minimum 10 years of professional experience in organizational development, HR management, or public
sector institutional reform.



Demonstrated experience in civil aviation authority organizational reform or comparable institutional
transformation programmes.

Experience designing HR frameworks for government-linked or regulatory bodies transitioning to greater
operational and financial autonomy.

Knowledge of ICAO workforce planning guidance and civil aviation HR best practices.

Experience developing competency frameworks, job classification systems, and compensation structures
for technical and regulatory organizations.

Experience working in CIS/Eastern European or comparable transition-economy contexts is desirable.

LINGUISTIC SKILLS
Strong command of written and spoken English. Knowledge of Russian or Armenian is a significant asset.

COMPETENCIES

+ Judgment/Decision-Making: Demonstrated ability to take ownership of all responsibilities and fulfill
commitments, to exercise mature judgment, to recognize key issues and analyze relevant information, to
formulate viable recommendations and make sound decisions.

» Communication: The ability to write clearly and concisely and to present verbal reports in English.

» Teamwork: Ability to work with colleagues to achieve project objectives and maintain harmonious
working relationships in a multinational environment.

* Leadership, Vision, and Performance Management: Demonstrated ability to plan and guide technical work
in a multinational environment, identifying priorities and adjusting them as needed.

* Client Focus: Ability to establish and maintain partnerships with external collaborators, to work and
advocate effectively within a consensus-based system, and to successfully manage and resolve conflicts.

» Commitment to Continuous Learning: Willingness to stay abreast of new developments in the professional
field.

* Technological Knowledge: Ability to use current IT tools, office automation software, and databases.
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POSITION INFORMATION

Generic Title: Civil Aviation Management Expert / Project Coordinator

Specific Title: Civil Aviation Management Expert / Project Coordinator - Expert Team
Leader

Position Number (ID): ARM24802-04

Project: ARM24802

Duty Station: At home and Yerevan, Armenia

CCOG Code: 1NO1

Duration: 11 months (approximately 242 working days), including missions to
Yerevan

Starting Date: Q3 2026 (Indicative)

GENERAL CONTEXT

Under the ICAO Capacity Development and Implementation Directorate (CDI), the Operations Section
(FOS) is responsible for the strategic planning, development, execution, and evaluation of projects. FOS
supports the identification of priority development needs in the civil aviation sector and offers technical
cooperation to recipient States. FOS executes projects in accordance with ICAO/CDI policies and
contractual modalities.

ICAO/CDI is supporting the Government of the Republic of Armenia in the institutional reform of the Civil
Aviation Committee (CAC), as established in Project Document ARM24802. This project is implemented
under the Management Service Agreement (MSA) signed between ICAO and the Government of Armenia
on 8 March 2024.

Within this framework, the project provides structured technical assistance to transform the current CAC
from a government department operating within civil service constraints into an autonomous, technically
competent, and financially sustainable authority fully capable of fulfilling its safety oversight mandate in
accordance with ICAO Standards and Recommended Practices (SARPS).

In addition, this project aims to support the necessary institutional_reforms to increase effectiveness,
sustainability, and independence of the current AASIID.

TECHNICAL CONTEXT

Armenia’s civil aviation sector is currently regulated by the Civil Aviation Committee (CAC), a government
body operating within the State civil service framework. CAC faces structural challenges that constrain its
effectiveness as a safety oversight body: it operates under civil service HR frameworks that limit its ability
to attract and retain qualified technical specialists; it is dependent on the state budget with limited cost-
recovery mechanisms; and its primary legislation and regulatory framework require updating to align with
ICAO SARPs, related guidance and best practices, as applicable.



ICAOQ's Universal Safety Oversight Audit Programme (USOAP) findings have identified gaps in Armenia's
safety oversight capabilities that can only be sustainably resolved through fundamental institutional reform.
The Government of Armenia, in cooperation with ICAO, has committed to transforming CAC into an
autonomous CAC capable of fulfilling its safety oversight mandate on a sustainable basis and to increase
effectiveness, sustainability, and independence of AASIID.

Project ARM24802 supports this transformation through three integrated reform pillars: (i) Institutional
and Legislative Reform — establishing the legal, regulatory, and governance framework for an autonomous
CAC and independent AASIID; (ii) Organizational, Administrative and Functional Review — restructuring
the institution's organization, processes, and manuals; and (iii) Sustainable Financing and Human Resources
Framework — establishing cost-recovery mechanisms and a competitive HR framework to attract and
retain qualified staff.

WORKING TEAM

The expert team for Project ARM24802 consists of the following specialists:

*» Expert 1: Civil Aviation Law Expert (6 months)

* Expert 2: Financial and Budgetary Expert (6 months)

* Expert 3: Organizational Development / Human Resources Expert (11 months)
* Expert 4: CAC Management Expert / Project Coordinator (11 months)

* Expert 5: AASIID Management Expert (6 months)

Counterpart staff from the current CAA and AASIID will participate throughout the project, working
alongside each specialist and leading the implementation of reforms under ICAO guidance.

SCOPE

In general terms, the activities contemplated in Project ARM24802 in which all team members will
contribute include the following:

1. Diagnostic Phase: Assessment of the current CAC's and AASIID’s legal, institutional, organizational,
financial, and HR frameworks; review of USOAP findings and national legislative context.

2. Reform Design Phase: Development of reform recommendations, legislative drafts, organizational
models, financial frameworks, and HR policies aligned with ICAO SARPs, related guidance and best
practices. as applicable.

3. Implementation Support Phase: Technical assistance to CAC and AASIID in implementing approved
reforms, including staff capacity building and stakeholder engagement.

Specific scope of work for this position:

1. Lead and coordinate the work of the expert team, ensuring coherent and timely delivery across all three
reform pillars and all project objectives.:



2. Oversee all project activities and deliverables in close coordination with the ICAO CDI and ICAO
EUR/NAT Responsible Officers and the National Project Coordinator.

3. Conduct a senior-level diagnostic assessment of the current CAC as an institution, covering governance,
management, accountability, and operational performance.

4. Develop the overall CAC reform design, including governance model, management structure, board or
advisory committee arrangements, accountability mechanisms, and transition strategy.

5. Advise on CAC operational management models: strategic planning, performance management,
regulatory decision-making, and reporting frameworks.

6. Lead high-level stakeholder engagement with the Ministry, current CAC and AASIID senior leadership,
other Government entities, as applicable.

7. Develop the CAC Transition Strategy and Implementation Roadmap, integrating legal, financial,
organizational, and HR reform components.

8. Ensure quality and coherence across all project deliverables, reviewing and integrating contributions
from all five experts.

IMPACT OF RESULTS

The general objective of the work to be carried out by each Expert is to contribute, as part of the team and
under the direction of the CAC Management Expert/Project Coordinator (Expert 4), to the institutional
transformation of the current CAC into a structurally autonomous, technically capable, and financially
sustainable authority and strengthening the effectiveness, sustainability, and independence of AASIID, in
accordance with the objectives of Project ARM24802.

FUNCTIONS AND RESPONSIBILITIES

General Duties and Responsibilities:

1. Coordinate the duties of all experts as a Project Coordinator to achieve the project objectives to the best
of their ability.

2. When necessary, contribute to the review and harmonization of sections developed by other members of
the expert team.

3. Compile the necessary documentation to carry out the work.

4. Prepare meetings and field visits appropriately, including preparing lists of stakeholders to be consulted,
guestionnaires, and corresponding visit and meeting reports.

5. Participate in coordination meetings organized by the ICAO CDI and EUR/NAT Responsible Officers
and the National Project Coordinator.

6. Ensure that ICAQ's safety, security, and sustainability considerations applicable to the various work areas
are incorporated into all deliverables.

7. Prepare and coordinate with other experts the development of a detailed work plan with delivery dates
and responsibilities for each team member.

8. Prepare and coordinate with other experts monthly project monitoring reports submitted to the ICAO
CDI and ICAO EUR/NAT Responsible Officers and the National Project Coordinator.

9. Contribute to the review and integration of all reports and documents into final deliverables.

10. Prepare presentations for project progress briefings to the Government of Armenia, ICAO, and other
stakeholders.



Specific Duties and Responsibilities:

1. Lead and coordinate the expert team; chair coordination meetings, manage deliverable timelines, and
resolve interdependencies across reform workstreams.

2. Conduct a senior diagnostic review of current CAC institutional governance, management capacity, and
performance; produce a Diagnostic Assessment Report.

3. Develop the overarching CAC Reform Blueprint, covering governance model, management structure,
accountability framework, and institutional design.

4. Advise on CAC operational management best practices: strategic planning, performance management,
reporting, and regulatory decision-making processes.

5. Lead high-level stakeholder engagement with government officials, current CAC leadership, Parliament,
and international partners.

6. Develop the CAC Transition Strategy and Implementation Roadmap, integrating outputs from all five
experts into a coherent reform plan.

7. Prepare and deliver senior briefings and presentations to the Government of Armenia, ICAO, and other
stakeholders.

8. Ensure quality review and integration of all project deliverables; prepare the Project Completion Report.

EDUCATION REQUIRED

University degree in Aeronautical Engineering, Aviation Management, Law, Economics, or Business
Administration. An advanced degree (Master's or PhD) in aviation, public administration, or management
is highly desirable.

EXPERIENCE AND PROFESSIONAL KNOWLEDGE

Minimum 20 years of progressively responsible experience in civil aviation, including at least 10 years in
senior leadership or management positions within a civil aviation authority or international aviation body.

Demonstrated experience leading, managing, or directly advising on the creation, transformation, or
institutional reform of a civil aviation authority.

Extensive experience in aviation safety oversight governance, institutional management, and regulatory
administration.

Experience leading international expert teams in technical cooperation or institutional reform projects.

Deep knowledge of ICAO SARPs, ICAO Doc 9734 (Safety Oversight Audit Manual), and CAA
governance frameworks.

Experience with USOAP audit processes, corrective action plan development, and safety oversight capacity
building.
Experience working in CIS/Eastern European or comparable aviation regulatory contexts is highly
desirable.

LINGUISTIC SKILLS

Strong command of written and spoken English. Knowledge of Russian is highly desirable given the
working context in Armenia.

COMPETENCIES



* Judgment/Decision-Making: Demonstrated ability to take ownership of all responsibilities and fulfill
commitments, to exercise mature judgment, to recognize key issues and analyze relevant information, to
formulate viable recommendations and make sound decisions.

» Communication: The ability to write clearly and concisely and to present verbal reports in English.

» Teamwork: Ability to work with colleagues to achieve project objectives and maintain harmonious
working relationships in a multinational environment.

» Leadership, Vision, and Performance Management: Demonstrated ability to plan and guide technical work
in a multinational environment, identifying priorities and adjusting them as needed.

* Client Focus: Ability to establish and maintain partnerships with external collaborators, to work and
advocate effectively within a consensus-based system, and to successfully manage and resolve conflicts.

» Commitment to Continuous Learning: Willingness to stay abreast of new developments in the professional
field.

» Technological Knowledge: Ability to use current IT tools, office automation software, and databases.
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POSITION INFORMATION

Generic Title: AASIID Management Expert

Specific Title: AASIID Management Expert

Position Number (ID): ARM24802-05

Project: ARM24802

Duty Station: At home and Yerevan, Armenia

CCOG Code: 1INO3

Duration: 6 months (approximately 132 working days), including missions to
Yerevan

Starting Date: Q3 2026 (Indicative)

GENERAL CONTEXT

Under the ICAO Capacity Development and Implementation Directorate (CDI), the Operations Section
(FOS) is responsible for the strategic planning, development, execution, and evaluation of projects. FOS
supports the identification of priority development needs in the civil aviation sector and offers technical
cooperation to recipient States. FOS executes projects in accordance with ICAO/CDI policies and
contractual modalities.

ICAO/CDI is supporting the Government of the Republic of Armenia in the institutional reform of the Civil
Aviation Committee (CAC), as established in Project Document ARM24802. This project is implemented
under the Management Service Agreement (MSA) signed between ICAO and the Government of Armenia
on 8 March 2024.

Within this framework, the project provides structured technical assistance to transform the current CAC
from a government department operating within civil service constraints into an autonomous, technically
competent, and financially sustainable authority fully capable of fulfilling its safety oversight mandate in
accordance with ICAO Standards and Recommended Practices (SARPS).

In addition, this project aims to support the necessary institutional reforms to increase_effectiveness,
sustainability, and independence of AASIID.

TECHNICAL CONTEXT

Armenia’s civil aviation sector is currently regulated by the Civil Aviation Committee (CAC), a government
body operating within the State civil service framework. CAC faces structural challenges that constrain its
effectiveness as a safety oversight body: it operates under civil service HR frameworks that limit its ability
to attract and retain qualified technical specialists; it is dependent on the state budget with limited cost-
recovery mechanisms; and its primary legislation and regulatory framework require updating to align with
ICAO SARPs, related guidance and best practices, as applicable.



ICAOQ's Universal Safety Oversight Audit Programme (USOAP) findings have identified gaps in Armenia's
safety oversight capabilities that can only be sustainably resolved through fundamental institutional reform.
The Government of Armenia, in cooperation with ICAO, has committed to transforming CAC into an
autonomous CAC capable of fulfilling its safety oversight mandate on a sustainable basis and to increase
effectiveness, sustainability, and independence of AASIID.

Project ARM24802 supports this transformation through three integrated reform pillars: (i) Institutional
and Legislative Reform — establishing the legal, regulatory, and governance framework for an autonomous
CAC and independent AASIID; (ii) Organizational, Administrative and Functional Review — restructuring
the institution's organization, processes, and manuals; and (iii) Sustainable Financing and Human Resources
Framework — establishing cost-recovery mechanisms and a competitive HR framework to attract and
retain qualified staff.

WORKING TEAM

The expert team for Project ARM24802 consists of the following specialists:

*» Expert 1: Civil Aviation Law Expert (6 months)

* Expert 2: Financial and Budgetary Expert (6 months)

* Expert 3: Organizational Development / Human Resources Expert (11 months)
* Expert 4: CAC Management Expert / Project Coordinator (11 months)

* Expert 5: AASIID Management Expert (6 months)

Counterpart staff from the current CAA and AASIID will participate throughout the project, working
alongside each specialist and leading the implementation of reforms under ICAO guidance.

SCOPE

In general terms, the activities contemplated in Project ARM24802 in which all team members will
contribute include the following:

1. Diagnostic Phase: Assessment of the current CAC's and AASIID’s legal, institutional, organizational,
financial, and HR frameworks; review of USOAP findings and national legislative context.

2. Reform Design Phase: Development of reform recommendations, legislative drafts, organizational
models, financial frameworks, and HR policies aligned with ICAO SARPs, related guidance and best
practices. as applicable.

3. Implementation Support Phase: Technical assistance to CAC and AASIID in implementing approved
reforms, including staff capacity building and stakeholder engagement.

Specific scope of work for this position:

1. Assess the current legal, institutional, and operational arrangements for accident and serious incident



investigation in Armenia, including independence from CAC and other operational stakeholders, in line
with ICAO Annex 13.

2. Develop recommendations for the establishment of an effective, independent and sustainable AASIID,
including its mandate, governance structure, reporting lines, and functional, structural and financial
independence.

3. Design the organizational set-up for AASIID, to cover all investigation related policiess, as well as
investigator qualification and experience requirements, and the necessary equipment, in accordance with
ICAO Annex 13, related guidance material and best practices, as applicable.

4. Advise on development of the necessary investigation related policies and procedures in accordance with
ICAO Annex 13, related guidance material and best practices, as applicable.

5. Advise on inter-agency coordination arrangements between AASIID, CAC, judicial and police
authorities, and other government bodies involved in accident and serious incident response.

6. Develop a training and capacity-building programme for AASIID investigators and management staff.

IMPACT OF RESULTS

The general objective of the work to be carried out by each Expert is to contribute, as part of the team and
under the direction of the CAC Management Expert/Project Coordinator (Expert 4), to the institutional
transformation of the current CAC into a structurally autonomous, technically capable, and financially
sustainable authority and strengthening the effectiveness, sustainability, and independence of AASIID, in
accordance with the objectives of Project ARM24802.

FUNCTIONS AND RESPONSIBILITIES

General Duties and Responsibilities:

1. Perform duties under the coordination of the Project Coordinator to the best of their ability to achieve
the project objectives.

2. When necessary, contribute to the review and harmonization of sections developed by other members of
the expert team.

3. Compile the necessary documentation to carry out the work.

4. Prepare meetings and field visits appropriately, including preparing lists of stakeholders to be consulted,
guestionnaires, and corresponding visit and meeting reports.

5. Participate in coordination meetings organized by the ICAO CDI and EUR/NAT Responsible Officers
and the National Project Coordinator.

6. Ensure that ICAQ's safety, security, and sustainability considerations applicable to the various work areas
are incorporated into all deliverables.

7. Participate, under the direction of the CAC Management Expert/Project Coordinator, in the development



of a detailed work plan with delivery dates and responsibilities for each team member.

8. Contribute to the preparation of monthly project monitoring reports submitted to the ICAO CDI and
EUR/NAT Responsible Officers and the National Project Coordinator.

9. Contribute to the review and integration of all reports and documents into final deliverables.

10. Prepare presentations for project progress briefings to the Government of Armenia, ICAO, and other
stakeholders.

Specific Duties and Responsibilities:

1. Conduct an assessment of Armenia’'s current accident and serious incident investigation arrangements,

2. Design proposals to establishment of an effective, independent and sustainable AASIID: functions,
decision-making processes, reporting lines, and accountability arrangements.

3. Advise on development of the necessary investigation related policies and procedures in accordance with
ICAO Annex 13, related guidance material and best practices, as applicable.

6. Develop a training and capacity-building plan for AASIID investigators and management staff,
identifying training needs and suitable delivery mechanisms.

7. Coordinate through Project coordinator with other experts on the legislative basis for AASIID
independence, AASIID financing mechanisms, HR functionalities and on inter-agency arrangements
between AASIID, CAC, and other government bodies.

EDUCATION REQUIRED

University degree in Aeronautical Engineering, Aviation Operations, Aviation Safety, or a closely related
aviation field. Specialized training in aircraft accident investigation (e.g., Cranfield, USC, NTSB Academy,
Southern California Safety Institute) or ICAO Annex 13 methodology is required.

EXPERIENCE AND PROFESSIONAL KNOWLEDGE

Minimum 15 years of professional experience in civil aviation, with a specific focus on aircraft accident
and serious incident investigation.

Demonstrated experience leading or advising on the establishment, reform, or operation of national accident
investigation authorities.

Deep knowledge of ICAO Annex 13 and Doc 9756 (Manual of Aircraft Accident and Incident
Investigation), and familiarity with related Annexes (6, 8, 11, 14).

Experience designing investigation procedures, evidence-handling protocols, and reporting frameworks for
national accident investigation authorities.

Demonstrated experience conducting or supervising aircraft accident and serious incident investigations
and preparing final reports with safety recommendations.

Experience supporting capacity building or institutional development for nascent or transitioning accident



investigation authorities.

Knowledge of the aviation regulatory environment in CIS/Eastern European States is desirable.

LINGUISTIC SKILLS

Strong command of written and spoken English. Knowledge of Russian or Armenian is a significant asset.

COMPETENCIES

 Judgment/Decision-Making: Demonstrated ability to take ownership of all responsibilities and fulfill
commitments, to exercise mature judgment, to recognize key issues and analyze relevant information, to
formulate viable recommendations and make sound decisions.

» Communication: The ability to write clearly and concisely and to present verbal reports in English.

» Teamwork: Ability to work with colleagues to achieve project objectives and maintain harmonious
working relationships in a multinational environment.

* Leadership, Vision, and Performance Management: Demonstrated ability to plan and guide technical work
in a multinational environment, identifying priorities and adjusting them as needed.

* Client Focus: Ability to establish and maintain partnerships with external collaborators, to work and
advocate effectively within a consensus-based system, and to successfully manage and resolve conflicts.

» Commitment to Continuous Learning: Willingness to stay abreast of new developments in the professional
field.

*» Technological Knowledge: Ability to use current IT tools, office automation software, and databases.
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