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(i)

(ii)

THIS CONSULTANCY AGREEMENT
RELATING TO SHAPING THE
ACADEMIC CITY FOR A LONG-TERM
SUCCESS (the “Agreement”) is dated October
17,2024, and made by and among:

HIGHER EDUCATION AND SCIENCE
COMMITTEE OF THE MINISTRY OF
EDUCATION, SCIENCE, CULTURE AND
SPORTS OF THE REPUBLIC OF
ARMENIA, with address at 22 Orbeli Brothers
Street, Yerevan 0028, Republic of Armenia (the
“Client”), represented by its Chairman, Sargis
Hayotsyan (Identification Card No. 011564788),
acting on the basis of the Client’s charter;

TUM INTERNATIONAL GMBH, a company
incorporated under the laws of the Federal
Republic of Germany pursuant to the registration
court (Amtsgericht Miinchen) with registration
number HRB 173096 and having its principal
place of business at Freddie-Mercury-Str. 5,
80797 Munich, Germany (the “Consultant”),
represented by its Managing Director, Friederike
Hettinger; being a wholly owned subsidiary of
the Technical University of Munich; and

ACADEMIC CITY FUND, with registration
number 222.160.1315877 and with address at
Gitavan-2, Ashtarak 0204, Republic of Armenia
(the “Beneficiary”), represented by its Director,
Armen Simonyan (Identification Card No.
010663086), acting on the basis of the
Beneficiary’s charter.

The Client, the Consultant, and the Beneficiary
are sometimes referred to herein individually as a
“Party” and together as “Parties.”

WHEREAS

The Government of the Republic of Armenia (the
“Government”) has undertaken the design,
construction, and development of the Academic
City Project (the “Project”).

As a result of procurement procedure, the
Government has approved, by Government
Resolution No. 1535-A, dated September 26,
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(iii)

(iv)

(A)

(B)

§1
I.1.

1.2.

2024, the sole source purchase from the
Consultant of consultancy services for the
Project.

The Consultant is a leading provider for the
development, coordination and operation of
integrated science and industry clusters, as well
as technology transfer and talent management
programs with international partners from
research, politics, and industry.

The Consultant wishes to support the long-term
sustainable development of the Project and its
innovation ecosystem in the Republic of Armenia
towards increasing the international
competitiveness of the higher education sector,
focusing on:

developing an integrated strategy to evolve the
Project into a hub of excellence in education,
research, innovation; and

conceptualizing the technical cluster for higher
competitiveness in education, research, and
innovation.

NOW, THEREFORE, the Parties enter into the
Agreement, subject to the following terms and
conditions, with the aim of entering into binding
contractual relations.

Subject Matter and Parts of the Agreement

Pursuant to this Agreement, the Consultant
agrees to provide to the Client professional
consultancy services as per Annex 1 (Action
Items — A Sustainable and Actionable Vision:
Shaping the Academic City for a Long-Term
Success) to the Agreement, and the Client agrees
to pay for such services.

The scope of the services, deliverables, timeline,
and budget for the provision of the services are
set out in Annex 1 (Action Items — A Sustainable
and Actionable Vision: Shaping the Academic
City for a Long-Term Success) to the Agreement,
which constitutes an integral part of the
Agreement and is binding on the Parties.
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1.3.

§2

2.1.

2.2.

2.3.

(a)

The Consultant is not bound by any General
Terms and Conditions (the “GTC”) at the time of
the execution of the Agreement. Should the
Consultant adopt GTC after the execution of the
Agreement, such GTC will not become part of the
Agreement. The application of any deviating
GTC of the Client and/or the Beneficiary to the
Consultant is excluded. For the avoidance of
doubt, such deviating GTC does not apply to the
Consultant even if the Consultant does not
expressly object to the application thereof.

Scope of Services

The Consultant undertakes to advise the Client in
developing an integrated strategy for the Project
as a whole and the technical cluster component of
the Project in particular. The Consultant shall
provide such services relating to the Project as set
out in Annex 1 (Action Items — A Sustainable and
Actionable Vision: Shaping the Academic City for
a Long-Term Success) to this Agreement (the
“Services”).

The Services shall be provided for the
implementation of the Project and for the benefit
of the Beneficiary.

The Consultant has considered information
available to it at the time of drawing up the
Specification of Services, Timeline and Budget
set out in Annex 1 (Action Items — A Sustainable
and Actionable Vision: Shaping the Academic
City for a Long-Term Success) to this Agreement.
Insofar as the Client requests any additional
services or changes to the Services (the "Client’s
Change Request"), the following provisions
shall apply:

In case the Client resolves to request any
additional services or changes to the Services, the
Client shall submit to the Consultant a Client’s
Change Request in writing. The Consultant will
review the Client’s Change Request and respond
to such request in writing promptly, but in any
event no later than within 7 (seven) calendar days.
In its response, the Consultant shall specify: (i)
whether the Client’s Change Request is feasible
and (ii) whether the implementation of such
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(b)

(©)

(d)

request affects the remuneration and/or timeline
for the provision of the Services set out in Annex
1 (Action Items — A Sustainable and Actionable
Vision: Shaping the Academic City for a Long-
Term Success) to the Agreement.

If the Client’s Change Request affects the
remuneration and/or timeline for the provision of
the Services set out in Annex 1 (Action Items — A
Sustainable and Actionable Vision: Shaping the
Academic City for a Long-Term Success) to the
Agreement, the Consultant is entitled to request
additional remuneration and adjustment to the
timeline for the provision of the Services by
submitting a proposal for the adjustment of the
remuneration and timeline. If the Client accepts
such proposal, the Parties shall execute an
amendment to the Agreement adjusting the
remuneration and timeline for the provision of the
Services, as well as the scope of the Services as
necessary.

If a Client’s Change Request does not affect the
remuneration or timeline for the provision of the
Services, the Consultant shall use its best efforts
to implement the Client’s Change Request as far
as reasonably practicable. For the avoidance of
doubt, the Consultant shall not request any
additional remuneration for the Services as
affected by such Client’s Change Request.

The Consultant is not required to implement a
Client’s Change Request if an objective reason
(such as technical, or legal restrictions) justifies
such rejection. In such a case, the Consultant shall
immediately inform the Client of the objective
reason impeding the implementation of the
Client’s Change Request and support the Client
in adjusting the Client’s Change Request so that
it is acceptable for the Consultant.
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24.

2.5.

2.6.

(a)

If any time after this Agreement enters into force,
the Consultant reasonably believes that certain
services supplemental to the Services listed in
Annex 1 (Action Items — A Sustainable and
Actionable Vision: Shaping the Academic City for
a Long-Term Success) to the Agreement are
necessary for the implementation of the Project,
the Consultant shall inform the Client and the
Beneficiary of such additional services in writing
stating the scope, timeline and other
specifications of such services and the additional
remuneration for such services, if any (the
“Consultant’s Change Request”). If a
Consultant’s Change Request affects the
remuneration and/or timeline for the provision of
the Services as set out in Annex 1 (Action Items —
A Sustainable and Actionable Vision: Shaping the
Academic City for a Long-Term Success) to the
Agreement, the Consultant shall submit a
proposal for the adjustment of the remuneration
and timeline. If the Client accepts such proposal,
the Parties shall execute an amendment to the
Agreement adjusting the remuneration and
timeline for the provision of the Services, as well
as the scope of the Services as necessary.

The Consultant shall provide the Services with
due care and conscientiousness. In doing so, the
Consultant shall consider, as far as necessary and
reasonable, general process descriptions, industry
standards and best practices, specific regulations,
methods, and application practices.

In carrying out its activities, the Consultant is not
subject to any instructions regarding the manner,
the place, or the time of the provision of the
Services.

The general working location for the provision of
the Services shall be the business premises of the
Consultant or certain locations in the Republic of
Armenia, as specified in Annex 1 (Action Items —
A Sustainable and Actionable Vision: Shaping the
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(b)

(©)

2.7.

2.8.

2.9.

Academic City for a Long-Term Success) to the
Agreement.

The Consultant is free to determine which
employees will be deployed to carry out the
Services; the staff deployed by the Consultant is
not bound by the instructions of the Client
irrespective of the place of the provision of the
Services.

The Consultant shall be free to determine the
working days and hours designated for providing
the Services under this Agreement provided that
the Consultant shall ensure efficiency and timely
provision of the Services. The Client shall
cooperate with the Consultant to facilitate the
provision of the Services under this Agreement.

The Consultant may use other companies and/or
persons (the ‘“Subcontractors”) to perform
certain tasks in the provision of the Services. The
Consultant will inform the Client and the
Beneficiary in writing in case Subcontractors are
to be engaged. The Consultant shall remain
responsible for any actions of the Subcontractors
in connection with this Agreement.

Promptly upon the Agreement entering into
force, the Consultant shall designate a
representative  authorized to act on the
Consultant’s behalf with respect to the Project.
Such authorized representative shall examine the
documents submitted by the Client or the
Beneficiary and shall render decisions pertaining
thereto promptly, to avoid unreasonable delay in
the progress of the Services.

The Consultant shall provide the Client and/or the
Beneficiary with documents (e.g., working
papers, reports, power-point presentations) in
connection with this Agreement on an ongoing
basis in line with the timeline and deliverables set
out in Annex 1 (Action Items — A Sustainable and
Actionable Vision: Shaping the Academic City for
a Long-Term Success) to the Agreement.
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3.1.

3.2

3.3.

3.4.

3.5.

3.6.

General Cooperation Obligations of the Client
and the Beneficiary

The Client and the Beneficiary shall support the
Consultant in the provision of the Services under
this Agreement as necessary.

Promptly upon the Agreement entering into
force, the Client and the Beneficiary shall
designate a representative authorized to act on
their behalf with respect to the Project. Such
authorized representative shall examine the
documents submitted by the Consultant and shall
render decisions pertaining thereto promptly, to
avoid unreasonable delay in the progress of the
Services.

The Client and the Beneficiary shall use their best
efforts to ensure that the Consultant
communicates with key stakeholders in the
Republic of Armenia for collecting necessary
data and information for the provision of the
Services, when necessary.

The Client and the Beneficiary shall make
available for the Consultant suitable offices and
conference rooms, when necessary, for the field
work and events taking place in the Republic of
Armenia.

The Client and the Beneficiary shall furnish
information and/or documents necessary for the
provision of the Services as requested by the
Consultant, to the extent available to the Client
and the Beneficiary, as expeditiously as possible
to ensure the orderly progress of the Services.

The Client shall use its best efforts to ensure that
all state and non-state entities cooperate with the
Consultant in a timely manner as required for the
orderly progress of the Services without any
additional fee.
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4.1.

4.2.

4.3.

44.

4.5.

Remuneration

The remuneration for the Consultant’s Services
under this Agreement (the “Consultant’s
Services Fee”) shall consist of (i) EUR 685,000
(six hundred eighty-five thousand) (exclusive of
VAT) for the scope and deliverables outlined in
Sections A to C of Annex 1 (Action Items — A
Sustainable and Actionable Vision: Shaping the
Academic City for a Long-Term Success) to the
Agreement (the “Fixed Component of
Consultant’s Services Fee”), and (ii) up to EUR
45,400 (forty-five thousand four hundred) for
travel and workshops as set out in Section D of
Annex 1 (Action Items — A Sustainable and
Actionable Vision: Shaping the Academic City for
a Long-Term Success) to the Agreement (the
“Variable Component of Consultant’s
Services Fee”).

The Consultant’s Services Fee shall be paid in
Euro.

The Fixed Component of Consultant’s Services
Fee shall be charged according to the following
payment schedule:

- 20% advance payment after signing the
Agreement

- 30% after M4

- 30% after M8

- 20% after M12 after Project completion.

The Variable Component of the Consultant’s
Services Fee shall be paid based on the invoices
submitted by the Consultant for the upcoming
trips and workshops which must be accompanied
by a justification of the estimated expenses for
such trips and workshops.

All payments of the Fixed Component of the
Consultant’s Services Fee shall be processed by
the Client according to the payment schedule.
Invoices for the Fixed Component of the
Consultant’s Services Fee are due for payment
and payable without any deduction within 30
(thirty) calendar days from the date of receipt of
the respective invoice. The advance payment is to
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4.6.

4.7.

4.8.

4.9.

§5

5.1.

be received on the Consultant’s account before
commencing the Services.

For all payments of the Fixed Component of the
Consultant’s Services Fee, apart from the
advance payment, the Client and the Beneficiary
must confirm in writing, before the Consultant
will be able to issue the respective invoice, that
neither the Client nor the Beneficiary has any
objections as to the quality or adequacy of such
portion of the Consultant’s Services for which the
Consultant is to submit an invoice.

The Consultant’s Services Fee set out under
Clause 4.1. shall be deemed to cover all expenses
of the Consultant in connection with the
provision of the Services under this Agreement,
including out-of-pocket expenses of the
Consultant, cost of travel, workshop attendance
and any ancillary expenses of the Consultant
incurred in connection with the provision of the
Services.

The Consultant shall be responsible for and shall
pay (or cause to be paid) all taxes imposed upon
the Consultant’s net income and payroll taxes.

The Consultant shall provide a tax residence
certificate issued by the relevant tax authorities.

Liability, Limitation of Damages Claims

The Consultant shall be liable to the Client for
any damage caused to the Client in connection
with the provision of the Services under this
Agreement resulting from fraudulent intent,
willful misconduct, or gross negligence. Any
damage caused by slight negligence will be
compensated only if a material contractual
obligation is breached. The liability for such
breach of material contractual obligation will be
limited to the actual damages and any foreseeable
damages typical in comparable circumstances.
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5.2.

5.3.

54.

§6

6.1.

6.2.

6.3.

The liability for any potential loss of or damage
to data will be limited to the expenses of proper
data backup.

Insofar as permissible under the applicable laws
to this Agreement, no Party shall be liable to the
other Parties for any loss of profits, loss of
business, loss of revenue, loss of anticipated
savings, or any indirect or consequential loss or
damage, whether foreseeable or unforeseeable,
arising out of or in connection with this
Agreement.

Notwithstanding any provision to the contrary,
claims for damages based on injuries affecting a
person's life, body or health will remain
unaffected by the above limitations of liability.

Confidentiality, Non-disclosure

For the avoidance of doubt, the following
provisions shall apply to the Parties regardless of
any non-disclosure agreements signed between
the Parties.

All information (including the terms of this
Agreement) provided by either Party to the other
Parties, which is identified or marked by the
disclosing Party as confidential or proprietary
information or that reasonably should be known
to be confidential, shall be treated in a
confidential manner and shall not be disclosed to
any third party without the prior written consent
of the disclosing Party, which consent shall not
be unreasonably withheld. All confidential
information that a disclosing Party provides to a
receiving Party shall not be used by the receiving
Party for any purpose not permitted under this
Agreement.

Each Party shall have the right to disclose
confidential information to its directors, officers,
employees, agents, and representatives provided
that the persons to whom such disclosure is made
will be informed of the confidential nature of
such information and will be bound by
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6.4.

(a)

(b)

(©)

(d)

(e)

®

6.5.

confidentiality obligations similar to those

contained in this Agreement.

Notwithstanding Clause 6.2. of this Agreement,
confidentiality shall not apply to:

disclosure or use of any confidential information
to the extent necessary to render the Services or
perform the obligations pursuant to this
Agreement, provided that any disclosure to a
third party is made subject to confidentiality
obligations similar to those contained in this
Agreement;

information which, at the time of disclosure by
the Party, has already been publicly available
without any breach of confidentiality by the
receiving Party;

information which the disclosing Party has
expressly authorized in writing to be disclosed;

information which the receiving Party has
obtained lawfully and without restriction as to
confidentiality from other sources, provided that
the disclosure and use of such confidential
information does not violate any contractual
obligations, legal provisions, or governmental
orders;

information which the receiving Party has
developed without reference to the disclosing
Party's confidential information;

information which must be disclosed under the
laws applicable to the Parties or this Agreement.
To the extent permissible, the Party that is
required to disclose such information shall inform
the other Parties as soon as reasonably practicable
of such disclosure.

Should any governmental authority, court of law
or any equivalent authority request information
deemed confidential under this Agreement from
any of the Parties, such Party shall not be liable
for any breach of confidentiality under this
Agreement resulting from such requested
disclosure, provided that it takes immediate steps
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6.6.

6.7.

§7

7.1.

7.2.

7.3.

7.4.

7.5.

to inform the other Parties of the official request
for disclosure. The other Parties shall have the
right to contest any such official request for
disclosure.

Each Party must carefully store, in mutual
interest, any documents provided to it for the
purpose of performing the contractual provisions.
These documents shall be promptly returned
upon termination of this Agreement if so
requested.

The confidentiality obligation under this
Agreement shall survive the termination or
expiration of this Agreement and shall remain in
force for a period of 5 (five) years upon such
termination or expiration.

Data Protection

Each Party shall process and use personal data in
connection with this Agreement in accordance
with the provisions of applicable data protection
laws and exclusively for the purpose of
performing its obligations under this Agreement.

Each Party shall take all reasonable precautions
to protect the confidentiality of personal data
accessed and/or processed in connection with this
Agreement against unauthorized or unlawful
processing and accidental loss, destruction, or
damage.

Each Party undertakes to implement appropriate
technical and organizational measures to protect
the security and confidentiality of personal data
accessed and/or processed in connection with this
Agreement.

Each Party shall disclose personal data to third
parties only upon written consent of the data
subject and the other Party concerned.

If the processing of personal data is subject to
Regulation (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016
on the protection of natural persons with regard
to the processing of personal data and on the free
movement of such data, and repealing Directive
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7.6.

§8

8.1

8.2.

8.3.

95/46/EC (the “GDPR”), the Parties shall
comply with the provisions of the GDPR. In such
case, the Parties shall sign a Data Processing

Agreement in accordance with Article 28 of the
GDPR.

In the event of a data breach involving personal
data accessed and/or processed in connection
with this Agreement, the Party responsible for the
breach shall promptly notify the other Parties in
writing of the breach and cooperate fully in the
investigation, mitigation, and remediation of the
breach. Such notification shall be provided
without undue delay and in accordance with
applicable data protection laws.

Property Rights, Intellectual Property Rights,
Copyrights

All intellectual property, including but not
limited to guides, guidelines, presentations,
governance models, governance concepts,
reports, visions, designs, action plans and any
other written work and work product of any
nature whether or not patentable or
copyrightable, developed, or created by the
Consultant in the course of providing the Services
under this Agreement shall be the exclusive
property of the Client. The Consultant agrees to
promptly disclose and assign to the Client any
assignable rights to the intellectual property
developed or created by the Consultant in the
course of providing the Services under this
Agreement and to take all necessary steps to
ensure the protection and enforcement of such
rights.

Each Party acknowledges that all pre-existing
intellectual property of the other Parties shall
remain the exclusive property of such Parties.

The Consultant shall not use, disclose, or
reproduce any intellectual property belonging to
the Client without the Client’s prior written
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15



8.4.

8.5.

§9

9.1.

9.2.

§10
10.1.

consent. This provision shall survive the
termination or expiration of this Agreement.

In case of termination of this Agreement, or at
any other time, upon the Client’s request, the
Consultant shall immediately return to the Client
any and all intellectual property that has been
received, developed, or created in the course of
providing the Services under this Agreement.

The Consultant does not have a right to make
personal copies of the Client’s intellectual
property objects.

Trust and Loyalty, Non-Compete Clauses

For the avoidance of doubt, the Consultant may
work for other contracting entities, provided that
such activities do not conflict with the obligations
of the Consultant under this Agreement.

For the duration of this Agreement, the
Consultant undertakes not to work for any
company that is a direct competitor of the Client
and/or the Beneficiary in the Republic of
Armenia or to provide advice on products or
services that directly compete with products or
services of the Client and/or the Beneficiary in
the Republic of Armenia for which consultancy
services are provided, unless the Client and/or the
Beneficiary provide written consent to the
contrary.

Term and Termination

The Agreement shall enter into force on the date
of execution by all Parties and shall remain in full
force and effect until all Services under this
Agreement have been provided to the satisfaction
of the Client and the Beneficiary, and all
payments under this Agreement have been made
by the Client, without prejudice to Clauses 6.7.
and 8.3. of the Agreement.
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OwnuynipnLbbitiph dwnnignidp” Muunyhpuwmnih
Gwhwnnh wwhwbetitipht hwdwwywnmuwupiub, W
Muunyhpuunnih - Ynnihg  unyglt  Nuydwbwgpny
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10.2.

10.3.

10.4.

10.5.

§11

11.2.

The Client can terminate this Agreement at any
time by giving a written termination notice to the
Consultant.

The Consultant can terminate this Agreement if
the invoices are not paid by the Client repeatedly
on due date or if the Client is repeatedly in breach
of other contractual obligations under this
Agreement by giving a written termination notice
to the Client and the Beneficiary.

The Parties commit to attempt to settle any
controversy arising out of or in relation to this
Agreement in good faith by way of immediate
negotiation before early termination of this
Agreement.

In case of termination of the Agreement, the
Consultant shall stop work immediately after
receiving or sending the written termination
notice, as the case may be, and submit a report on
the work progress and compensation due for such
work within 1 (one) month (the “Termination
Report”). If the Client does not have objection to
the Termination Report, it shall request an
invoice from the Consultant subject to payment
within 30 (thirty) calendar days upon receiving
the respective invoice. If the Client objects to the
Termination Report, the Parties commit to
attempt to settle any controversy arising out of or
in relation to the Termination Report in good faith
by way of immediate negotiation.

Choice of Law, Settlement of Disputes,
Mediation, Arbitration

This Agreement shall be governed by,
interpreted, and construed in accordance with the
laws of the Republic of Armenia.

If any issue, dispute, difference, or claim arises
out of or in connection with this Agreement,
including any issue regarding its existence,
validity, performance, or termination (the
“Dispute”), of which a Party has given written
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11.3.

(a)

(b)

(©)

11.4.

(a)

notice to the other Parties, senior management
personnel of the Parties shall meet and diligently
attempt to resolve the Dispute in good faith
through negotiations.

If such Dispute has not been fully resolved by
negotiation as described under Clause 11.2. of
this Agreement within 30 (thirty) calendar days
from the beginning of such negotiations, either
Party may refer the Dispute to mediation in
accordance with the Swiss Rules of Mediation of
the Swiss Chambers' Arbitration Institution (the
“SCAI Rules of Mediation”) in force as of the
date when the Dispute was submitted to
mediation.

The Parties will jointly designate a mediator. In
the event that the Parties are unable to designate
a mediator within 14 (fourteen) calendar days, the
mediator shall be appointed in accordance with
the SCAI Rules of Mediation.

The seat of mediation shall be Geneva,
Switzerland. The meetings may be conducted in
any place agreed by the Parties in writing.

The language of mediation and all
correspondence and documentation related to it is
English.

If such Dispute has not been fully resolved by
mediation within 60 (sixty) calendar days from
the date when the mediator has been confirmed or
appointed in accordance with the SCAI Rules of
Mediation, it shall be settled by arbitration in
accordance with the Swiss Rules of International
Arbitration of the Swiss Chambers' Arbitration
Institution (the “SCAI Rules of Arbitration”) in
force as of the date when the Notice of Arbitration
was submitted in accordance with the SCAI
Rules of Arbitration.

The arbitral tribunal shall consist of a sole
arbitrator, whose appointment is to be agreed
upon by the Parties. In the event that Parties are
unable to decide on an arbitrator within 14
(fourteen) calendar days, the arbitrator shall be
appointed in accordance with the SCAI Rules of
Arbitration.

TLTI

TUM International GmbH
The University Company

Unnuitipht, Unnitiph nhugup dJwpdhbbpp yhnp
L hwinhykt b gnpdwunptb jujugnyt gwbpbpp’
Jhép pupbhuntnptib nidtint hwdwn:

Gpt  dtoh  wdpnnenipjunip sh mioymid
Muydwbwgph  11.2.  hnpwony  Gupugpuid
puwiygnieynibtitinh dhongny wyn

puwbwygnpmibbtp uutint opjwbthg htnn 30
(tptiunill) opwgniguyhlt opju plipwgpnid, wuw
jipupwibynip Unnd Jupnn £ db60 niquplty
hwpynwpupnipjull’ hudwauwyd  GYtjgupujubh
wuwquwnh  wpphwnpwdughlt  htunhwmninh® Jdb6p
hwpmwpwpnipyul niqupytint  wwhhdt gnponn’
<wpnuwpuwpnipjul  Ypgupulub  Jubnbbbtph
(wjunithtim® «<wpmupupnipyub Juinbbtpy):

Unnuibtipp Jhwuhtt pwbwlnd G hwpmwpuphb:
Unnuitiph §nnihg 14 (nmuubsnpu) opwugniguyht opygu
phpwgpnid  hupumwpwnp  sbpwbmybnt  nhypnid
hwpynmwpuwpp  uwbwynid £ <upumupupnipjub
Juiintitiph hwdwawybi:

<wpunupunnipjub bunwyuypt | dulip,
Gytjguphw: Ghunmbtipp Jupnn b wbglugyly
Unnitiph  Ynnqihg qpuynp hwdwawyitiggud
guiiljugud Juypnid:

<wpnwpunnipyub jEgnih wbgtpkah £, L npu htin

Juuwd  wdpnney  hwunnppuljgnipniin L
thwunmwpnetpp wtwup kjhtkh whgbpt:

Gpt  dtoh  wdpnnenipjunip sh mioymid
hwymwpwinnipyui dhongny hwymwipwph
huunwnnithg jud <wynwpupnipyub jubnbbbph
hudwdauyh® hwymwpuph Gywbwlnithg htimn 60
(Jupunil) opugniguyhlt opdu phpwgpnid, wuw

wb  whwp L moygh  wpphupwdh  dhongny
hudwauyt Gybjgupuljub wuwjunh
wpphwnpuwduyhit htunhunnimp’ wpphwnpwdh
dninpwgniwd  wwhhtt  gnponn®  Upphupwdh
2ytygupuljub Jubnbbtiph (wyunithtin®

«@pphwmpudh Yuinbbbipy):

Upphwpwdught imphpniwgp juqigusd £ Unndtph
Unnihg hwdwauwytitigquo dhly wpphnphg: Unnibkph
Unmihg 14 (mwubynpu) opwgniguyhtt  opygw
phpwgpnid  wipphup  spwbwlybnt phypnid
wpphumpp pubwynd E Upphwpwdh ubtinhbtiph
hudwdwyb:

18



(b)

(©)

(d)
(e)

11.5.

§ 12

12.1.

12.2.

12.3.

12.4.

The decision of the arbitrator shall be final and
binding on the Parties.

The seat of the arbitration shall be Geneva,
Switzerland. The meetings may be conducted in
any place agreed by the Parties in writing.

The arbitration shall be conducted in English.

The arbitration shall be conducted in accordance
with the provisions of the SCAI Rules of
Arbitration regarding Expedited Procedure.

The reference of any Dispute to mediation or
arbitration pursuant to Clauses 11.3. or 11.4.
respectively, or the continuance of any mediation
or arbitration proceedings shall in no way operate
as a waiver of the obligations of the Parties to
perform their respective obligations under this
Agreement.

Final provisions

This Agreement, including all its Annexes,
embody the entire agreement and understanding
of the Parties with respect to the subject matter
hereof and  supersede all prior or
contemporaneous agreements and
understandings of the Parties, verbal or written,
relating to the subject matter hereof.

This Agreement is executed in parallel in English
and Armenian versions. In case of any dispute as
to the proper interpretation or in case of any
inconsistency between the English and the
Armenian versions of this Agreement, the
English text shall prevail. Any sort of Project-
related  correspondence,  including  the
deliverables, is agreed to be in English only.

In the event that any clause or provision of this
Agreement or any part thereof becomes or shall
be declared by a court of competent jurisdiction
invalid, illegal, void, or unenforceable, this
Agreement shall continue in full force and effect
without said provisions.

The provisions of this Agreement may be waived,
supplemented, or amended only by an instrument
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12.5.

in  writing signed by the authorized

representatives of the Parties.

This Agreement may be executed in several
counterparts, each of which shall be deemed an
original, but all of which together shall constitute
the same agreement. The Agreement is executed
in 3 (three) original copies. Each Party holds one
copy hereof.
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Unnuihg unnpugpyud gpuynnp thwunweneh hhdwbh
Ypu:

Unyb Muwydwbwghpp Jupnn £ Japyl £ dh pwbh
ophtiwhg, npntighg jnipuwpwiymnmipp hwdwpynmd k
pliophtaly, puyg pnnpp thwuhtt Juqinid tb Gnygh
Ut wuwydwbwghpp: Muwydwbwghpp Jopynmd k3
(tptip) phiophtwny: Snipwpwbynip Unnih wmpynid
E Muydwbwgnph dtjujuib ophtiy:
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed as of the

date first written above.

P <UJUUSNFUL 46/N9-L3TLP, btippnumnpugpyupbtpp uny i Mwydwbwgph
uljqpiuiwuntd ipJuwd opp Juptightt unytt Mwypiwbiwghpp:

Higher Education and Science Committee of the Ministry of Education, Science, Culture and

Sports of the Republic of Armenia

<wjuwumnwith <wiipuwbmnipjub Yppnipjubt, ghmnipjub, dyulnyph b uynpmp
wjiwpupnipjubt pupapugnyh jpenipjui b ghnnipjub Ymihmk

Signature/umnpugnniEINLi. .....ooovviviiiiie

SARGIS HAYOTSYAN
Uurehu <usnssuu
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TUM International GmbH

(@NFU baptpit)tu Qptdphkyy
Signature/umnpugnniEINLi.......ooovvviiiiie

FRIEDERIKE HETTINGER
dLrEr61DPUE <GFhLAEM
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Academic City Fund

Qjuntidhwuljui punup hhdbwnppud

Signature/umnpugnniEINLi.......ooovvviiiiie

ARMEN SIMONYAN
urustv uhunusudv
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Annex 1/<wytpjuo 1

Action Items/ GnponnnipniLibtitiph dSpughp
TUM International GmbH — Academic City, Republic of Armenia
(¢NFU biptiptby)tu QpEdphk)s — Quntidhujubt punup, <ugjuunwbth <ubpuytinni pinii

A Sustainable and Actionable Vision: Shaping the Academic City for a Long-Term Success

Yugnih b hpwgnpotjh  mbuyjuiut® dhnywd  Qwnbdhwiwt pwnwph  Gpuwpunmlbe hwennnipiub
alLunnpniwbn
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Specification of services, timeline, and budget (excl. VAT)
OwnuwynipynLhlitiph tjupwghpp, dunijtimbtipp b pynigtit (wnwhg WE<-h)

TUTI
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Topic/[3-tiw Description/Uljupugpnieynih Deliverables/Utipyuywgytiihp tynipbn Timeline and
Budget/
dunijtinliin o
pnigh
A. Integrated strategy to evolve the Academic City into a hub of excellence in education, research and innovation/ € (tapn)
himtigpjud puqiwjupnipyni’ Tuntiihwljuh punupp yipudtnt gipuqubg Yppnipjui, htmugnmnipyjui b inpupupnpjui 245.000
Yhbnpnip i
Al Governance framework Governance is key to deliver the vision and mission of | e Guidelines on governance models to accompany and M1-4
for the management of the Academic City. Realizing the Academic City visionis a | implement mergers and cluster development based on good
the Academic City collective and continuing journey, grounded in an action | practices.
plan, strong leadership and commitment, involvement of | o Governance concept tailored for the Academic City:
all stakeholders, organization of inspiring events, and | organizational units, goals, roles, administrative units, and
monitoring and evaluation of progress. service units for the Academic City as a whole.
We aim to develop a bespoke and lean governance model | ®  Monitoring and evaluation framework to assure
for the Academic City as a whole, designing structures and | quality and achievement of set goals/targets.
processes that support efficient decision-making based on | ® Identifying and guiding the leading/inaugural
pooled resources, and inclusive cooperation, leadershlp team through regular exchanges and peer-to-peer
autonomous, and sustainable management. mentoring.
Focus is on system-level coordination and management
mechanisms to achieve regional and international
competitiveness, cross-disciplinarity, entrepreneurship,
while maintaining the independence of science.
u.1 Wunihwljuib Yuwpwwpnuip wpwiigpuyhf ntp niup | e Yunwjwpdwh dnpbjibph nintignyghbip, npnibg 1-4 wihu
punuph junuwjupiwd | Tuntdhwljwb puinuwph mbujujubh nL | Jjhpundudp W ninbygnpyudp  Ghpujubwgytb
dwpdhtdtiph hudwp wnwpbnienLal wwywhnytijny hwpgnud: | Shuynpdwd  gnpdplpughtpp W Juunmbpbbph
Jupwyuwpiwb Uluntidhwljui punuph ntupuluih hpwljutiugnidp | qupgugnidp’ hhdgwd jujugnyt thnpdh ypu:
p LT Yty b 2wpmbwlwlwb gnpdptpwg L, npp | e Uhwntidhwub punuwph hwdwnp hwpdwptbgyuo
umulghnpqm]ajulﬁ I8 hllltlﬁtllllnnl_]'ajllltl, pnpnp ﬁhuu‘lnpﬁhp, ﬁulunnuﬂlﬁhp, r}hphp’ L[ul[lktullulfl
2whwqpghn Ynnitph thpgpuwdnipyui, ngbsnn | thwynptip % uyuuwniwb dhwynpitp
dhgngunniditiph  juqiuitpydwi b wowgplpwugh | Ghuntidhwlwd punuph’ npuytiu 0y wdpnngnipjub
Unbihenphtigh L qiwuhwumiwb Ypu: hwdwp:
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Utip mquumuwl] mbtlp QWuptidhwljwuwi punupp’
npyliu k] wipnpenipjut hwiwp Wk
hwpdwptigqumd b G4nih junwjupiwh dnnby
twhiwugotiny Jumnygbtin L gnpdpbtpwgitp, npnbp
twuwunnid GG wpyniiuytm npn2nudatiph

. Unbhpnphiigh b qwhunmiwb pppwbwl]” npuly
n uwhiwijuo tuunuytinh/phpwhubitiph
hpujubwgnid wiyquhnytine hwdwp:

. Pwugwhuymty i wnwelnpnby

wnwewnwp/ inputiymbil nEjujun phihd jubniugnp

Juywgiwbp' hpitwd dhwgyu) pbunipudph b | (hnfowbwymditph . W qonpopbytpbtiph thele
tkpwpwlui huwiwgnpduwlygmpyul, htptwjup b | dhbpnpnieyub Thengny:

Juynih junwjupiwb ypuw:

<pdbwiumbt  npunpnipnidp Jhbonpnbugyus k

huwdwupquyhtt. dwjupnuyny junujupduwt o

nnpphtugdwtt  dthuwmbhqitiph YJpw’ hwubdbnu

nwpuwowpewiiuyhtt it dhewqquyhlt dpgnibwnipyui,

dhoumwnuyuwiljubni pjul, atinbiiptignipywt

wyuhnyiwt’ Thwdudwbwy wyuwhwywidng ghumnipjub

wbhljwpimipyniin:

A2 Leadership University mergers often fail due to lack of leadership | e Developing an understanding of the needed M2-12

transformation training capabilities to lead this structural transformation process. | competencies to manage the process of transformation into
Competencies for change management and institutional | the Academic City (roundtable with select leaders in the
transformation are essential to ensure achievement of | Republic of Armenia or online).
goals and empower change agents. . Identifying twinning experts in Germany/EU to
We offer targeted early guidance to the Academic City guide the Republic of Armpmap team in operational
management team on how to steer the transformation leadership aspects related to university mergers.
process through customized peer exchange and twinning | * . Monthly expert peer exchanges to advance on key
processes. strategic management and hone-in competencies.

Q.2 QAtlujup fuqiih <wdwjuwpuwbitph  dhwynpdwbd  gnpopbpwghbtpn | e Uuntidhwlub puinuph Ytpwoytine 2-12 wnthu
Yliputhnjuiwb hwéwipu dwpunnynid Rl Junnigyuwépughll | gnpdplpugn uowduptine  hwdwp  wihpudbyn
nrunignid Ytpwihnpunidiph gnppipwgn Junwywptine | hdmnigynibtiph - dwuht pdppdwd alewynpnod

nhjujupdwub Yupnnnipynibbtinh wuwliuuh | (Kuwywuwnwih <wubpuybmnipniinad jud wngubg Yinp

wuwmbwnny: @nhnjunipynibatiph junwjupiwb b
httumhwmnighntiw Jiputhnjoiwi himnipynibtiipp
wpwbhgpuyhlt G dyuwmuybtiph hpujubtugdwb L
thnthnpuniggnibiitin hpwuwbwgbnnbtiphtt qhiiny
hudwip:

Utiip wnwowpymy thp QHwnplidhwlubd pwnwph
Yupwjupdwd ~ phihdt  phpwjuiwht Jwn

utinub phiupynid plimpywd winweinpnoitiph htin):

. Qtpdwbhuyny/GU-nd eyhtihtigh
(4nyaophbuljdwb) wylwhuh thnpawgbinbitinh
puwgwhuwynniy, npnip  Juoweblnpntt  <wjwunwbh
<wlipuytinnipjubh lehuhtt hudwpuwnwbbtinh

dhunnpiwb htin juuud gnpountwjubd nhjujupdub
hwipgniy:
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nLpnnpnd’ Quuwd hwpiwptgyud
thnjuwbwljpiwi b pyYhuhigh QpYaophtwlyiwi)
dhengny Jtpuwthnhudwl  gnpdpbpugp  nhijuupbne
htin:

. Onpawghimbbinh wdtibuniyyw hnpuowbwlnudatn®
hhpdtwputt.  pwqiujupuljud  junujupiut L
h'imnipmibitiph jumuptjugnpodwd hwdwp:

B.

Conceptualising the Technical Cluster for higher competitiveness in education, research, and innovation/

Stjutthjuljub Yjuumbtiph Ynhghuymniwjugnd’ Yppnipjui, htmugnnnipyui b inpupupnipjui npnpubtpmd wykh pupap €3(:5q{;33
ipgnibwlnipynih wyywhnytpnt hwiwp ’
B.1 Governance framework To successfully complete the merger process and for the | e Strategic meetings with the three technical M3-7
for the Technical Cluster | operation of the Technical Cluster, an internal governance | universities and research institutes to develop a common
model is needed that includes the diverse university | mission for the Technical Cluster (3x workshops in the
community and leads to structures and processes that | Republic of Armenia + various online meetings).
support efficient decision-making based on pooled | o Governance structure for the Technical Cluster
resources and inclusive cooperation, autonomous and | (management level/board, academics, research
sustainable management in close alignment with the | professional/support staff and students).
Academic City vision and mission. . Developing the organizational structure of the
Technical Cluster.
/1 Stjuithjuljut Uhuynpiwb gnpoépbhpugn hwpnnnipjunip wjwpunbin. | e Duqiujupuub hwimhwniittin tintip 3-7 unihu
Juuwmbiph L wbhibhljuubd  uuntph  gnpdwpldwid  hwdwp | mbGubhjuyub huwdwjuwpwbbtph i
Junuwyuwpiwi wbhhpwdtipm © Glipphtt jupwjwpdwh dnnbk), npp | ghnwhbinwgnunujub htunhuninmbtph htnm’
2powiily Jupwunwgnih hwdwjuwpubwluwb pugqiuqui hwdwybpp | mbGubhiuyub Juumtinh hudwp nbnhwbnip
. Yhwiqtighh wpryniiwytivn npnpnidtitiph juyugdwin | wnwplnipynil GHuyine dyunwyng (3 wyhuwwmwpub
tuyuunnn unnygitiph b gnpdpbipwghtiph” hpiiwd | <wywuwnmwih <wipuwytinnpniind  +  wwpupbnge
dhwgyuy nhiuniputitiph L bipwnwljwi | wngwbg hwinhwnidatp):
hwiwgnpdwljgnpyui, hbptwdup b Yuynmb | . Stjulhjujul  Quuwmbph  Gunujwpdwh
Jupwjupiwd  Jpu’ Ghuntipwyud - punwph | jupnigqudp (Guowywpdwd dwiwpnuynud/funphnipn,
mbujuluitht b wnwpbnipyubp huniwhn by: ghuntulubbtip, ghnuwhtnugnuuljub
duubwgbmbbp/wewmlignn wmbdmjuqd b ntuwmbnnbtip):
. Stjuthjujutt  uuwmbph  Juqiuwitpuujub
lunnigyudph dowlynid:
B.2 Strategy development The merging of universities and research institutes into the | e Developing vision & mission to merge into the M3-12
and roadmap for the Technical Cluster must be based on a clear vision and | Technical Cluster (foresight workshop 2x).
Technical Cluster mission guided by long-term targets & actions for | o Synthesizing results from B.2.1+B.2.2+B.2.3.
international competitiveness. The assessment of each of | o Elaborating transformation strategy and

the core pillars (academic programs, research institutes, and

communication plan.
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innovation capabilities) allows us to elaborate the roadmap
and specific action plans for the coming years.

. Tracing roadmap for implementation along the main
merger process (exploration, premerger, merger, early & late
post-merger phases) by specifying also shared pool of
intellectual and administrative resources, shared services,
joint digitalized processes, administration, and international
relations.

. Developing action plan & guidelines for upskilling
and deeper research expertise.
r2 Stjuthjuljwib <wdwuwpubbtph o ghnwhtmugnunuljub | e Sthuthjuub  Juuwmbpmd  dhunpytn. 3-12 wihu
Juuwmbiph htunhwuninbtinh dhwynpnudp wmbhithjuub | mbywlubh b wpwpbjnipyub duynid (henwblupbbph
nuqiuyjupuljuib Juuuntipnid whimp E hhdtfwd 1htth Gpjupuduniytin | Jtpuptpjuy 2 whunwpub):
qupqugnid b tyunnulitipnyg b gnpdnnnipniiitpny] | « L21+R22+L23  Yhmbpn] Gwhuwnbudwd
twbwuyuphuwyht wuyiwbwynpjuwd humuwly nbtujuljuith b | wpnyniipltiph uhbphgnud:
pupntiq wpwphpnipjui  Jpu’ ninnud  dhpwqquuhb | o JEputhnhoiwi nuquujupnipjub %
upgnibiwnipyubl wwwhmfdwip:  Snipupwbygnip | hunnppulgnipyub Spugph dwipuiwubnod:
hhdtwpuph (whumtthwljub opwqgptip, | o Uhunpiwb hhtwulwh qnpdplpwgh
ghnwhbnugnuuljub htuwhwninbp LS (nuunuibwuppnipeinil, Gwpiudhuynpiwbd  gnpodpbpwg,
tnpupwpujut hdnnipynbttp) qwhwonidp poyp B ghuggopoad, qun & np  hindhugopdw vhngbp)
nwihu Wty wewghw wwphtiiph Gwbwwwphughll | pyyuiugdwh Guiuguwphught pupntigh htnwgdnod
puipuntiqp b gnpodnnnieynLbitiph hwnnily Spugpbipp: hny Gwl Jwwynp U Jupswlwd  pbunipubtiph,
hudwwntin Swnwynipmibiitph, huniwnbin pYuwybugyud
qnpoptpwgitinh,  Jupswpupnipjuit b dhpwqquyhl
hwpuptpngnibittiph pnhwbnip $nonp:
. Ldunnipynibitph juunwpbjugnpddwd b wybh
lunpp htmwgnumujudt thnpdwenigud - hudwp
gnponnnipinLbiitiph dpwgnh b nintgnygitiph Wywynid:
B.2.1 | Merger roadmap for the One element of the Technical Cluster is the consolidation | e Collecting information from universities on M3-8

academic programs

and alignment of academic programs, which requires:

(a) Assessment of programs and courses, and
proposal of early ideas for deeper curriculum reviews,
mergers, and revisions (to be conducted in the coming
year), and possibilities for alignment with research and
innovation visions.

(b) Developing a system-level concept for the
integration and alignment of academia with research,
entrepreneurship, industry.

academic programs (visits in the Republic of Armenia +
shared online).

. High level review of programs and providing
guidance on programs & courses to merge, revise, or
supplement.

. System-level concept for the integration &
alignment of academia with research, entrepreneurship,
industry.

28




TUTI

TUM International GmbH
The University Company

£2.1

Ulpunbalfuulpul opugplph
dhwifnpfuwb
Guilpuphughli pupinkq

Sthutthjujub Yuumtinh wwnptipnhg utiln
wjunbtdhwult  dpwgptiph Yntunjhnughwtt L
hudwyuunuuhuwbiignid E, npp wqwhwbignd k.

(w) Opwgptiph b nuupbhpwghtiph qwhwmnd
nunuiimljult wpubth wytih junpp JEpubwydwi,
thuynpiwmt & hmpnjuiwt hwdwp bwjbwljub
qunuthupitiph wpwewmpynipynil (Yhpujubwugyth
quihp wwpny), hbyytu twl htmwgnunipub L
tnpupupnpjwh ntiujuubbtipht
hudwyumnuuuwubitighityne htwpunpnipynLibtinh
wnwewnpniy:

() <wdwlhwpquyhl  dwluwpnpubh - hwbgwlwpgh
Wulnd® ghmujubt ninpup/ujuntihujut npnpup
htimwqnunipjub, atinutiptignipju,
wpynibwplipmpjut npnpumitpht htmbgpne
hulwyuwnwupiuiiigutine hudwp:

. <wdwjuwpwbhitiphg wuntidthwliub dpwgptiph
Ytpwiptipyuy mbintluunynipyut hwduwpnid (wjwunwbh
<wipuybwnipniinud  wyghnieynibdtph  dhengny +
wngulg tmuwbwny):

. Onwgntinh Yyipuwbuwynid pupdp dwljupnuiiny W
opwgnptinh b nuupbpwghtiph thuynpdwl, thnthnhadwb
Jud jpugdwh Ytipwptpyuy ninnnpnniy:

. <wudwlupquyhtt  dwlwpnuyh  huybguupg
ghumuub nnpump/uljunithwub nnpup
htmmwgnunnipjui, atintitintignieywi,
wpynibwpbpnipyut - nppobtpht hmbgpnme
hudwyuunuuhiubitightyne huntwp:

3-8 wthu

B.22

Merger roadmap for
research institutes

Another element of the Technical Cluster is the merging and
alignment of research programs/institutes, which requires:

(a) Examination of research focus areas &
institutes and proposal of consolidation and early
identification of synergies based on a shared vision for
excellence in basic and applied research.

(b) Developing a system-level concept for the
integration and alignment of research with academic
programs, entrepreneurship, and industry (deepen existing
programs to leapfrog, identify new areas of competitive
advantage, etc.).

. Collecting information from research institutes on
their focus, capabilities, resources & facilities (visits in the
Republic of Armenia + shared online).

. Review with experts in the field considering existing
visions for the future.

. System-level concept for the integration and
alignment of research with academic programs,
entrepreneurship, and industry.

M4-9

£L22

Qunwhlnnwgnunwlub
Jlvanfunnuniilph
dhuwifnpfuwb
Guilupuphughll pupinkq

Sthubhjuut  Juumbph Wk} wy  wwpp Lk
ghunwhbtmwgnuujui opwgptinh/hiumphwmnimbtinh
dhuynpnuit.  m hwdwyuumwujuwbiignidp,  npp
wwhwbgnid k.

(w) <tmwqnunipynibbtph
ninnnipynLhtitiph I8 htuwnmhwmnimutph
nruntitwuhpnipynih I8 huniwjudpdwi
wnwowplnipnLh nL__ uhiiipghwitiph Jun

wpwhgpujhi

. Ghnwhtmwgnunujui htunhunnminiitiphg
mbintjuumynipjud hajupmd tpulg himugnnni ppub
wnwibgph,  Qupnnmgmibbitph, ntunipubitiph L
htwpuynpnigynibbitph Jepuptppuy (Kwywunwbih
<wipuybwnipniinud  wyghnieynibdtph  dhengny +
wngulg tmuwbwny):

. NOmpunp hnpawgbmbtph - hbm - YEpubuwynd
hupyh wnbtiny wyuquyh wnlu mbupujuibbtpn:

4-9 unihu
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pugwhuwymmy” hpdjwd hpdbwljuwd L §hpunwyjub
htimmgnnni pynibbitipnid gipuquiigni pyub piinhwimip
mbujuluith Yypu:

(p) <wiwfupquyhdt dwiwppuyh  hwbguljwpgh
uwlnd htmwqnunipynibiiipp  wjuntithuyub
opwgntinhb, dindtiptignipgubtn b wipyni bwpbpnipyubh
htmtigntn. L hunlwyumuwupimbitightne. hudwp
(unpwgity wnluw dpugptipp pohgpwdl. qupqugdwl
huwdwp, pugwhuwynty dpguiljguyhtt wnuwybnienibbtn
niiitignn tnp nnpunbitip b wyb):

. <udwlupquyhtt  dwlwpnuyh  huybguupg
htimwmgnunpnibbitipp - wjunthwjud  dpwgptipht,
atinbitiptignpgu, wpynibwpbpnipyut  npupubtpht

htntigptnt bt hwiwyumuuhiuaiitighbne hudwn:

B.2.3

Roadmap for activating
innovation

Developing the innovation ecosystem around the
Technical Cluster is essential for driving societal impact
and commercialization from higher education. To achieve
this goal, we will:

(a) Evaluate existing capabilities, initiatives and
system linkages related to entrepreneurship in the Republic
of Armenia.

(b) Convene stakeholders to identify relevant novel
initiatives to drive innovation.

(c) Develop innovation management system within
the Technical Cluster.

. Collect information and evaluate capabilities and
impact of existing entrepreneurship initiatives (visits in the
Republic of Armenia + desk research).

. Innovation system assessment (gaps in stakeholders,
linkages, resources, etc.) (2x workshops in the Republic of
Armenia and desk research).

. Innovation management system within the
Technical Cluster (i.e., concept for the Technology Transfer
Office).

M5-10

£23

Unpuupuupnijajudi
Juppwilindud
Guilupuphughll pupinkq

Sthubhjuub Juuntph omipg htnyughni
Eynhudwjupgh qupqugnidp bujubtt ipuwbnignih
niiih pwpapugny b Upenipyul unghuwjuijuit
wqptignipnilip pupuwbitint bt wyhh wnlinpuywgbtnu
hudwp: Gu  dyuumuyht huwwbtine hudwp  dkap
Jubitiip httmlywyp.

w) Qbwhwwnty <wjwunwbh <wbpuybtinnienibnid

. <wjupt] wbntunynignit L ghwhuwnby
atinbtiptignipyu nnpuniyd wnlju
twhuwatntnigniubtinh Jupnnnipynibbtipnh nL

wignbignipniin  (Kuwywumwbdh  <wipuwbunnipniinid

wyghniemibbtph thongny + gnuuutiiyuluyht
htimugnnni pyul typubayny):
. Unpupuwpuwljul  hudwljupgh gwhwwnmnid

(Qwhwgnpghn Ynnitiph puglp, Yuuwtp, ptunpuitp b

atinbitiptignipyut htin Juuud wnlju

Jupnpnipynibiiipp, Owpwatnbnmpnibitipp i) @ wfuunwpul <wywunwbh

hwdwlwpquyht Juwtpp: <wlipuytimni pyniiimid I8 gnuutiiyuwluyht
htimwgnuni i b):

(p) <pufhpty pwhwqgpghn Ynnitpht’ puguwhwymbine | « Sthubhyuut  uumtiph  ppwbwmybtipnid

hwdwywwnwupwi  np  whwabpbnipyniabbpp’ | Gnpupupnienibibph Junujupdwb hudwljupg

5-10 wihu
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inpupupnipnLip ppuiknt tyuwmulny:

(@) Sthutthuiub Juumbph ppwbmljdipmyd Wuwly
tnpupupnpnLhitph junujupduwi huiwjung:

(wyuhbpt® Stjutinpnghwbitiph hnpuwbgdwb gpnuubkityulh
huwytiguljupg):

C. Continuous project management/Opwqph JwpnLbwjuljut Junwyjwpnid € (iypn)
75,000
C.1 Continuous project | Continuous change management, guidance, | o Bi-weekly meetings of the Parties to ensure progress M1-12
management, communication across teams, and monitoring of | and flexible project management.
communication, and | outcomes are key to ensure effective implementation of the | o Continuous exploration of partnerships in the EU
partnerships Academic Clty Also, positioning the Academic City education policy, HEI, and industrial spheres,
internationally and identifying long-term partnerships | o Positioning the Academic City concept in key
are equally important from early on. international events and venues.
q.1 Opwgph ®nihnjunipyniiittiph wpnihwluljub | o Unnuitiph tplwpweyw hwlinhwynidditp® 1-12 undhu
2uipnLiimuljut Jupwjwpnuip, nnonppnuip,  phdiph dpol | wywhngtint  wpwepbpwgn L dpwgph  Gynih
Junwywpnid, hwnnpnulgnipniip I} wprynihpatiph | unuwjupnidp:
huwnnppulgnipymb b | dinbhpnphigp Yupbnp th «dhuptidhwlub punwpy | e GU ppuul punupwlubnipjub, pnithtph W
qnpdpulpnipynil dpwgph wpyniwdtiv hpuuiugnid wywhngbne | wprynwpbipni pyub nnpubbpnid
hwdwp:  Wqunihwluwd  pwnuph  dhewqquyhtt | hudwgnpdwlgnipyub supnLiuiljub
nhppwynpnidp I8 Epyupuwdwiltm | punidbwuhpnipynib:
qnpdpuljipnipyniuitiph puguhuwymnuip Jumn | o Wuntdhwlub punuwph huwytgujupgh
thnijtinhg tnyupwb fuplnp ko wmbnuiuynud/nhppuynpnid. - hpduh - dhowqquyhti
hpumupénipynLbbtph dudwbwy b Juypbipnud:
€ (typn)
D. Travel & workshops organization/Sunithnpnnipyniaitph b wpunwmwuwpubbtiph JuqiulEpynog 45,400
D.1 Regular fieldwork in the | The implementation of A to C activities requires close | e Quarterly, or at most monthly, field visits of the
Republic of Armenia and | exchange between the teams through fieldwork in the | TUMint/TUM team in the Republic of Armenia (on average
workshop organization in | Republic of Armenia and working sessions in Munich. 2-3 team members for up to 7 days) (travel and
Munich accommodation costs).
. Organization of workshops on site in Munich with
the Academic City team (up to 3x) (costs related to seminar
rooms, meals, materials).
2.1 Mupptipupup U-Q  Jmbpmd  pYupiyud  gnponnnipynibbttiph | e TUMint/TUM  phtih owdygwlughl, Jud
numuyht hpuwiwgdwd hwdwp wwhwbeynid £ <uywuwmwibh | wpwybugnyip wiuwljuwd qupnuwyhll wygbynipnibibp
ufumwmwiiputiph <wbipwwbnnipgniiinud nupwuhl wyuwwnwbpitiph b | <wjuwunwbh <wbpuytnnipnid (Ghehtinud 2-3 phdh
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hpujubtwgnii Umnibpubimd wppowmwiipught. hwiiphynudbttiph | wmbqud,  dhtslk 7 op)  (Gwbwmwuphnpnpmpjut L

<uwjwumnwith dhongny phitiph dhel utipm huiwgnpdwljgnipymil/ | Jugnipyub dSwhiutp):

LwipuybtwnniEniind | hnjuwiwlnod: . Uuntithwljub puinuph rhuh htin

L wluwwmwpuibbtph Umnibpjubimd wppuwmwmuipmbitiph . juqiuyjtpynid

Juqiwmpuynid mbtinnd (Whisle 3 wphuummuputl) (wppuumupuith hwdwp

Unibjutiinid hunmjugyuwé  utymybtiph, uwbbnh, Wmptph hbtwn
Juuud dwautin):

(*) Travel and workshops organization costs are calculated as maximum envisioned (monthly visits of the TUMint team to the Republic of Armenia of up to 7 days & 3x
workshops in Munich). The payment of these costs can be adjusted (downward, if necessary) at the end of the term of this Agreement, depending on the scope of expenses that
materialize over the duration of this Agreement.

(*) dunithnpnnipyub b wphmumwpwiditinh juqiutpudwd swhubipp hwyyupynud G twprouontiujwd winwybpugny @ sunhny (TUMint phudh widuwljub

wyghniemLbitp <uyuunwith <ubpuybimniemit’ thisl 7 op, bt 3 wphuwnmwpub Uyniijubimid): Wpu dswpautinh suthp Jupnn  6gpuyt] (wbhpudtymnipyub
ntiypnmy” ijugtigyty) unyt Muydwbumgph wjupmhtt' jupjud unyt Muydwiiugph gnpénnnipyub phpugpnid jumwpgud dwihiutinh ppgwibwiljhg:
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