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(r.uluuLnurtr[ (uLpuqbmnrplurtr pu]ndn mbfuLnlnqfrurllurb r.upqlnrtrupbpnrplutr LufuupurpnLplnLLp, fr

4brlu Lurfuurpr.upnLp.;uL qfuu{nn punLnnlqun l-,urpbl1 LlbpnLdlutrfr (urlunLhbrn' trufuupupnLp.;nrb), npp
qnpEnrd I trufurupupnLplurL Llrutrntrur4pnplutr hfrdurt r{n*, dfr Qnrldftg, h <(uluurnutrfr qbLnuLlutr
unLmbuuqfrrnur!urtr hudtuluurpu.rtr> qbmur!urtr n1 unttnpulfrL !uqtlu!bpqnLp.;nLtrp, [ 4brlu nbl.lunnp
rlirurtrur 9ur1n;utrJr, nrd urbnrtrIg 2021 p{ur!utrfr 4b!urbrlpbph 20-hlr Lnpufurrgprlur& [ruqnpruqpI hfrdurtr
t{pu huL4bu I qurfiru f]upnLl tJlpLnlurtrp (trnrltrulurtrurgrlutr purnLn' 002025195, rnprlur& 09.09.2014p. 001-

h tlnntlhg) (u.;unthbun' qurq[urqbpqnrplnLtr), npp qnp8nLd I t4urqdul4bpqnLplurtr Lprtrntrur4pnLpluL hfrdurtr

{pur, rllnru qnqdhg (ur.;unLhbLn' rllruru[tr' !nrldbp), hfrdp ptr4nLtrbln{ (uluruLnurtr[ (urtrpurqbunnLplrutr

!urnu{urpnLplurtr 2020 pLlurlltutrfr 4b!Lnbdpbph 30-h N2215-L npn2nrdp (urlunrhbm Lutr' npn2nLd) Lr

(urlruuLnultr[ (urLpruqbunnrplurtr pu]ndn mbfutrnlnqfiuLlutr urp4.;nrtrurpbpnrplultr trurfurupurpfr 2021 prlulLlultrfr
hnLL{urpfr 27-f', nntfuuLurqbrntrbpfr qurr.npurumdutr purp6purqnqtr ntunLdtrurLlurtr huuunumnLplnLLtrbp-
duutrur{np hurrn{uE hurrluqnp8ur!gnLplnrL>, <gurlur.hupfrg Uf'L1U pfrqLbu> rlpurrft.u2trnphtrbp>, <(urlLlurl4rutr

{[prnnrurl !urdnLpgr, nCnL!urtrbpfr qupqugnLil tr rlfrgurqqurlirtr hurdurqnp6uLlgnLplnLL> dfrpngurnntdtrbpfr
&puqpbpp huumuLnblnL druufrtr> N 61-U hpudurtrg (ru.;unLhbrn' hpudurtr), <Upublbpurgfrntr 6nrqhn
<$urqurr.lrup[g tlfrblbr p[qtrbu> 4pturlur2trnphtulfrtr 6nurqnh <bnpurpurpur!urL> purrlu4pfrln{ 2urhurnnr
hutr4[uurgnrl u14utru! ptr!bpnLplnrtrtrbpfr hudtup, 6nurqnh (urlunLhbr"n' 6nuqhn)frpur!urtrurgnLdtr
uquhn{b1nr trulruunu[1n{ laLpbghL unLltr qu.;durtrurqhnn (ur.;unLhbrn' qultlutrurqfrp)' hbLntrlurfr dwu[tr.

1. aluqrlutrruqpft urnrup[urt h qJrfup

1.1. UnLltr qurlilutrtuqpn{ UnrfuurptupnrplnrLp qurpLnu{npr{nLrl h 6nuqnh frpurlurtrugrlurtr trqurrnurQn{
qurldutruqp[ 5-n+ tlbrnnt{ uurhdurbrlu& Uunqn,l llurqrlurllbpqnLplurtrp hurmlqugtrbl npn2dutlp
trufuumbu{ur6 qnulupfrg 5,840,000 (hfrtrq dfrflrntr nLp hurp.;ntp purnurunLL huqurp) (( 4purl, hutt
!uqdu!bpqnrplnttrp qurpmru{np{nLrl h 6purq[pL frpur!urtrtugtrbl npn2du.rdp h unL.;tr quldrutrurqpn{
u u hrlurtr{ur6 ! ur pqnr{:

1.2. b'puqpn{ trufuur.nbur{ur6' Qtuqtlu.r!bpqnrp.;urtr qnnrlhg hpur[1urtrrug{bthp dfrgngurnnLrltrbpp
(uiunLhbLn' rlfrgngurnnLrltrbp)trbpllurlug{ur6 btr unrltr r4rulrlurtrurqpfr hur{b1{ur6nrd 1-nLd:

2. k n 4rlbp Jr Jr 
p ur r[n rtrptr bnn L q ru p rn ru tln p n rp; n rhtl bp p

2.1 . L ur Juu pur p n rp1 n rfu tr Jr 
p ru {nrtrp n rtr [r'

2.1.1. grutrtlugur& durlurtrurLl uLnnLqhlnr QruqdurllbpqnLplr.utr Unqilhg frpuLluLurg{nr1 rlfrgngurnnultrbpfr
nti pu gpn h np ur ! p' ur nurtr g rllr2ur rlm b ln r {bpgfrtr I u qn p&n rtr b nLpl rutr p.

2.1.2. Upruqnn{ U unLltr qurlduLurqpnL[ utuhdutrr{urb quhutrgLbpfrtr thurrluquLnurufuurtrblnr 4bqpnril
lpLrlnLtrhlnL frputlrutrugr{u6 dfrgngurnnLdtrbpp' frp hulbgnrlnrplurdp uuhdutrbln{ pbpnLplnrtrtrbpfr urbhturnnqg
L{bpurgrJurtr nqgurdfrm durrlllbun, h lurqdurlbpqnLplnttrfrg qurhutrgblnr {6tupb1unr1tr quldurt rqnh 6.2 l,1bLnn{
tru fuuLn butlu6 mnrqurtrpp.

2.1.3. unurtrg frprut4rutrug{ur6 tlfrgngurnnLdtrbpI urp4lnLtrpLhpfr +hdurg qnLdup mpurrlu4pblnL'
il[urlnrldultrfr 1nr6h1nL untltr qr.ultlutrrqhnn l-L qurhrutrgblnr hruLnnLghl qtuun6urn{u.r6 r{truuLbfrp, bpb'

u. luqdurt4bpqnLplnLtrp durdtutrrulfrL 1fr ul4unLrl &nu.rqnh fipurlurtrurgnrrlp, Llurl Snuqnh frpul4urtrurgrlr.rtr
durdutrurl4 ultrhurlLn h rylntrnul, np ultr qum2u6' qurlLlu.rburqpn{ uuhrlurtr{ur6 Llupqn{ tr durdl4brnLbpnrd

ft Ipu!utrurg{b1nL,
p. luqduQbpqnLp.;ntLp bpl4nL tL ur{b[r utrqurd fuufurnbl [ 6puqpn{ trufuurr"nbu{u6 urntutrdftr

rl[2ngurnnLdtrbpf frpurQurtrtugdutr dudQbrntrbpp (rlJrgngurnnLdtrbpfr frpruL1utrurgdurtr durd!brntrbp
tru [u ur.n bu{ru6 firti b1n L 4bqpn rd),

q. frpu!urtrug{ur6 tlfrgngurnnLtltrbpp lbtr hurlurqurnuu[uurtrnLd 6purqpnr{ tr unrltr qu.rlrlutruqpn{
u ur h dtuL{ud q urhurLgtrbpfrtr.



2.1.4. ungb qurlrlu.rbuqhnn << opbtru4pnLpllrlp tlurLI unqL 14urlrlurtrurqpnr{ trurfuurLnbur{u8 hfrtlpbpnr{

1nL6b1nr rybqpntd qurhrutrgblnL frpbL hrirtrdtrbl ulru{urprn rlir2ngunnLrltrbp[ tuprynLtrptrbpp:
2.2. tr ruqrftu ! bp q n rp1 n rfu fu lr p ru r[n rtp nrfu [r'
2.2.1. Ipu!utrtugr{ub il]r2ngundutr upqlnrtrpp LurfuurpurpnLplutr Unt,Jhg ptrrlnLtrr{b1nr rlbqpnrd

q u hutr2blnL {6u pb1 frpbtr hur u urtrbfrp qnLdurpp.

2.2.2. trurfuupurpnLplurtr qnrlLlhg qnLdr.r.rptrbpp 1{6urp{h1nL 4bulpnrd rlfturLlnrplurtr[r 1nr&b1nr unqtr
quldurtrurq[pp Lr ulurhuL2blnr hturnnLgbl frpbtr r4urLn6urn{tr6 r{trurutrbpp:

2.3. Lr ur Juru pupnrplnrfu p q urptnru r[np f'
2. 3. 1 . 6puqp n { b ur fu u Ln bu L[ur E 4bqpbp n Ld u gur ! g b1 ! ur qdru t l bp q n pl tutr p.

2.3.2. [lurnurpbl dpurqpfr (unutrdfrtr d[2ngurnnLtltrbpfr) [putlurtrugdurtr dntrfrpnpfrtrq' urtrhprudb2unnLpjurtr

4bqB n LrI h u durqnp6u t-t g btn rl ul l q brn u l4 ur tr tl u nu rlur p [uL dtu p dlrtrtr b p fr h b rn.

2. 3. 3. f p u li urlr u gL bl &p tuqpn { tr ur fu rir rn b u {ur 6 ur11 u2[u u rn urtrptr bp.
2.3.4. [ptut4urtrurgt{tub rlfrgngundurlr iluufrtr trbpQurlurg{ru& [luLnupnrpu!urtr hu2{brn{nrqnrLtrbpfr

{bprupbplrll hurdurqtuunuufuurtr npn2nLrl ptrrtrnrtrbl qulrlurLurqffi 4.2 LlbunnLf tr2{ur6 durrl!btnnrd:
bpb trbpLlultug{u& hur2{brn{nLqnLtrtrbpfi hududurltr ]rpulrutrug{ur6 ilfrgngunnLdp

hurdurqruLnurufuutrnul h Epurqpfr h unLl[r qurldurtrurqpfr quhutrgtrbpfrtr, urqur qpurUp ptr4nLtr{nrd btr:
2.4. truqrlur [bpqnrplnrfu p qu prnru rlnn h'
2.4.1. [pulurtrugtrbl 6nuqnh 2pgurtrutqtrbpnLil trufurupupnLpltrtr t]nqdhg mpudru4prlru6 qnuluptrbpfr'

(urluuLnrltr[ (uLpurqbmntp;utr hu2r{uqurhur14urtr hur2rlunrftitr N 20 uLnuL4r.upmfr 4pnqptrbpfrtr
hur durqu Ln ur u [uutr hur2{ur nn rd.

2.4.2. qw1[utruqpnL{ trrufuurrnbu{ur6 $frburtruulutr dfigngtrbptr oqunuqnp6bl 6prirqnnLl U (L1urd) unqtr
qurldutrruqpn{ utuhdurtrr[tu6 trqurrnurltrbpn{ nr lur.hr.upurtrurltrbpntl.

2.4.3. l,1urnrupbl trur[urupurpnrplurtr qnndhg purgurhrulmr{ur& pbpnLplnrbtrbpfr {bpurgrlutr trqurnurl.qn{
mp{u6 gnrgnLLltrbpp.

2.4.4. untfi qruldurtru.rqpnt{ uurhrlutr{ur& lurpqnt{ LufurupupnrplnLtr trbpllurlrugtrbl tlfrgngurnnrdLbpfr

ftpulubugrllL duulrtr hu2{bLnrfnLqnrtrtrbp, [uL1 6pruqpfr u{upLnfrg hbunn'utl{n{r hu2rlbLn{nrplnLtr.
2.4.6. untlL qurllurtrurqpfr qnp&nrlnrplurtr ptrpugpnLd uqr.r.rhn{b1 6purqpfr fipurtlutrtugdurtrp {bpupbpnrl

qhuruLntlprlpbpfrtr &urtrnputrurlnL trufuurpr.r.rpnrplutr htluptu{npnrp1nrtrp' {bppfrtrfru qnnilhg qnul{nn qurhurtrg
u m uL u; 1nL op {urtr fr g 5 ur2fu ur rn urbpurj frtr op {ur ptr pur gpn Ld.

2.4.7. LurfuurpurpnLp.;utr qnqdhg unutr6frL d]rgngrunnultrbp[ [pur!urtrurgtlurtr ilurufrtr
hur2r{bm{nLplnLLtrbpp lptr4nLtrr{b1nr +bqpnrd l.|rrqdur!bpqnrplnLtrp qupmurLlnp{nLrl h urLr{6urp'
trurfuupurpnLplutr qnnrlhg uuhrlutr{ru6 nrpurdfrrn durdQbmnul rlbpurgtrbl r.updtutruqp{u6
urL hurdulqur un r.u ufuulbnrpln Ltrtr bpp.

2.4.8. 6nuqnh frpuQurtrugdutr hurdup urtrhptudb2m urqpurtrptrbpp, ur2fuurmurtrptrbpp h
&urnurlnLp.;nrtrtrbpp dbnp pbpbl <gtrnrLltrbpfr tluufrtr> (urluumutrJr (tutrpuqbLnnLp.;tutr opbtrpn{ uurhdutr{u6
Urnqn,l qbrnnLplurtr taupfrpLbpfr hudu.rp Llurtnrup{nrl qtrnLdtrbp[ l4tutrntrLbpfrL hurrlurqurnr.r.rufuurtr:

2.4.9. rlurlduLuqpn{ uurhdurtr{u& rlfrgngurnnrdtrbpfr Lnurpbl4urb uprynLtrptrbpp pbpru!urrnurpblnr
4bqpnLrl, 4nu urnrynrtrpntd r.r.rnugugu& qnrdurptrbpp {bpu4urpdtrbl (( qbrnurlutr plnrgb' rlfrtrlh untruL
p1 n L2bLn url frtr rn ur p tlur L ru fu ru r[bpgfrtr u2fu ur un utrpur1 Jrtr opp:

3. Untufpnpfitrqp

3.1. 1.rurfuurpupnLplnrtrp ]nurqnh irpurlruLurgilurtr trurfutrutluitr, ptlpurghq U tlbpgtrrirtaruL urprynrtrptrbpfr
huiduqurmuufuurtrnLlqurtr qtrurhurndutr trqturnrulln{ frpu!rutlulgtrnul I rlntrfrpnpfrtrq:

3.2. Llntrfrpnplrtrqtr [rpulurtrurg{nrd h trufur.r_rpupnLplutr tr (Qurd) trpru qnndhg firurqnp{ud urLdfr qnqtlhg:
3.3. Llntrfrpnpfrbqfi irpru!urtrugfurL pLpugpnLrl puguhulLntluS pbpugnrdtrhpfr nr purgpnrtnnltrbpfr

2Lnlrlutr trquLnurlnr{ luqrlulbpqnLplr.utrp rnp{nul htr gnLgnLdtrbp, tr Qurrnupr{nrd btr urnurgupl4nrplnLtrbbp:
3.4. L,urfuurptupnrplnLLp gurLtlurgur6 durrlutruLl t,1urnnI h 6puqpJr 2pgurtrtuLlUbpnrf frpuLlutrtrgtrbl

dnLfrpnpfrtrq' nLunrfLuuhnbtn{ &purqpfrtr urntrl{nrl gurtr!ugru& {rurumurprpbp Lr trlnrpbp:
3.5. Untrfrpnnhtrqh frpurl.lutrurgdutr ptrpugpnrd lluqdut4bpr4nLqnLLhg lunnn btr quhutrg{b1qpu{np nr

purtr ur r{n p q u pqur putr n Ldtr bp [r pur g ur r.n p n Lp1 nttrtr bp :



4. 'lrulftutruqnh un+JnrfupJr hrufuihrftufu [r pt4nrtrdut [rpqn

4.1 OtuliluLLuqnh unq1nLtrptr ptrrynrL{nul I trufuurptupnLplurtr h ltuqtlutlbpqnLplutr dfrgtr hutrdLdutr-
ptr rynLtr rlurL u U Ln h urn npurqprJu tlp:

UfrtrlL qurldrutruqpn{ uLnurtr8L{ur8 qnrprnur{npnLplnrtrtrbpfr Llurnupilurtr hutlup trurfuurLnbu{ur6 opp
trbpurnlul 14uqdur!hpqnLplnttrp armeps flbl4rnpntrurl[tr hudur!urpqh rlfrgngn{ (qnp&nrlnLqurtr frpurl4urtrurgdurtr
6bnLupQp mbrll4p{ur& h www.minfin.am hurugbnr{ qnp6nrl lrlph <r}purlu2trnphtrbp> pudbfr <flLqbgnLlgLbp,

dbnLup!Lbp, btrpulpurdtrnLd) LufuruprupnLp.;urLL h r"npurlui4pnLrl Ip qnqdhg uunnpr.uqprlu&' htutrdtrrlutr-
pL4nLLdurtr url{m[ (hu{b1{u6 N 4) U hu2tlbun{nrp.;nrtrp: Ctr4 npnLd !ruqdru!bpqnLplnLtrp hurtrdLrlurtr-
ptr4nLtrrltltr ul{Ln0 1fr Lltrpnul, hurumumnril | f1b!Lnpntrurlfrtr uLnnnurqnnrpJurdp' pugtrblnLl rlfrultr u.r1tr

u1 n rtr ur l4tr hp p, n p ntrp r{bp u pbp n uJ btr I p un { u 1tr bp frtr :

4.2 bpb frpur14ultrug{u6 rlirgngunnuJp hurdurqurLnurufuurtrnul I qtulilurtruqpI qullrlultrtrbp[tr,
lrnrfuupurpnLplnLtrp qurllurtrurqpfr 4.1 !bLnnrd tr2{urE r.huur"nuprpbpp umtutrr.ulnr op{urtr hurpnp4nrl
u2fuurrnutrpurlftL opu[ubfrg hur2{ur6 10 (unruup) ur2fuuunurtrpurl[tr op{ur ptrpurgpnrtl uLnnnuqnnld [r armeps
f1b!mpnLutlfrtr hurrlur!rupqfr dfrgngn4 QuqduLlbpqnLpluLtr I rnpurdur4pnul hn qnq[hg umnpuqp{ur6
huLdtrdrutr-ptr 4nLtrdurtr ru ! rn p:

4.3 bpb frpurtputrurgrlur& rJfrgngunnuJp Qu-rrI 4nur dh rluup 1[ hudtr.rqurrnurufuurtrnLrl qrulilutruqpfr
t4ttt.ltltutrLbpfrL, ruqu trrufuupurpnLplnLtrp 1fr uLnnpurqpnLd htutrdLtlurtr-pL4nrbilutr urlmp h qurlrJutruqnh 4.2
LlbLnnLd tr2{urb durlQbrnnLd armeps f1b!rnpntrurlfrtr hudrul.lupqfr dfrgngnq 14urqrlur!bpqnLplutrp hbrn h

{bpu4tupdtrntLl hurtrdtrdurL-ptrrlnrtrdutr ur!mp' tr2h1n{ qnu tuLnnnuqpdurtr hurdrup hfrtlp hutr4fruugur6
utrhuilurqruunuufuurtrnLplnrtrp: Unqtr !brn[ t1fiptundurtr rlbqpnuJ trufurupupnrplnrLp dbntrupt4nrrl h Lrlurtr

[pu{f6u![ hurrlurp qulLluitrurqpn{trtu[uurnburluS dfrgngLbpp l^t t4urqrlur[bpqnrplurtr trlurmdudp LlfrpunnLil
b u.{ru1LfiltruqpnL{ trrufuumbu{tu& qurLnuufuurtrurmt{nLplurtr dfrgngtrbp:

4.4 bpb quldurtrurqplr 4.2 !bLnnrl uuhduL{ur6 durfllbLnnrf trufuurpupnrplnttrp ,h ptr4nLtrnLd
quldutrurqnh 4.1 lbrnnLrl tr2{urd r.huruunurpryabpp lrud 1fr dbpdnrd 4pur ptr4nrtrnLdp, uqu frput4ultrurgrlur6
dfrgngtunnulp hurdurpr{nLd I ptr4nrtr{ur6 Lr qurldrutrurqffi 4.2 l.lbrnnt{ uuhdurL{ur6 {bpgtrurdurdQbmfrtr
hur2np4nrl ur2fuuLnurtrpurlfrtr onn trur[uurpurpnplnrtrp armeps hlbLpnpnLujfitr hurlur14upqfr dfrgngnq

luqrlurllbpqnLplurtrtr I LnpurdurqpnLd frp t{nqdhg uLnnpruqp{u& hrutrdbdurtr-ptr4nLtrrlutr u.rQrnp:

5. {6ruprlurfu Uunqn tr drurf[bmtrhpp

5.1 LufuurpupnrplnLtrp unLltr qujduLuqp[ 1.1 !bLnnLrI tr2rlur6 qnulurp[ 100 (huplnq) mnl,1nup'
5,840,000 (hhLq dfrfrntr nrp huplnrp punuunrL hurqurp) (( 4purdp qu4durtrruqlrptr nrdfr rlbg dLntrblnLg hbLnn
10 ur2fuurLnrutrpurlfrtr op{ru ptrpugpnLrl r.hn[uurtrgnLd | !urqdu!bpqnLpltutr purtr!ur1[tr hu2{frL' npqbu
lubfutu{6urp: 9utrfuur{6urpfr rlupnLdtr fipurlurtrurg{nLd I hurtrdtrrluL-pU4nrtrdurtr urlrnbpfi hfrduL {pu
!uLnurp{n11{6urpnLdtrbpfrg Lr[ruqbgnLrJtrbp (quhnLdtrbp) [urLnurpblnL dlrnt{:

6. k n4rlbp Jr q ru u ur u Jurufu tu rn r[n tp;nrtrp

6.1 9uqtlu!bpqnLplnLtrp qurrnuufuurtrum{nrpjnrL h Unnnl unLltr qulrlurtrurqpn{ uunurtrdtrur6
qurpmtu{npnrplnLtltrbpfr 1lurmuprluL Qurrl n1 qurLn2ur6 lltuLnrlprlurtr hudup:

6.2 rlurl[utrruqpfr N t hur{b1r{ur6nrd tr2{ur6 6purqpfrtr thurlurqurunuufuurtrnry qupr.nur{npnLplnrtr
Ipu!utrrugLblnL lnrpupultrgnLp rlbqpnuJ llu.rqrlullhpqnLplnrtrfrg qurLdr{nrd I LnnLqrutrp' qr.u.;dr.utrurqnh 1.1

!br"nnLrI trur[uurnhu{ur6 qnLdupfr 0,5 (qpn urdpnrp h[trq rnuuUnprplllurtr) rnnl.lnufr 1ru{nrl: Ctrrl npnLd'
LnnLqurtrpp hu2{urpLlt{nrrl h trutr 14urlrlutrurqfrpp uruhLIurL{u& drurl!buntrbpnul !tlunupblnr, utuL4r.r.r1tr

Lurfutupurpnrplrutr lnrllJrg ptr4nrtrr{b1nr, frLlqbu trurlr hu2r{brnr{nLplnttrtrbpp qulrlrltrurgnn{ uruhduL{tu6
du d ! h Ln tr b p n Ld 1tr b p ! ur1 ur gtr b 1n r 4brqp hp n Ld :

6.3 turldutruqpn{ trurfuturnburlu6 6nuqnh t1urrnrirprlurtr dudlbLnp fuurfuLnblnL 4bqpnrd
!uqdu!bpqnLpinLtrIg .;nrpuputrlnLp nL2ug{ur6 ur2fuurnurtrpul[tr onLlrx hurrlurp qurtrd{nLrI I mnrld'
qurltlurtruqpfr 1.1 LlbrnnLrl LufuruLnbu{rub qnLdupfi 0,05 (qpn rurlpnrp hfrtrq hurplnrpbppnp4r.r.rt4urtr) LnnQnufr

luqhn{:
6.4 LurfuupurpnLplruL Qnqdhg qtultltutruqpfr 4.1 lbLnn{ trurfuurrnbu{ub durillbLnfr fuurfurnrluL 4bqpnrd

QrumrlfrptumnLfr bl4ururdurlp lnpuputrlnLp nL2r.ug{ur6 ur2fuurrntutrpurlfrtr op{ur hurlurp hu2{upt4{nrd h mnr.;d'



{6upduL btrpurllu, uulur1tr 1{6urp{ur& qnLdurpir 0,05 (qpn udpnrp hfrtrq hurplnrpbppnprgurlurtr) rnnlnufr
prqhnL{:

6.5 rluldurtrurqpn{ 
ltrufuurLnbu{u6 rybqpbpnLd l.lnrldbptr hpbtrg qurprntur{npnLplnrtrtrbpp ll.lurunurpblnt

tiud n1 qurrn2u6 [lr.uLnuipblnL hrudurp qurnurufuutrurrn{nrplutr btr btrpurpll{nL[ << opbtrurypnrplurrlp

uruhdurb{urE !upqntl:
6.6 Snudbph U (lluil) unnrqurtipfr {6urpnLrJp gnqrlbpfrtr f tlrqurnnril hnbtrg qurldutrurqnurJhll

q upmu{npnrplnLtrtrbpp pfr{ !urnrupblnLg:

7. aluldutuqpf qnp0n4nrplutr du rl[hrnp

7.1. turlilurLurqfiptr nLd[ dbg h dmtrnrd qnqdhph urnnptuqptluL quhlrg h qnpbnrd t dfrtrltr lanqdbpf'
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2. Fn {urtr qurllullrtr hu2{brn t{nrp1 n rtr

2.1 lutr4pnLrl btrp p{runUbL ru2fuuLnurtrpu1hL qlurtrnrl Lr quldurtruqnh ph{1 hturlbltlur6nrl
uurhLlurtrr{u6 dfr2ngunnLrltrbp[ (rulunrhhrn' ilfrgngunnLd) 2p2utrulnrd llurunrupdurtr btrpuliur

n rU tr hp p h tu 2 r.l hur n L dur rl urL u U ur h ru rn rl u 6h h ru rJ ur n :

2.2 futrrlpnrd bLp trllrupurqpht 6nuqnh lunugptrprugtr' puLn uuhrlurtrt{urb u2fuurLntltrpulfrtr
qtutrh ($urtrLnfr trrynLuru!) tr dlr2ngunnulLbpfr , tr2b1n{ abp Inr1d[g frpurLlutrugrlrlb
qnp6nrlnLplnLtrLbpp Lr urnurg{ur8 upqnrtrptrbpp hu2rlbLnnr durluLtu[.1uhruLn{u6fr-hurrJ11rp:
0ppurtrn{ btr L2{u6 qnp6nrlnLp.lnLLLbpp trquur.nbl r.nUJu[ 6nuqnh futrr[hptrhplr/trquLnu!fr

fuLrtrpnrrl btrp tr2b1hu2{hmnL durdutrurQtuhurun{ru6nul d2u!{ru6 trlnrpbpfr hurdtugrutrgnLd
unbqurlp{u6 hrlnLrJtrbpp' un!rulnLplutr rgbqpnLrJ (opbtrurppu!utr urntu2rup!nrplnrtrtrbp,
h ru dulnn Lnuqn bn, h ulrtl bunrl nrtar nrtr nnnLUuntrbn Lr

2.3 futrrlpnLrl btrp trbp!ulurgtrbl hur2{bmnr dudluLuLlr-uhtumrltubnLd purl.ri6 4tuubpp 1lUurJ

2'4 futi4pnril btrp p{urnUbt hur2np4 hur2{bunnr durJrutrur!uhurunt{ur6fr hrudurp trr.ufutuunbu{u6
qnp6nrlnrBtnrLtrbnn:

2.5 futrrlpnLrl bLp L2b1, Qbp qnqdhg frpulruLurg{urb rulL qnp6nrlnrplnLLtrbpp, npnLp
trurfuuLnbu{ru61bL brlblbpurqpfr ur2furuLnutrpulfrtr qltutrnr{, pulg hnuquitugltbl btr 6purqpfr
trululLnuuLhL huuLbrnr hrudun:
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lnuuucLnn<u3hL b'n uqhn

(u}uumrutrfr qbLnurl.lutr mtrLnbuurqfrmurlutr hrurluluupruLfr Change Lab-p tunupurnLi{nrL Snrqnh 2pgutrurllu.rnLrl
trLqurmu! nLtrlr utlutrur! pfiqtrbufr trhp!urpugnrghllbpht] qfrtrbl urtrhpurdb2rn qirrnbllrpbhpn4 U, [np8trnr!utr
hdrnnLplnLtrlrbpn{, mpudur+nbl qnp6LurlluL Uuqbnn pL41ur1trb1nL trr4uumu{np ,aurlUut t up' ubr.hu.rlruL pJrqtrbu
qurluqhurpp uprpnLLru{bLn 6r.utrurquphn{ 2ntlru rltngtrblnr bL urnurL{bprqnLltr 2urhnrlp dbruL{npblnL hurlup: bpbp
urdfru ptrryhruLnLp mtrnrlnplurdp unu2urp!{n1 6puq[rpp hn rlbp trhpurnnrd h 4 hhrltrul{urt] putur4nh;'
LurfiuLuqrirr,npuurnurlutr pwqLurynh, lppulutr br qnp6trurlurtr purqur4p]r1, urdrrhnr.f [1 d[gngurndutr purrlu4pfrl hL
nnutlh uqurhn{urduL purrll4pfrl: SnLpupurtrlnLp purlur4pflnLrJ trur[uurmbu{ru6 qnp&nrlnLplnrtrtrbp[r
hu2npr}ur!urtrnLplnLtrp bL ![rpurnL{n11 dhpn4urpulnrpinLLp pngl !mur 6nuqnh urLlurprnfrtr trurutrUl &nuqnh
ptr4hutrntp trqtuLnur!lrL bL btrpurtrqutnurltrbp[rtr' qpurtrgblntl trurfuurtr2{ur6 up4lnLtrptrbpp:
Un uqn h u {Lu p tn frtr ur !L ! ur 1{n td bL h b Ln bL1 ur 1 ur p ry n Ltrptr b p p'

' 'IurunLpuglr 50 rJurutruUhgtrbn qJrtrtlu6 trnpurpurp qurrluqhuptrhpfr urnurgfuurlugrlutr {bpupbplul. mbuur Uutr qJr mbfirptrbp n { bL qnp6trur ! rutr h rJm n rp1 nrtrtr bp n{
' uurutruUhgtrbph phqtibu qurlurfrurptrhp[r pupblrir{{ur6, 2nr!urlJr quhurLgtrhpfrtr hurlurquLnuru[uruLnrl
. mrunFbnrull

' Unuqnh rluutrulfrgLbp[r ptrryultr{u8 qnp8pLlbpulfrtr qnp&nqguLg htrlqbu mbrlulurtr, rultrqbu f1. dhlurqquJlrtr nplnpLntulfrL r.hnpdurqbmtrbpfr bL qnp6ptrllbpbbpir 2pgutrnul
' l-,brlnnrltrbpfr br qnp6ptr!bptrbpfr qnqdhg trbp!upugtltu6 qurrlur{rupLbpfr {hpurpbpluil hbmruppppnrplutr
. undurtrrugnnLrJ

Uf * gf h tt Q w p utqp n rp1 n it

< fi dtt w fu tt 4p fi h lt tltt w tln p n LI

Lnpupur!urtr qurryurr.huntrbnn 6hzLn huugbumIpngp huugLblnL, 2ruhnpupbp urprylnLtrptrbp qpurtrgblnr h
hruuuptutlu!urtr oqnrm dl.ru{nphlnL hrudup utrhpudb2rn h utrgtrbl hurrlurqumuru[uutr qlrmUlrptrUplr tr
hdmnLplnLLtrbplr dbnppbpdurtr b/l1ud hupurnugLlutr 6urtrruquph: tJtuutrur{npurqbu trrprrpupurqrU
qurluqhuptrbp]r unru2[ururlurgrlutrp h 2nrlur rlnrmp qnp6hltr tunu{h1 tup4lnLLu{bur tr- rynLp[tr 4up6trblnr hurdrup
qurlurfurpfr hhrfrtrrulabbpp (start up-bnn) rqbtnp h ntLbtruL pfrqbhu rlnqbll{nprJurtr, $lrtrurtruurlrutrqlutrur{nprlurtr,
ur6[r nuqdu{urpnLplutr rl2rullrlutr, htrurpur{np trhpqpnqtrbpftr qnp6urprun 6nurqnh trbptluilrirgtlurtr LluinrlnrplnLtrLhp
tr htILnnLplnLtrLbp:

Unu2upQlnn ofugfh 2p2tubutQnul ttulututltbutlnul I ptupdp tpbfubnpqltutthplt nppqfib unb2tln4
hnpwpruptuQuttt qu4uttltrupbbp bbpQulutgptut I Qutq[uQbpulnrplndt ippb qpurltu4pbl pfiqttiup
unw2lutu\tugtftuh h qupqug[uttt hututlltp tpuqfip: Upuqpn( iuluuttptu4rut qnpir4irplirit tpl,
hugnp4uQruhnrplnrhp h fipu\rutttug[utu [bpn4uptubnTplnrbp- hUtapi4npirplnth Qqu'- tpuqpp
tlrtuttuQlrgbbphtt qhtuq uhhpudb2tp tpbutuQutt qhqbfipbbpn4 i qnpttttuQtutt htltpnqapitL4n4,' ,pit g
2tunphlttt bputrp QQupn\tuttuttt tl2ruQbl up41ntuutlbrp ntaqiut4rupirplrrit,tp, lrpitlit *giti pSrqttu
ulltuttulnpnul, ttrufuuqtbpfi llunutfiupnuf, nuq[utltuptuQtutt Qtuntu$upnri upuqpnul-



Lbpqpu{Llr-ud dbLpnpLhplr tL nlnpLnul[rL r.hnpdtuqbLntrbp[r 2trnphft{ durutrLuLlfrgLbpp htrupu{npnLplnLtr !uLnLuLutr
pugurhu.;urbl hnbLg qurlurf upLbpfr nLdbq tr pnU[ !nrlLlbpp, L{hp1nL6h1 duLILuLur!Lulirg dfrurnLdtrbp, rlntpu pbphl

urputupftL I LbppfrL nfu!hpp, uruiur huduLnbq Lu2fuLuLnutrp[r, p[rptuluLulhtr funphp4umtlnLp.;Lutr Ll[pngn{quLb1

rynurlg 2ut!rIuL t1tur.i dbrldLuii nLrl[rtrbpp tlnuqnh dtuuLLu![rgLhpp hLLupLu{npnLplnLtr !uLnurLLuL hnbt g

qLurluufLuptrbpp Lbp!ulLlgtrbl trurtr (tS(-[r LlfrgLuqqLul[rtr rulL qnp6ptr!bptrbpfrtr, npntrp r.frnpdrunnLplnLL nLtrbtr

u!uLLutr! plrqLbuLhpI hbLn u2fuumutrpfr nlnpmnLd: .Lbp2[rtrLbpu 6puuqp[r Lltuutrtu!frglhpfrL !urptuduryphlr
rJruutrurqfrLntutlutr lunphnLprytrbp, frLlqbu Lutr L1&Lutrnpugbhtr d[rguqqLullrtr 2nL!u dnLr-np qnp6blnL Lun!ur
htr Lu p uL {n p n Lpl n LtrL hp fr L h tluu p r.n u h p ru {bptr b p [rtr:

<OS< Qnr.frnfunLplnLtrtrhpI trurnurL{uptlLutr l-urpnpuLnnnhur1h (urlunLhbLn' Change Lab) Llnldfrg runurgurp!rln11
8n*qnh frpu!urLLugdutr LuprylnLLpnLLI 6puqpI druutru![rg u!uLtu! qnp8upuptrhpp hrutlLuqunLhut] qhLnbthph,
hdurnLplnLLLbpfr lnLpugrluL tr ptrr11Lu.1trL{Lrb qnp6LLu!tuL !urqbp[ 2Lnph]rLl

' !uquhnqbtr frpbLg LnpLuputlLuL qurrltuqhupfr Llp4lnLbuL{hun dnLunp qnp8nLdp tnbrlurLltuL 2nL!ur
. lldhLuLlnpbL 2u-rhnLpu.rpbp pfrqLbu tlnryb1

. !pLupdp ugtrbL phqtrbu urprllnrLp[ frpugnrdlrg dt_Lruu[n p{n11 2u hnt1pp

' frLlqbu truh trLuiuLulLul qLuLn!bpurgnLLI !utnuutruL dfrgurqquul[rL 2nL!ur dnLLnp qnpbblnL
htr Lu pLu {n p n Lpl n LLL bp fr rlbp u pbpl Lu 

1

. ! u un tutr uutr p[rqtr bu lr up rg n LL ur{bur {ru p LIurL qn pb[rpLu ! uqd

fu a*rq dx* dg*p r ryr: esw3 rxr & $rrup& euru m ep3 n e fu gr

(urluumurLJr qbLnuLlLutr untrmhuLuqfrLnu!utr hurdurluupuLp (<'lS<) huLqf urutrnLd | (ulLuuurLuLnul
LnLurbuLuq[unntplLuL, !unuLiurpdurtr, SlrtrLlLutrhpfr nlnpmnLLI unuugLuLnup pnLhp @npbunnL 4uuuufunuur!utr
Uuq,Jh [r unLugurpbrl !ppuutlLutr LlbpnryLhpfr !frpundurlp <rqs<-tr frp nLuu.rLnltrbpfrtr LnpuLluurppnLd I urbur-u!utr
q[unbfpLbp tr rlpurLp qnp6trur!uL qru2m urblurfrnfuhlnL hudrup uurbrl6nLd pLupbLquruLn qulLIutrLrbp; (alS(- nrd
2013 p{uqurLfrg qnpbnLd [ "ULIpbprtr" hbmr-uqnmurtlLuL !btrmpnLp, nntr frpu!LutrurgtrnLLI I hLuLpLul[rtr
puryuput!uLnLplul [r urtrurhuntpltuL urulpphp nlnpLntrbpfrL LunLl{nq hhunruqnLnnLp.lnLtrLbp, {bplnLbnLplnLtrLbp tr
rI2Lu!nLdtrbp:

flLuulnltrbplr dhntrurplururlrpurlLuL LufuLudhntrnLplnLtrLhpfr fupurLblnL LquunuLln{ 2019 pL[uul4ruLfrL (OS(- nrd
hhtlLLu+p4h1 | Change Lab-p, npp hLuLrybu h qurfiru npqbu [rLLlnLpur-nnp pb' 4Luuuutlutr !uLI ungfrulLuluutr
6bntrLup!uurfrpniplnLbLbp umbl&b1nL u2urLlgdLulr, tr pb' qhnr-frn[unLplnLtrtrbpfr frpu!utrugLnq duuLurqhLnLbpf
quLnp uuurLlurtr h udr-up :

Change Lab-fr !nr1Ll[rg [rpu!LuLug{nrl6puqpbp[r 2pgubutlnLLI rJrnpd I r"upL{nLd htuLlurquprJrLu! tr udpnqgrulLutr dhnLl
u-rLqpuryLuntrul u!uLLu! plrqLbubbplr ltunuru[upduutr uunLuLdlruhLuun!nLplnLLLbpfrtr h !ruqdurlhpqnLplnLlrtrbpnLLI
f n { n fu n Lp1 n rLtr bp fr ! urnu {u p dutr qn pbpL prugtr bp [L :

<rnS< Change Lab-fr unupblnLplnLtrtr h qurpqugLbl nLuuLnltrbp[r h bp[rtnLluuprl dLuutruqbr-nLbpfr LlunLurlupluut-1Lutr
htlurnLplntLLrbpp, tiLuutruu{npurqbu' hbml-L1ui1 nLqrlnLplnrtrLbpnLl, L{u6Lunp, tluppbpfrtrq tr uquutupLlnLd, duuprl!ulfrtr
nbunLputrbp, LurfuLuqbbp, pfrqtrhu tr urpLnuqpLu!uL qnp6ptrpurgLbp, $[rLuLuur!urL Lr trlnLpLumbfuLfr!u!rutr
dIgngtrbp
Change Lab-p nLtrlr bp!nL hlrtlLur!uutr nLrllntplnLtr'

' hbpLLuqpLurl{u8nLplnLtr'uluLu! qnp6ruptupLbp (start ups) Qurd ungf ulul4ruL dbnLu.rplururfrpnLplnLtr
. U2luuLntutrpLulfrtr unulgfuurlugnLd

<4lS< Change Lab-fr qnqdfig [pLuQutrug{nq 6puqpbpnLd unugunq4nq dbpnryLuputrnLpluL hfrdpnLd nLtiLub h
qnp6Lrl!utr qupuqLlnLtrpLbnh rinfuqLuulLUtlgrlru6 2r1prulr, npnrd qppuquL/rluupLpugtrbnh pLurLu+nhtn
!urqLlnLd h pLrlhu-rLnLp 6uL{Lufr 2O%o-p, [ru! qLu2unulfrtr u2fuurmLutrptrbptr nL funphp4uLnLlu!tuL purqLUr]phl1bpp'
BO%-y



Uurnph Lbpllurlugtlur6 htr Change lab-Jr qnrtdlrg frpu!tuburg{ur8 Spuqpbpfr {bptuphppul hu!frp6 trlurpurqpbp;. Lbplurlurg{u& Spurqpbplr hturJurp L2tlh1 btr trufuurhur2Llurl[tr urpdbpbbp putrfr np frprulutrug{ur& 6puqpbpp lbtr
nLLbgbl unurtr6[tr hurunlrugr{ur6 plnLph, ru11 lrpurlrutrurg{hl btr <rns<-h nbunrputrhpn{ (r.nupur6pfr LnpurrlurqpnLd,
hlntpurufrpnLplurtr !uqtlu!hpqnLrI, rnbfuLfrurl.lur!urtr dfrpngLhpf hrurn!tugnuI, tluutruqbunUbnh L {tup1u!rutr
ru2[u u rrul'1 rirqd[ ti hpqp u{n ul)
l. $bpduLlrulfr l.Ifr2uqqurlfrtr (urduqnp6urlgnrplurtr CtrlbpnLpput' (qU<C) 2pgurtrultrbpnLd
nUmupLnurrfr pnLup ntJrBbL4> (SBW) dfrgngLunrlurtr ptrpurgpnLd <rns< Change Lab-p plrrlhpftr unpurluqpbl I
uu2ur[1gnplntL qulurtlrurptrbpfr J2urlldurtr tr nLrylnpryhl tlfrpngLunriuitr nrp ptrpugpnLd t4urtrp[r 11n1b1nr Lnplrptup

2. <rDS< Change Lab-fr tr bu ugtulgnLp.yLudp uLnb16{Lu& uh0hU pfrqtrbu [rtrlnLpumnp,, f,p,tt *r1p,r,ry,f'U,
hLuduqnp6u!gntplLub Lrquunur!bbpfrg dbqL I pupblu.rL[b1 tr qupqugLbl uLnurpmtur.frbp[r tL nLuLrtrnrlLhpfr
qfiunbfipLbpp Lr dhntruiplu.rm[rpurlurL hrlLnnrplnrtrtrbpp: (alS( Change Lab-f h btJ ur2tulgn,pL*,Jp urnbq&{tu6
(hnhU p[qbbu [trllnLpurmnp> h[rrlburlpurri[r hbun hurdruLnhrl {rnfuqnp6urllgnplutr 2trnphiL{ p]rqtrbuti nlnpmnLrJ
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l.Ih6 Ppirmurtrfru4nLd h Ulft-,-nLd hn11urn Lnupirtrbp uqphlnrg Lr hb{rtrur!u{np !urqdurQbpqnLplnLtrtrhpnLrl nr
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uupphp[Lqf tr plrqtrbufr lurqrlurlhpuldutr $urlnLltnbmlr rlbl.lrutrJr Lnbryll.1u1, l.IupBhpfrtrqJr udp[rnLfr qngbtrm,
<'\S< <Urlpbpq> hbmuqnmurlurL t4btrmpntr[r rfrnpduqbm f: bqbl b <'lS< change lab-Jr qnrtdhg lurqrlulbpq{u6
<U Ln u pmu rrh pn Lu p n Llrpbtr 4, 6p uqp ]r dbtrpn p:

urupltttb fuu2turpplutttp (4nupbpugutdrupl 2015 p{ur!*rtr[rg u2fu,rurnLri h $htrulruulurL qrulurtru{npdrutrtr
nuqrlur{urpnLplu.rtr nlnpmnLd: Lbp!rulnrdu (uluuunrutrir qfrrnnLpluL tr rnb[uLnlnqlrutrbpI hirrltru4nu]dh (FAST)
$frtrrutrutrbpfr tr qnp6untrnLplnLLtrbpfr qh!u{uptr f: Lurfu!frtrnrd ru2fuurrnhl h <!nL1u-gnlir (b1htr]rlq Fnpflrtrq
PudfLf UprJhtrlrLu> QFC-nLd npqbu $[rbutruur!url hu2{btn{nLplnLLtrhpfr tluutrurqhr.n:

A f w qf ft p n gw k ry w lq n ryap *t g lt w lqh \ w yln 4 w p q1 n * ptt b p p

b'ntuqnh Lr4rutnurltr h fuputrbl ululru! qnpSurpurpLbpfr qurqurriruptrhp[r urnur2fuurqurgnLrlp L 2nL!ru rlnrmp
qnp6hlnLtr/rurlpurqLrltlblnrtr' hrurlurulupr.huLl mbuu!urtr nr qnp6tru!urtr qfrurbfirptrbpfr Lnpurlu4ptlurtr,
dbtrpnpnLplurtr nL n1npr"nu1fitr rfrnpdurqfrunruliurtr ru2uLlgnrpluL, qnp6ru!urtr gutrg[r ptrryrulLriurtr htrupurr{npnrplurtr
mptr durlp drutr Ll[rgngn {
bntuqnh bbputrquurulltrbp'

. Uuluhn{b1 6purqp[ tlurutrurllrg utlutrru! qnp6upurpLbpfrtr
L{bp upbplu.r1 Lutrhp Ludb2ur mbu u LluuL qfim hf plibp n4 l_r

ryuu u ptr pu gtr bp lr Llfrgng n L{:

. UuluhnLlht u!uhLull qnp6LupupLbpir trnpuupululr

2n L!u1fr/u qunnqtrhp fr quhurLgtrbp frL' dbtrpnpLbpfr

Ipu!uLLug tlutr LI[rpng n{

Lnptuprup qurluf uptrbp[ unurgfuurlugrJurtr
qn p&L u 11 urtr h dtnn rpln LtrL bpn{ bp !2ur pup1 ru

qurluqhupLbplr hurrlu14r.urntuu[uuLbgnuI3

hbm utrhurmrutl urtr ug {u& ru2[u rurnutrptrbpfr

I



ULnbl6b1 urtrhpLudb2Ln quldLutrLbp 6nurqnh dLuutrLul.llrg u!uLur! qnp6Lupruptrhpfr qnpbptrLlhpulfrtr gLuLgh
pLrllultrLluL hturluup, hliulhu LnbrlurluL, ultrqbu h1 LlfrpuqqLulfrL hurppLu!nLLI tru[uLumbuL{u6 gLutrgLulfrtr

LIfr2ngunnLLILbpfr (networking events) tr qLurluqhuptrbp[r trhp!urlLugilurtr (demo pitch) LlfrgngunnLdtrbplr
df 2ng nL{:

UqurhnLlbl linpLupLup qurrlu{rupLbp[r trbp!ulurgnrdp [Llqbu trbpqpn{rbpI hr"udultrplrtr, Lultrqbu ht

uqLunn rltrbp I h qnp6ptr!bptrbpir fur]pfrL :

Unuqhnn pru(ugu& t 4 hfrrJtrulurL purrlurypfrlfg'

I' Luluwquqpwuwqwllutt pw4w4plt2. Stuf qhnLlfr 2pgurtrrut4trbpLrl !frpul4ruLtugru{fr 6purqplr duutrurLlfrg
u!utru! qnpdrupurpLhpfr !uplrptrbpfr funppurllrtr {bplnr6nrplnLtr h qLuhurnnrf: UJu rrhnrlnLrl rllrutrqrLllrgtrbpp
lnLtrbLutr huL4lrqnLrltrbp rlbtrpnpLbnh h dnurqnh 4uuptrpugru{urptrbpfi hbm, !6urtrnpurtruL 6nuqnh urlpnqg
pL putgpf tr h 

.; 
n Lp upurtrl n Lp rf n rfi {bp ur pbpl u 1 rIurL p u rlu utr hp lrtr:

SL'lu1 {rnLlnLrl ryuruStrpugui{urptrhpp, h[rtltr{b1nt{ laupfrptrbpJr qtrtuhurr.nrlurt, ,{n,.rr, unur{b1 pfrpufutullrL qbtnB I
4updtr bL rpuupLpurg I hrurJup trufuur urbu{ur& lppu ! utr trln rpbp p:
2' \ppruQrutt L qnpthulwb pu4w4plr2.St*t rrhnrlnrd taurtrgt{ug{btr pbrfturnfr! 4tuuptrpurgtrbp, ungutrg Lr

rlbd un rlbd hutrryfrqnrrltrbp nlnprnurlJrtr {rnpduqburLbpfr hbm, q[rpuqurLurg{bt] rlbtrpnptrbpfi hbm
urtrhutnru!utrrug{ur6 u2[uumuLptrbp tr 1.1!uqrJru!bpq{bL trnpupurpur!urtr qurlutlrurptrbplr trqrfutru!qrtr
L hp 11 urlu g n rdtr bp pJr p u fu u1 lrL mur p pbn Iu rlphn h h r.u rltu p:

nuupttpugbbpfi ubgQugnrrlGbrlurunfl4 rluruptrprugtrbp uLgllurg{b1nr btr hhr.nt4url nrrylnplnrtrtrbpnt{
1. U q u p q u 4b b p h g lttt tub u u ln p [ub tfi n 4b pb n t b b p 4p n ulul lttt
qn ptlrpb bp p nu u ptt pugu ltu lr, 1u1 Q uq Up u [1 tub

U1 u 4u u pL pu g fr 2p gtuL u tltr bp n uI u rn ur p ur tu rfrL bp p l.16utr n purtr utr
utnupmurrrhtrbpf $frLuLutu{nprlutr r.hnqbpftr, L rJr} r.,hnLlbpnLd urnl.lur Lbp4pnulujfrtr urplnLptrbplrtr
(hpb2Lnur! trbp4pnltrbp, urpublbpurrnnpLbp, {btrlnrpulfrtr $ntr4bp, ppurnrq$ruLry[rtrq)
Unutr6fitr tutr4pu4rupd !Llutnrupt{fr qhn[uurp!b1nL qnp6[rpLbp[r tlpu, frtrlu{fiuf,L h SAFE qnpElrpp:
UmurpmurfLbpp L1&tutrnputrurtr qnp6[rpfr hfrdtrtullutr urnutrdLuhumllnLplnrtrtrbpftr L Qlrptunrlqrtr
dbfuuLfrqdtrbpf L:

. 9tr bn t{ urJ u g r{btr Ll uqtlu l.l bp qn ryl utr qtr u h u m dutr h fr dtr ur 14 uu dn ur bg n ultr bp p
2. tldqfib [uppbpfibq uqupqu(tbbpfi hu[up

nw u ptt ptug ru 4u F' S lr gp tutt U I p tp g tutt
rluruptrpurgfr trqur.nultr I umurpr,nrutt,bnh dnm uluml.lbpurgnul dhur{npb1 p{urLhL duppbpfrLq]r
durlutrullrulllrg nLr[lnLplnLtrtrbp[g ilhl.1lr'growth marketing-fr rluuftr, npL urpryf ul.lutr I humluqbu umupmqr{rtrbpfr
hurlurp: rluuptrpugfr ptrprugpnul LlnrunLrlLtuufp{hL dutluLurqtuqhg mbfutrnlnqJrulurtr ptrl4bpnLplnLLLbplr qnqrlhg
![punt{nrl tlnmbgnLtltrbpp, tlurutrr.u{npqbu urL4pu4upd 11!umurp{fr hbmuluI nqtnrpJnrtrtrbpfrtr.

o (ufrufunp 
rytrbp fr trbpqp u {n uI (acquisition)

o (u[uu6npqtrbpfr quhqutrnLrl h trbpqpu{{ur6nrpluL purpdpugnLrl (retention and engagement). t_l'ntrbtnhq.ughul

. Udh rJn4bltrbp (growth models)

. U6h orlurQtrbp(growth loops)
3. Uqu{np ubtttuQtufunryayutt qu2qulutttnplutt lutt4lrpttbpp urptupqufifubpnul

nuupbpug tu 4u p' Lltuttru Ln pu u1 tub
SuLllugu& pfrqLbu frp qnp&nLtrbnrplnttrnul oqmtuqnp6nrd I urqpurtrprxJhtr tr2rutrtrbp, qurrlmtrft mblbl.lurm{nrp1nrL,
6puqpuilfrtr ruquhn{nuI tr. rl.nurL[np ubrfur\urLnLplutr [pur{nrtrpfr ru11 oplb!mtrbp: 6fr2m oqmuqnp6durtr rybqpnLrl
+nutrp hutr4frurutrntrl btr hugnlnrpltltr !uptrnp qpru{ru!urtr, fruLl ufuru1 l.lturI utrqqng2 oqmurqnp6nLrJp !upnrl h
hurLqbgtrbl [ntll2 [rpru{u!urtr nt $lrtrutruuLlutr fuLafrptrbplr: Lnpuprupurl.lutr qpn4nr!rntrbp unggu;p!n11
muptnuqhtrbpf tlnLn luL+hnL ut{bflr unrp h upmuhurlm{u6: nruuptrpurgfr trqurr.nultr h rltuulrullfrgtrhpfr rlnrn
quuQbprugnul dhurt{nphl fmu{np ubr{rur!urtrnLplurL hfrdtrtullutr r.nbuu[trbpJr, 4purtrg qprugrlutr, qu2mqutrnrplutr
tr futufiur'nnLtltrbp[r rybrl quipunh rlbfuurtrfrqrltrbpf duufrtr Jrtrlqbu ((-nLd, urltrqbu I f[gurqqru1]rtr rlurl.lup4tullnrd:
nuuptrpurgfr 2pgrirtrurltrbpnLrI utr4purrltup6 l.l14urmupL{[r hbmL,1ru1 pbdulrbpfrtr.

. $hnrlurlhL utr{urtrnui L ur4puLpurlfrtr tr2urtr



. Urlnutrpulfrtr tr2LuLlr qpulgiluul Urnqn. lrhggulh rluuu!upq[r1
o UqputrBrulfrtr tr2tutrlr r4u2urqruLnLplnLLp (( mLupu6pfrg qnLpu
. urr+JnLtrurphpur!utr trdnL2. qprutrgduL LlLrpqp tr qu2rrqurtrnLplurL dtrhpp

l. Ppbbahbq

nw u ptt pwg tu fiut p' fln qu llp p u h w fi utt
UprllnitruL{bLn pnbtr+h uurbq6nLLIp h qurpqurgnLdp Zui,ur !Luptr.np I uLnupuruLhLhnh hudrup frLlqbu
!urp6udurd!bLnnLLI, ulLqbu h1 bp!upudLutlllhm hugnrlnLplr.utr huruLhlnL hruLILup: rlLuuptrpLugf trqLuurull1 [
oqLbl ur"nLupLnur.rhLbp[rtr umbq6hl hfrilpbp trbpqpurLlnrl h qnru{.ht pnbtrr1 nLLbtrulnL hLurIup, npp !oqL[r n1 rlfrulti
muppbpu!L{b1 [r LunLugdrlbl frpbLg unuu2upLlp 2nLt1ur1nLLI, Lu11l-L huLnullhgtrbl hnbt g pnbL+h fnLplnLLp t-r

qurluf upp, uuhdutrhl unupblntplnLLp, Lnbulu!uLp tr LupdbpLhpp: rlLuuptrprug[r ptrpugpnLLl
du utr ur {n p u u1 hu lpLL u p ! {btr h bLn trl u 1 pbdurtr hp p.

o pp hL4[ ur ungfi uunfr tl pup un bqfr u unbqbnLd onphpbn h urpgur2urplr dfrgngn Ll

o [unppurlfrtr tr LnuppbpurLllrl LupdbpLbp[r nLunLLILuufrpnLplnLtr h fudpLu{npnLLI'o pphLrp-hu6uufunpq fdng[rnLu1 LlurqI uurhq6nLLi
o llLrqduulbpqnLplurl unupblnLplurtr, mbululutrlr t-t updbpLbp[r utuhduLnLd
L u lu w qtb p lt Q w nu tlut p nrrf' Agi te [fi g u r!w1 p p n p q b u u q u p q u tlt h lu p urt, h t
rFtu u pb pwg tu 4w F' 1 F wl tr lI n du lt u1 tutt
U1u rlLu u pL pLug [ 2pgtrL Lu L1L bp n Ld u in u p ur u r.htr bp p

o lELutrnpuLLutr Ltufuruq6bpfr LIunLu{updtutr ptrrphurLnLp hIdnLLpLbp[rtr
o QnLunLIILtuuIpbL Agile dbpnrlnlnqfrLulfrtr, qpur LunuuLdLuhtuur!nLpnLltrLhpL nL urnu{hlnrplnLtrLbppo ti!urpnqLuLLutr !f ptunbl LurfuLuq6np[r !unLutlupdutr Lnu-rpu6{u6 qnp6frptrbptr nL dbpnqtrbpp
trwqtw{upugwtu pfiqtubu fqutnqntplnit ut4urptputtlttrbpfi hdbnbbpbgttbpfi htu[up
'ltu u ptt putg tu 4tu p' U ut p h ol n qn u1 utt
nu u ptr pug fr 2ppLutr ur !L bp n Ld u m u p m ur {L bn n !6rutr n pruii utr
o hLlqhu u!ub1 h 4unbL uLnuupLnurqhfr $frLr"utruLuLlrutr hLu2{unnLdp hurdulurnq4Lu6 qnp6nLLbnLplnLtr

nLLhtrulnL hLldup,
o $fttruutru u !ulr qlurLuutln pnLd uLnupururf trbpfr hrudu p,
. $htrtutrurulutr Llnryhlur{npnul rypurdulLuL hnupbpfr (cash flow) hfrtluutr {pLu,o bubnpurgntd h[rLlutrLu!utr $frlrtutruu!urL gnLgurbfr2bbpfrL h $[rtrLuLuu!rutr tlbplnLSnLpltuLp
S lttu utt utt b p u q w p q u gtu b p lt h tu [tu p
'Fut u 1tt pug u qu F' U w p lttt b fu u 2w tp p1 tutt
nu upL pr-ug fr 2pguL u !L bp n Ld u un u p Ln u:,ht bn n L16urL n puL utr
o htrlqbu u!ub1 tr 4,"unbt urnupLnurffr $fiLutruulLuL hLu2{LunnLdp huLlurltunq4urb qnp6nrtrhnLplnLtr

nLlbLtulnL hudLup,

o $htrLutr u ur !urtr ullurLuu{n p nLd u Lnu pu urrhtrhpI huldup,
. $htrtuLuu!uL dnrlblLu{npnLLI rypLuriuLlLuL hnupbpfr (cash flow) h[rLfuutr LlpLu,o UutrnpurgnLLI h[rduutru!u.rtr $frtrutruu!LuL gnLgurL[2Lbpirtr Lr $frtrrutruLuLlutr L{bplnL6nLplutrp
$ nfu r1u h q pry n uf u r1t tu p t1t ru tlttt b p fi h u [u p

}u u pb putg ul {tu F' Lt b p u b u eLn pq1 wtt
rlu 

u ptr purg I ptr purgBn Ld dLu uL ur Q lr gL bp frL ltr bp L1 ur1 rx g qh
. gnL rpu hul pLulptlull hfrLILtu!iul qn pgfrplbpp

" $ntr+Luhurlpr.ulptlLutr urlp.ynLptrbp[r npntrnrd tr $nLr]bph urLopfrtrnLrl
A p bqbb q w g lt nb h I tp n rp1 n tub bp
}w u pfu putg u dw p' l\n qtu ttp p tu h w fi wtt
Uurrupunurfrtrbp[r hLudup frpblrg qLurlrufiurnh, qpnrlnL!urfr QLurI plrqtrbu dnqbfr huuduunnr-n tr pnLlLutrrlu!Lufirg
LbplLu.lugnLdp qLupqurgdurL Lnuppbp r.hnLlbpnLrJ lutlruqtutrg luptrnp f; UunupLnuLht bnn hu6urfu LunLlLlnrd btr
ftpbtrg 6fr2Ln Lbp!ulurgLblnL fuLrlpfrtr urLuppbp rypLurlu2trnphulfrtr 6pLuqpbpfrl, hpb2tnurLl LbprlpnlLbpfrL,
LlbLlnLpulfrtr Sntr4bpfrb !ud hu6LufunprytrbpfrL Lbp!LulLuLufru: r]uuuptrpugp trr4uurr-uL1 nLtrfr uurtupurur.frbp1bp[r
dnLn qupqurgLbl qphqbtrmug[rnL hdunnLp1nLtrLbnn, nnh pUpurgpnLd utr4purlupd h !uururp{b1nL hbuntLlurl
phdulrbpfrL.

. Pitching-[ hLILnnLp1nLLLbp

. Pitch Deck-f luqLlduutr dhprpupulnLpinLtr



. (nhmnpuiltutr urpr{buLn

Unguttg h 4btI un 4b[ hub4fulnulbbp nppqtafib $npduqbqfubplt hbttt. bnuqnh bpUnnnry qhnrlJr 2pgurtrut4nru
bufuur.nburlur6 h hnurUurtiugbl rJbl.1 urngutrg hurb4frqnLrJ rl[rguqqul]rtr rfrnpduqbrntrbpfr tr bpbp qb6 un rlbri
h utr fir q n Ldtr bp Lnbrlur ! urb n 1np Ln ur1 ]rL qh n pd urqbmtr bp I h hLn:

ufi2uqqru1]rtr unguLg hurtrryfrqriutr 2pgurtrurllnLd 6n*qnh durutrurlfrgtrbpp hburpru{npnrplnrl lnrtrbLurtr hlrlfipf
Lbpllurlurgtrbt hnbtrg trnpurpu!urtr qurrlurrhurptrhpp, utnurLul {npduqbr.ntrbpfr dbltrrupurtrntp.lnLtrtrbp nr

funphnrpry[rbp b. hupgbp hr1h1 LpuLg;
Sbrlur!urtr rybf un rlbd hutr4[rqntdtrbpfr hr.udurp lptrtnp{btr 6nuqnh rluruLurlfrgtrbp]r trnpupg.rpulurtr
ququqhupLbp[tr urntu{b1 hrurlurqurmurufututinrl hur2nrlu.r! pfrqtrbu oplrLrultrbp, uqtl Qluqrluqhpu]{b1 qnu1g
hItlLurrlirptrbpfr/ qbquLlrxpLbp hbm huLryfrqntdLbp (nLuntdLuluL ulgbpf !urI hpur{frpL{ur6 putrufununrplnrtrlbpir
dtrurlurqhn{):

U2luwtlrwfup fbbpnpbhpfi hbq. @h$wtnf ! 4uruptrpugLbpftr qnLquhbn 6nrqnh bnUnnn+ r.hnLlnuI l6btatruplfr
Lrutr rJbtrpnptrbpfr hbm ru2fuurmurtrpn, nrt[ ![pur!urtrug{h dnurqnh nrp ptrpugpnLd: bpuqpnul trhpqpurt{{1r& B
tlhLpnptrbpJrtr qqg{btr 2-ur!uL ulutrur! pfrqtrbutrbp: Lrblrpnptrbpp Snuqnh nq9 ptrpurgpnLrJ utrhutnullutrurg{u&
ur2fuutnuLpir rlfr2ngnq loqtrbtr u!utrull qnp6urpupLbpfrtr rpnrpu pbpbl [rpbtrg p[rqLbuqurlurrhurnh llbtrunLtrur!nrpltutr
purpdpugrlurL hurJurp urtrhpurdb2m qnpn6nrlnrplnrLtrbpp, rl2u!hltunurgfuurlurgr-lurti nurqdu{upnrplnLL, {hp1nL6b1 tr
huruLlurLurl p[rqbbu qurlurr-frurp]r/rupunurryputrpfr hurrlLuqrumurufuutrnLplnLtrp 2nrlurlfrtr h d2url4b1 2nrl1u dnLnp
qnpablnt urp1lnLtrur{bm nuqrlur{upnLplnLtr: Llbtrpnptrbpp frpbtrg t{g{ru6 pfrqtrbutrbpir hbLn qbLnp h nLtrb[rurtr
utnL{uqtr rlb! 2urpuptut4urL huL4[qnuJtrbp (urngurtrg !urtI 4bd un 4hd), [ru! urtrhpurdb2mnplutr h {rn[uurqgrpd
hudurdurltrnLplurtr 4hr4pnLd nLtrbtrurl pugnLgirl hurlrqfrqnultrbp: l.Ibtrpnptrhp[r hbun qntqurhbn 6nurqnh duutrullfrg
ut{utruli pfrqLhutrbpfr hbm !u2fuurrnbtr trurh change lab-f murppbp Spurqpbplr 2pgutrru{urpmtrbp ((atS( nLuru1nqtrbp
dupphpfrLq[r, $ftrurtruLbp[r h lurnu{urpdurtr $ulnLlmbmLbpfrg), ntlpbp frpbLg fnp6n{ !!fru{bL, lloqtrb1 p]rqLbu
qurlufrpfr4bqir 2nrLlur mbquqhn[ub1nL ur2[uumurtrBtrbpfr Jrprulurtr*rgrJuLp;
LnpupruputQtutt qu4urlttupttbpfi bufubut\utt tubpQulugnulttbp pltpulurulltfu quppbp fu[pbplt hu[up.
bnUnnn+ rlrnLfr urlurptn[L (alS(-ntrl l'luLgQurgtlhtr &puqpfr durutrtullrgtrbpf p[rqtrbu qurlur.hurptrhpJr trqrfutrurlutr
trbp!u4rugnLrI qnmLbgfrul oqmurunbpfr, pfrqtrbu hrurlulLpfr 2pgutru!nLrI: (utr4frqnLrltrbpg htrurpu{npnLplnrL ltnutr
utnugLiur& hbmu4urpd qurqfr rl[rgngn{ ]rtrlqhu t*um*rpbluqnp&b1 pfrqtrbu q*rrlurr.hrupp, u4uqbu h1 puphltut{b1
LbplurlurgrlurL hrILnnrplnLLLbpp h qumpuumL{bl trbp4pnltrbpfr hbm u{urpmrullurtr Lbpllrlugdurtrp:
uQuttutQ pfiqbbuttbplt unu2luu4tugrlutb hw[wp qbuuhnptlutQlt ttQutputhufunul:bnuqnh duutru!irg g uLlutrurtl
p[qLbuLbpfr hrudtrp llqurmpurum{[r urnurgfuur}lgrJurtr mbuuhnln{ur!: LlbpplrLu tr14urLnull nLtrfr qpgr{fr,,
{f qnLurl lnL6nLdtrbpn{ trbp!ulurgtrhlnr pfrqtrbu urpLnurqpr.utrp[ phnufuuJfrL luupurtrJrtr/uqurnn{rtr:tru[uurmbur{u6
m bu r.u h n 1n t{ur l1L bp lr m trn r1n rpl n Lti p u ru h durtr {n LtI h rlfrtrltr I p n q h :

3. Pfiqtubu ququ(rupbbplt bbpQulugnul(utrltfntfilr2 [fiynunnull.
bnruqnh bnnnnry r.lrntlnLd pnlnp Llurutrru!frgLbpp Lltrbp!uujugtrbtr hnbLg
dfrgngLunduL pLpurgpnLd: u[rgngunLlutrp !dtuuLtu!gbL trbprppnLdurl[rL,
hudu4Lpfr trbp!r-ulLugnLgfrltrbp: tJtuuLru!frgtrhpp !lrbpllurlLrgtrbtr hnblrg
2pguL u ! n Ld d bnp pbp u6 h ru2n 1n Lp.1 n LLr tr hp n {:

pfqLbu qulurfrupLbpp urirfrnr.hfl
qnpduptup h qfrrnuhbmurqnrnurQutr

qurlufurplrbpp, Qllfrurlbtr &nuqnh

udqhnr,hfrl rlfgngurnnLrlp quLgL{ug{f (as(-nrd: l-,rufuutnbu4nuJ h rlfrgngrunduLp 150 rJuuLuqgf, LbpqulnrplnrL;
Llfr2ngundutr lnLu*rpuLrlutr htudurp lhpur{[rp{btr qd-trbpfr trbplulugnLgfltibp:
4' npwlth uquhndnul bnuqnh ptrpurgpnLd h urL{upmfrL llfrpurn{bL nnuit{h urqurhn{rJurL qnp6JrpLbp
lurtf blnt hurdurp 6nurqnh 2pgurtru!nLrI frpurtlutrug{tu6 qnp6nrlnLp.lnLtrLbp]r up4lnLtrurtibmnrplnrtrp r}nutrg hbunurqur
putphlu{rlurtr Lqurmur!ntl: uruutrur!frgLbpp 6n*qnh 2pguLurt4nLrI bp!nL urLqurl lqtrurhtumbtr hnbtrgputtfurpurpt{ur6nrp1nLtrl- 1-p l4qlrurhurmbL Qppullutr ryuruptrpurgLbpp, 2-p urlpnrpur!utr gpqrqfrppr unug[tr
qtrurhurmrJutr 2p2Lutrur!nLrI .;nLpurpurtrgnLp pbdumfrLl 4tuupLpugfr ru{rupmJrtr rluutru!fgtrbpg lqtrurhrumbtr
ryuupLpurgJr nnurt{n (rluunnLg{ur& trlnpfr rluLnlbfinplnLLp, urp4frrullurtrnLplnLtrp h u11tr): bn1,nnn+
qtrurhurmnLrlp qurlrgqug4fi 6nurqnh u{urpmfrtr, nnh 2p2utrrullnuI rlurutrrullfrgtrbpp liqtrtuhr.uunbtr 6nuqnh
2p2utrurltrbpnrLI frpuQutrurg{ur& qnp6nrlnLplnLtrbbpfr luqriurQbpqlulluL Furtu4nht[, npuQqr!4rtr 4ruLnir6utrp,
tuLg!urg{ur6 rlfr2ngurnnrdtrhpI urprynrtrur{bmnLplnLtrp tr hudurqumurufuurtrnLplnLLp irpbtrg ulltr11ur[rp1bp[tr:



hpbttg hhppfrlr &nurqnh iluutllllfrgLbpp hpll2upurplu rlnrupLpurgfr tu{urpurfrtr Llutrgl
qLurhumnLtl/pbur,nurrlnpnrd htuulurtrurlnr hurrlup trlnrpfr lnrpurgtltutr durl.lurp4ur!p: l-&buunturlnpr
htrurpu{npnLp.;nLL QLntu durutrulfrgtrbpfrtr hurulurtrurl urltr pbdurtrbpp, nLrlrlnrplnrtrLbpp nprnbrl r.un!r.r.r bU tr
pLlu1duL pbprugntrJUbp, uLt{ur Llbtrpnptrbpir oqtrnLplurtr 2trnph[L{ 6nurqnh hbLnuqtu ntrptugph dudru
! btr un p ntr utru 1 ryp urtr g n Lu n Ldtr u u fr p tlutr rlp ru:

Up uqp h 2u p n tu u Q ut \ tutu n ry1 nfit
b'nuqnh 2pgtuLurlnrrl trurfuurtrbur{nrd I bpbp 2upurputrng 4tuuptrpugfi trlnrpbpfr hfrdurtr {pru r4urrnpuumbl L
ungurtrg unurppbprutinrl hpurqupurQbl (pug huuurtrbfrnrpjurrlp) Lnbuuqnp8trul4urtr trlnLpbpfr dnrlnt{u6nr-
dbnLurp!: tlbpglrLu t{rnnn I oqrnu.rqnp&t{b1 uLlutrur! qnp&urpruntrbnh qnqdhg npqbu mhur.uLlurU qfrr.nbfrptrbpfr t
qnp6truLlurtr unur2Lu+nurtrBtrbpfr hurrlurulrlp{rur11 nLrlbgnrlg: 0bntrurpl.lfr mupubnLdp p[purfuurlfrtr fudpbpI
2p gurtr n LtI ( h tu fur 1u ur p ur tr u L1 urtr frL L1 n rpu.r Ln n ptr bp u ! utr ul L1 d bpL bp bgtr bp |r, L n p ru p ur p ur ! rutr qu rpu r.h ur p I
hbrtfiLurtltibpfr htuLIu.rp) !uquhnr{fr utr{6rup pbdurm[rL1 t4nLpbpir huruurtrbfrnLplnrtr h ltrquuLn[r Lputrg qnrl,Ihg
trurfuutr2{ur6 LqLuLnLu!Lbp[rL hu.ruLblnL 6utrurqLuphfrtr [rLb1q[rmbfrptrbpnLl Lr hdLnnLplnrtrtibpn{ qfrtr{u&:
Apugph pruuptubnul
Unuuqnh frpuqnp6rJurt nng pbpugpnLd dfrgngunnLdLbp[r uuLg!urgdLutr L{bpurpbpluul hulmupurpn
oqLnutlutp trlnLpbpp, &n,rrqnh urp4lnLtiptrbpfr tr ptrpurgpfi rlbpupbpJurL ruJL rlurtrprurlurutrbpp lhpurqrupurlir{bU (A
fr qLu2LnnLLutluL Uu.,.tp hph,$blupnLplLuL hgh, Change lab-fr gblupnLplLuL hgh tlfrgngnt{ hr11 u[{rnL[
tI|r9ulgunrIultr1nLuuptutrtIrrrtrhudurpl1hpurr||rpr{btrtrulrqtI-trbp|rtrbpl1rujugnLg|r1trbp:P,ghuJ4<
hultfuqurrnuufuurtr uLnnpr-uprudurtrduL Unndhg uLnurpLnurrrhLbpfr hbLn Llutrgqurgqbtr tr Llhpuqqrp
durutrruqfrLnurlurL hurpguqpnLlgtrbp, {bpg[trtrbp]ru hudup hu{blurl r.nburutrbfinrplnLtr urqurhn{bgnL hurrpp:

<4lS< tuhp4pnulp
(Llluumr-utr[r qburLutiuutr urLmbuLuq[uru-rllurtr hu.rLIuluuupLuLp &puqp[r [rpuLqu.rtrugLlLutr nrp ptrpurgpnLd 6p

2uhurnnLtrbpfrtr qururpuruur I Lnpudr-uqpb1, [L1qbu LIuupr]t{ur.Jhtr tulLr4bu h1. trlnLpururhfuLfrlurltrtr nbunLpuL
durutruu[npuqbu

1. hLupdLupu{bLn Lu2fuurLnutrpulfrL Lnurpur6p (coworking space)

2. LnbfuLlr!Lu!urL uupput{npnLdtrbp

3. hu r-uLblfrn Lp.lnLL qp u rpLu puL[ r_u nguLg LL prlpuJhtr nbun LpuLbp [[r
4. Change lab-fr 2ppr"utrur{upLnbbph/<'lS< nLuu-rLnltrbpfr Lbpqpu{nLrJp 6puqpnLd npqbu tiurdurL{nptr:p
5. <rns< tlfrpLuqqulirL Lr urbrlurluL qnp6ptrlbnlulhL glutrgh trbpqpu{nLd
6. <rnS< LnLupu6pfr mpuudurrlpnLd 6purqpLulhL rhnBn U dbE 5u{ufr dfr2ngunnLtltrbpfr urLgLlugdurt

hu.rdup:
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$mp&nrymrg*;nr&*fu&p

1. unruqnh rftuutuQlrgbbpfr IrupfptrhpJr qfuruh,rmnrrf: stut qnp6nrln.plnLtrp
hurdup{nrd h &puqpI rlbltrurp!urlfrtr qnp6nrlnrplnLtrp: rrbp2frLu trufuurLniu{nrd I
[puLltrtrugtrbl- 6purqpfi 2gu.rUurLlnrf trbpqpurL{L{u& 4uruptrptugu{uptrbp htlbtrpnptrbpI
duutrurlgnLpjutlp: Lrrup[ptrbpfr qtruhuLnnLrln Qhnuru*rburgrifr funppu.rlfrtr
h,rpguqpnLlgtrbnh dftpngnLl 8nuqnh Llurutru[frg g ulutrurti 

- 
qnp6,rpurptrbpJr

Lbp!rulurgnLghltrbph hbun: gupfrptrbpir qLurhurLn[rutr hurrJrlp tfrlZurLfrlh funppurlirtrhupgruqpnLlgtrbnh h*rpgrupbpp, nfin Qh*ruLn*rLn{h dbfrp;nLhnh ti
4ru u pb pur gur tlu ptrbp fr qnrtf hg :

2. 'kuuptrprug[r tr;nrpbpJr 
"phnruluruthrugnrrl> hJrrftrrlblnr[ [rupfrptrbpfr qturhumrlutr

tr duutrutllrgtrbnh nlnpr,nu;lrtr tubpqprutltlu6nrp.;ufu {p,r: bptuqpni..t iupqpurL{{u6
ryuuptrpugruLlrupLbpp 6nurqnh hurrJur!,rpqnqh Qnqdhg rnpurJtu4p{u& tlurpfiptrbpfr
qtrtuhuiLnLlutr urp4lnLtrpbnh hfrdurtr ,lnu, [[urpu!urtrurgtrbt' urprynrtrpLbpJr
t[bp1nL&nLplnLtr I'r r-unur{bL phnuluurlhtr titl2ulbL trufuuLnbu{tu& 4ruuptrpurgfr LlnLpbpp:3. l?)bilrumfr! 4urupfupugfubplr frprulurfurugnrrf: tuupfuprugtrhpp ]rptullurtrug[b1nr Utr
bpbp 2upruptrbnh pfupugpnrrl: bpuqpnLrr trbplurlugr{ru6lnLpurptuuln,p a,iru[LpurghpbLlu bbpllurlurg{h1nL I q durJbpfr ptrpurgpnLd (bpl4nLurlurtr dn,'npnr[,
'IuuptrpurguLluptrbpp LnbuurtluL trlnLpp qLbpqurlriigtrbtr qnp&trurltutr opfrLruQtrbpn{'
urltr ru nur {b1 h b2Ln 1n rptl gL b1n L tr q ur Ln ur !n {4' $npdfuur11ufu ulnulu+nurtrptrbpfr Llrurnrupnrd: 9np&trur!urtr unur2rxrlnLutrBtrbpp
tlurqtlblnL btj pbdurrnfr! 4uruptrprugtrbpfr !uptinp purrl!urgnLgfrlp: uju[npanrlnrplutr
2pltutrur!nLd &prlqpI duiutrur!frgtrbpp !d2ru!bli p[rqLbufr r.unurpfuurrprgtlutr db&
b2urtrur14nrplnLtr nrtrbgnrl rrhururnupqpbp' pfrqtibufi qupqurgdutr nruqrlur{LpnLplnLtr,
priur.rhL durppbpJrLqh urlurt , Lbp4pnqtrbpI trbpqpu{r{[urtr hurlbgur!urpq rr ur11tr:
9np&tr*r!urtr unulurrlnLutrptrbpfr !wLn,rpdurtr ptrpugpnrd 6nrqnh durutr,rqhgLupp
LluLnutrutr 4r-uuptrpurgur{uptrbpfr gnLgnLtltrbpp, unrug.u4putrptrbpp, *r4ur
unutLu+rruLpLbpfr !*rLnr.,prlutr ptrpugpnLil, utrhprudb2LnnLplurL 4bqpnrrr,
! t4 u p n qurtr ur L r1tlh1 h n btr g dbtr pn ptr bp fr ur pur L1 g n Lp1 ur tr p :

5' Ubpnptrbp]r hhm 2ruprupru\urfu hrutr4Jrqnul ptrfurup[nrdtrbp: bpurqpnLd 8 ut4utr4rl.1
p[qUbuLbpfr hbLn ur2fuuLnblnt hr.udurp l.,lLbpqpuLl{bt] 4 dbtrpnpLbp h jnLlrpqrtrgnLp[tr
qt{g,lbt bp!nrurl.lutr uLnuppurrrhbp: Llbtrpnptrbpp qbLnp h urntrrluqtr rlb! 2urprupguLlutrhuitr4[qnLd urtrg!urgtrbtr hnbtrg UgLl.us pfrqtrbuLbpir irbLn: <urtrrlhq;rdLhnn
tuugllurg{b1nL btr 4bd urn rpbd dtrurlurrfn{, puJg l'1rrnnn btr hurdurlgr{b1 Lq.rh rungutrg
h urL ryfr q n Lrl ptrtrui p ! nLrltr bp n{

6. UruufuruIJrgtubp]r nlnprnru;ft. fubpqpu{{ru&nrp;nr.tuJrg q.,lu{.u6 rffrguqqru;[rtr L
ublu[rutr rfrnpiruqhrntrbpJr hhm ungurtrg L qhd un +hd rrutrahuln,,rt upl,
Liluqdul'lhpqnrtl; bnurqnh furutrur!frgtrbp[r qnndhg nlnp**11-,t, r,urgnriu( thnndh
6rltrnpugdurtr hufrup !tlrirqdurIbpq{btr rJirguqqur1htr h Lnbrlu!rutr rfrnpdurqbrntrbpfr
hbLn hutrqirqnLdtrbp: (ts( rlfrgurqqulfrtr qnp6ptrQuptru[1.r gu]trghg ![LLnpt{utrtluutruilfrgtrbpir nlnpr"ntrbpfrtr unuL{b1 hurlirqurrnurrprrtrnq - 

bnbp
!uqdur!bpqnLplnLtrtrbp l-L trpurtrg hbLn Qurtrg!urg{fr rungurtrg hurtrrlirqnLrl iLLupQnuJ:
Shrluilirtr r.hnpduqbutibpfr hbLn hurtrrlfrqnrrlp ftptullrirLurg,lh tirr.f nLunLdtruQutr urlgbpir
dtru.rlurf nL[ ptrmpLitub !urqtlur!bpqnLplnLtr U,.r,rJ Jbtlutrqurllru ptrurfununLplu.rtr
dhtulurr.,hnt{

7. rhuuptupugtubpJr tr;nrpbplr hJrfrub tlnu, fibnfurup[fr rf2rul{nrtl (p{ulhtr
muppbpur[)r r]*ruptrpugfr trlnLpbpfr hhirrJr-utr {pu QquLnpuruLnr{fr unbuu-



B.

qnp0llnrlnrtr dbntrur! ulutrur! phqtrhutrhnh unugfuuqugdutr {hptupbplurl
0bntrurp!fr futlpurqpdutr
|-u rlpu qh n-+fr qultr bp :

U dtrur{npdurtr ru2fuuLnutrptrbpfr hufurp Qtrbpqpur{{fr

uuutruIfrgbbpJr pfrqtrbu ,rprnrurlp,rtrpfr {hptupbp;ru1 runrugJuu4rugrftufu
rnhuruhnlnr[tu[Jr fu[urpruhrutnr.d:Unurgnh rluiutrurl.l[rgLbpfrtr hLurpurqnpnipln,L ff rn,lh
hnbLg pirqtrbu qurrlur.frtupp/uprnur4purtrpp hur{urtrtu[urtr uqurnnqtrbpfitr
Lbplur.1ugtrb1nL hurdurp ulurLnpuruLnbl dfrtrlh db! pnulb LntrnrlnLp.lurdp LnbuuhnlnLltu!:
ufrgnguntftufu rufugl{ugnrrfr ufr2ngurndurtr urLgLlurgduL nurrlup
qhpurlaurtrurgtlbtl trufutlqurunpr.uuLnurl.lutr u2fuurLnurtrptrbp (hurlLnurpurpnrplnLL,
hpurlbptrbp): (oS( qnp6ptrLlbpul[rL grxt]gh [[gngn{ !rnurpurE{Jr rtirgngurnLlurtr
hr,lr.nr,,purpnLplnLtrp, ur{ru bpuqpnLf trbpqpruLlr{tu& ltrrlur{.r.,truph qnq,.lhg
Q[pur!urtrurgLlh hnuLlhnturltrbpfr d[rgngurnrlurtr Llurutru.rLlgnrplutr
nnulh qtuhrumrlutr rlbplnr6nrp.;nrfu h puphButlrlut tlhpuphp;ru1
unu2upQtEp[ d2ru[nrd: nnuuh qtru,huLndtulr hurdurn Uhnutlurtrugilutr
hbml-qur1 purJLbn0- U,JzuUtlh 4tuuptrpurgtrbpfr uprynrtrurtlbLnnLplu.rtr qtr4rhurLntlltr
hurpgupbpp, 4uuptrpugir rl*rutruQfrgtrbpir l]nnfhg qirrnbfrptrbpfr lnLpurgrlurtrqtrLuhurLndtutr hupgrupbnp u ptrqhurLnLp &nurqnhg rtuutrtuqrrgLupr,
ptr{urpurpL{ur&nLpltrtr qLurhuLnrlurtr hurpgupbp: r}u.ruptrpurgtrbpfr ur{upLn[g nu*n
quLgqurgllf' prupuipurt{urbnLplutr qtrr.uhruLnrJurtr hurpgnrdtrbp durutrurlhgt Unh 2p-gruLnLrl
h q[Lnbfrptrbpfr lnLptugduL hurpgnLrlp: unu,qnh urr{rupLnfrL qppur(*rtrurgqh nnrt{h
qtruhuLndutr tlhplnL6nLplnrtr tr purpbluLltlutr {hpupbplurI unugurrrt4trbpfr-dlur!nLrI:

9.

10.

,nusqhnusnF
( pur p & p Ln bfutr n 1n qfr ur 11 urtr u p rg n LL u pbp n rp1 uu tr

trurfuurpupnLplnLtr
11, p.bpLruL, t{uqqbtr ULupqulutr 3/3,

$1-, qnpbuu nlur lurtr Llu p5n Lpln Ltr
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