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(i)

(ii)

THIS CONSULTANCY SERVICES
AGREEMENT RELATING TO SHAPING THE
ACADEMIC CITY FOR A LONG-TERM

SUCCESS (the “Agreement”) is dated 10
November 2025, and made by and among:
HIGHER EDUCATION AND SCIENCE

COMMITTEE OF THE MINISTRY OF
EDUCATION, SCIENCE, CULTURE AND
SPORTS OF THE REPUBLIC OF ARMENIA,
with address at 22 Orbeli Brothers Street, Yerevan
0028, Republic of Armenia (the “Client”),
represented by its Chairman, Sargis Hayotsyan
(Identification Card No. 011564788), acting based on
the Client’s charter;

UCL CONSULTANTS LIMITED, (company No.
03332258), whose registered address is 90
Tottenham Court Road, London, W1T 4TJ, United
Kingdom (the “Consultant”), represented by Roger
de Montfort; being a wholly owned subsidiary
company and an affiliate of the University College of
London; and

ACADEMIC CITY FUND, with registration
number 222.160.1315877 and with address at
Gitavan-2, Ashtarak 0204, Republic of Armenia (the
“Beneficiary”), represented by its Director, Armen
Simonyan (Identification Card No. 010663086),
acting based on the Beneficiary’s charter.

The Client, the Consultant, and the Beneficiary are
sometimes referred to herein individually as a
“Party” and together as “Parties.”

WHEREAS

The Government of the Republic of Armenia (the
“Government”) has undertaken the design,
construction, and development of the Academic City
Project (the “Project”).

As a result of procurement procedure, the
Government has approved, by Government Decision
No0.1533-N of 30 October 2025, the sole source
purchase from the Consultant of consultancy services
for the Project.
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(iii)

(iv)

§1.

1.1.

1.2.

1.3.

The Consultant is a leading provider for the
development, coordination and operation of
educational cluster, delivering innovative and
interdisciplinary research that impacts policy and
practice locally and globally.

The Consultant wishes to support the long-term
sustainable development of the Project and its
innovation ecosystem in the Republic of Armenia
towards increasing the international competitiveness
of the higher education sector, focusing on
conceptualizing and developing the educational
cluster for higher competitiveness in education,
research, and innovation

NOW, THEREFORE, the Parties enter into the
Agreement, subject to the following terms and
conditions, with the aim of entering into binding
contractual relations.

Subject Matter and Parts of the Agreement

Pursuant to this Agreement, the Consultant agrees to
provide to the Client professional consultancy
services as per Annex 1 (Activities, Deliverables,
Timeline and Budget: Shaping the Education
Cluster of the Academic City) to the Agreement, and
the Client agrees to pay for such services.

Any annex to this Agreement constitutes an integral
part of the Agreement and shall be binding on the
Parties.

The Consultant is not bound by any General Terms
and Conditions (the “GTC”) at the time of the
execution of the Agreement. Should the Consultant
adopt GTC after the execution of the Agreement,
such GTC will not become part of the Agreement.
The application of any deviating GTC of the Client
and/or the Beneficiary to the Consultant is excluded.
For the avoidance of doubt, such deviating GTC
does not apply to the Consultant even if the
Consultant does not expressly object to the
application thereof.
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§ 2.

2.1.

2.2.

2.3.

(a)

(b)

Scope of Services

The Consultant undertakes to advise the Client in
developing the educational cluster component of the
Project. The Consultant shall provide such services
relating to the Project as set out in Annex 1
(Activities, Deliverables, Timeline and Budget:
Shaping the Education Cluster of the Academic
City) (the “Annex 1”) to this Agreement (the
“Services”).

The Services shall be provided for the
implementation of the Project and for the benefit of
the Beneficiary for a term commencing on 10%
November 2025 to and expiring on 9" November
2030.

The Consultant has considered information
available to it at the time of drawing up the
Activities, Deliverables, Timeline and Budget set
out in Annex 1 to this Agreement. Insofar as the
Client requests any additional services or changes to
the Services (the "Client’s Change Request"), the
following provisions shall apply:

In case the Client resolves to request any additional
services or changes to the Services, the Client shall
submit to the Consultant a Client’s Change Request
in writing. The Consultant will review the Client’s
Change Request and respond to such request in
writing promptly, but in any event no later than
within 10 (ten) working days. In its response, the
Consultant shall specify:

(1) whether the Client’s Change Request is feasible
and

(i1) whether the implementation of such request
affects the remuneration and/or timeline for the
provision of the Services set out in Annex 1 to the
Agreement.

If the Client’s Change Request affects the
remuneration and/or timeline for the provision of the
Services set out in Annex 1 to the Agreement, the
Consultant is entitled to request additional
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(c)

(d)

24.

remuneration and adjustment to the timeline for the
provision of the Services by submitting a proposal
for the adjustment of the remuneration and timeline.
If the Client accepts such proposal, the Parties shall
execute an amendment to the Agreement adjusting
the remuneration and timeline for the provision of
the Services, as well as the scope of the Services as
necessary.

If a Client’s Change Request does not affect the
remuneration and/or timeline for the provision of the
Services, the Parties shall execute an amendment to
the Agreement adjusting only the scope of the
Services per Client’s Change Request. For the
avoidance of doubt, the Consultant shall not request
any additional remuneration for the Services as
affected by such Client’s Change Request.

The Consultant is not required to implement a
Client’s Change Request if an objective reason (such
as technical, or legal constraints) justifies such
rejection. In such a case, the Consultant shall
immediately inform the Client of the objective
reason impeding the implementation of the Client’s
Change Request and support the Client in adjusting
the Client’s Change Request so that it is acceptable
for the Consultant.

If any time after this Agreement enters into force,
the Consultant reasonably believes that certain
services supplemental to the Services listed in
Annex 1 to the Agreement are necessary for the
implementation of the Project, the Consultant shall
inform the Client and the Beneficiary of such
additional services in writing stating the scope,
timeline and other specifications of such services
and the additional remuneration for such services, if
any (the “Consultant’s Change Request”). If a
Consultant’s  Change Request affects the
remuneration and/or timeline for the provision of the
Services as set out in Annex 1 to the Agreement, the
Consultant shall submit a proposal for the
adjustment of the remuneration and timeline. If the
Client accepts such proposal, the Parties shall
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§ 3.

3.1.

3.2.

(a)

(b)

(c)

execute an amendment to the Agreement adjusting Tunphpnunnnit
the remuneration and timeline for the provision of Ywpdwnpnijub b
the Services, as well as the scope of the Services as

necessary.

3.3.

Performance of Services

The Consultant shall provide the Services with
due care and conscientiousness. In doing so, the
Consultant shall consider, as far as necessary,
the highest standards of research, scientific and
academic practice.

In carrying out its activities, the Consultant is
not subject to any instructions regarding the
manner, the place, or the time of the provision
of the Services.

The main working location for the provision of
the Services shall be the business premises of
the Consultant in the United Kingdom.
Occasional site visits to certain locations in the
Republic of Armenia are specified in Annex 1 to
the Agreement.

The Consultant is free to determine which
employees will be deployed to carry out the
Services; the staff deployed by the Consultant is
not bound by the instructions of the Client
irrespective of the place of the provision of the
Services.

The Consultant shall be free to determine the
working days and hours designated for
providing the Services under this Agreement
provided that the Consultant shall ensure
efficiency and timely provision of the Services.
The Client shall cooperate with the Consultant
to facilitate the provision of the Services under
this Agreement.

The Consultant may not assign, delegate or
otherwise transfer any or all of its rights and
obligations under this Agreement to third parties
without the prior written agreement of the
Client. The Consultant may use other companies
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34.

3.5.

and/or persons (the “Subcontractors”) to
perform certain tasks in the provision of the
Services. The Consultant will inform the Client
and the Beneficiary in writing in case
Subcontractors are to be engaged. The
Consultant shall remain responsible for any
actions of the Subcontractors in connection with
this Agreement.

Promptly upon the Agreement entering into
force, the Consultant shall designate a
representative  authorized to act on the
Consultant’s behalf with respect to the Project.
Such authorized representative shall examine
the documents submitted by the Client or the
Beneficiary and shall render decisions
pertaining  thereto  promptly, to avoid
unreasonable delay in the progress of the
Services.

The Consultant shall provide the Client and/or
the Beneficiary with documents (e.g., working
papers, reports, power-point presentations) in
connection with this Agreement on an ongoing
basis in line with the timeline and deliverables
set out in Annex 1 to the Agreement.

§ 4. General Cooperation Obligations for the

4.1.

4.2.

(a)

Client and the Beneficiary

Promptly upon the Agreement entering into force,
the Client and the Beneficiary shall designate a
representative authorized to act on their behalf with
respect to the Project. Such authorized
representative  shall examine the documents
submitted by the Consultant and shall render
decisions pertaining thereto promptly, to avoid
unreasonable delay in the progress of the Services.

The Client and the Beneficiary shall:

use their best efforts to ensure that the Consultant
communicates with key stakeholders in the
Republic of Armenia for collecting necessary data
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>uipnibwujutt hhdnitptitipny™ unyt Muwydwbwgnph
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(b)

(c)

(d)

4.3

and information for the provision of the Services,
when necessary;

make available for the Consultant suitable offices
and conference rooms, when necessary, for the field
work and events taking place in the Republic of
Armenia;

in due diligence and in a timely manner provide the
Consultant with their inputs specified in Annex 1,
as well as furnish information and/or documents
necessary for the provision of the Services as
requested by the Consultant, to the extent available
to the Client and the Beneficiary, as expeditiously
as possible to ensure the orderly progress of the
Services;

ensure that the information and/or documents
provided per clause 4.2 (¢) are complete, accurate
and up to date.

The Client shall use its best efforts to ensure that all
state and non-state entities cooperate with the
Consultant in a timely manner as required for the
orderly progress of the Services without any
additional fee. Should the Consultant require any
information, data, or documents to perform its
obligations under this Agreement, it shall submit a
written request to the Client and/or the Beneficiary
within a reasonable period, provided that such
request is submitted no later than 15 (fifteen)
working days before the date on which it expects to
receive such materials (the “Notice Period”). The
Client and the Benediciary shall use their best
efforts to provide the requested materials within the
Notice Period; if they reasonably foresee that timely
delivery of the requested materials to the Consultant
is not feasible, they shall promptly notify the
Consultant in writing, whereupon the Parties shall
agree in good faith on a revised date for the
submission of the relevant output. The Client and
the Beneficiary acknowledge that the Consultant's
ability to provide the Services effectively is
dependent on the Client’s and/or the Benefivciary’s
full and timely cooperation, and any failure to
provide such cooperation may materially impact the
quality and timeliness of the Services. The
Consultant shall not be liable for any delay or non-
performance of its obligations under this

Unnitiph  htim  wbhpwdbipumpubt nbuypnid
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Agreement as a result of the Client’s and/or
Beneficiary’s failure to comply with its obligations
under this Agreement.

§ 5. Remuneration

5.1.

5.2.

The remuneration for the Consultant’s Services
under this Agreement (the “Consultant’s Services
Fee”) shall consist of:

(i) GBP 5,895,450 (five million eight hundred and
ninety-five thousand four hundred and fifty)
(exclusive of VAT) for the scope and deliverables
outlined in Section A of Annex 1 to the Agreement

(the “Fixed Component of Consultant’s Services
Fee”), and

(i1) up to GBP 714,950 (seven hundred and fourteen
thousand nine hundred and fifty) for travel and/or
workshops as set out in Section B of Annex 1 to the
Agreement (the “Variable Component of
Consultant’s Services Fee”).

The Consultant’s Services Fee shall be paid in
pounds sterling (GBP (£)), quoting Consultant’s
invoice number.
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hudwgnpdwljgnipyudp, 8 dwh
hudwgnpéwljgnipjul pugujuynipniip Jupnn &
tuwtu wqnlp Swnwnmpnibbtiph  Jwnnigdwb
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5.3.

54.

The Fixed Component of the Service Fee shall be
paid in 15 (fifteen) installments over the 5 (five)-
year duration of the Agreement, in accordance with
the procedure set out in clauses 5.5. and 5.6 of this
Agreement. Particularly, each Agreement Year's
price (as specified at the end of the Annex 1 Section
B table) shall be paid in the following installments:

(1) 30% of an Agreement Year's price shall be
disbursed after the Organisation submits the
annual workplan (D1.1.1 in Annex 1 Part A) for
that year;
35% of an Agreement Year's price shall be
disbursed six months into the Agreement Year,
upon completion of agreed deliverables for that
milestone as specified in the annual workplan
for the relevant Agreement Year; and
(iii) 35% of an Agreement Year's price shall be
disbursed at the end of each Agreement Year,
after the Consultant submits all deliverables for
that year as prescribed in Annex 1 Part A along
with the annual report (D1.3.1 in Annex 1, Part
A).

(i)

“Agreement Year” shall refer to each 12-month
period starting from the date this Agreement is
signed.

The Variable Component of the Consultant’s
Services Fee shall be paid based on the invoices
submitted by the Consultant for the upcoming trips
and workshops which must be accompanied by the
justification of the estimated expenses for such trips
and workshops. Invoices for the Variable
Component of the Consultant’s Services Fee are due
for payment and payable without any deduction
within 30 (thirty) calendar days from the date of
receipt of the respective invoice. Parties
acknowledge that the Variable Component of the
Consultant’s Services Fee is calculated as upper-
bound estimates for planning purposes and are
subject to be adjusted (including downward)
depending on actual expenses incurred. For this
purpose, the Consultant shall, upon request by the
Client or the Beneficiary, provide reasonable

fonphpmunnih ownuwynipnLblitinh Jbwph
hwumunni punuppyp Ghpuu t hunjugdui
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5.5

5.6.

5.7.

justifications for the actual expenses incurred,
including a detailed financial breakdown.

All payments of the Fixed Component of the
Consultant’s Services Fee shall be processed by the
Client according to the Clause 5.3 of this Agreement.
Invoices for the Fixed Component of the
Consultant’s Services Fee are due for payment and
payable without any deduction within 30 (thirty)
calendar days from the date of receipt of the
respective invoice.

Before the Consultant may issue an invoice for any
installment of the Fixed Component of the
Consultant’s Services Fee the Client and the
Beneficiary must confirm in writing, that neither the
Client nor the Beneficiary has any reasonable
objections as to the quality or adequacy of such
portion of the Consultant’s Services/deliverables for
which the Consultant is to submit an invoice. The
Client and the Beneficiary shall provide such written
confirmation or detail any reasonable objections
within 14 (fourteen) calendar days of receiving the
relevant outputs. If no response is received within
this timeframe, the outputs shall be deemed accepted
and the Consultant may proceed with submitting the
invoice.

The Consultant’s Services Fee set out under Clause
5.1. shall be deemed to cover all expenses of the
Consultant in connection with the provision of the
Services under this Agreement, including out-of-
pocket expenses of the Consultant, cost of travel,
workshop attendance and any ancillary expenses of
the Consultant incurred in connection with the
provision of the Services.
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5.8.

5.9.

The Consultant shall be responsible for and shall pay
(or cause to be paid) all taxes imposed upon the
Consultant’s net income and payroll taxes.

Along with the first invoice under this Agreement,
the Consultant shall provide the State Agency with a
United Kingdom tax-residence certificate dated
within the previous 12 (twelve) months (the
“Certificate”). For each subsequent invoice, the
Consultant shall either confirm in writing that the
existing Certificate remains valid and that its
tax-residence status is unchanged, or, if the
Certificate has expired or its status has altered,
promptly furnish an updated Certificate.

For the avoidance of doubt, provided that the
Consultant has supplied to the State Agency a valid
United Kingdom tax-residence Certificate (or
written confirmation of its continued validity), the
Client shall make all payments under this Agreement
without the withholding or deduction of any tax
required by the applicable law. If, despite the
provided Certificate, such withholding or deduction
is required by the applicable law, the Client shall,
when making the payment to which the withholding
or deduction relates, pay to the Consultant such
additional amount as will ensure that the Consultant
receives the same total amount that it would have
received if no such withholding or deduction had
been required.

§ 6. Liability, Limitation of Damages Claims

6.1.

The Consultant shall be liable to the Client for any
damage caused by the Consultant, its employee, or
subcontractor to the Client in connection with the
provision of the Services under this Agreement
resulting from fraud, willful misconduct, or gross
negligence. Any damage caused by ordinary
negligence will be compensated only if a material
contractual obligation is breached. The liability for
such breach of material contractual obligation will
be limited to the actual damages caused but not
exceeding the sums received or payable to the
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6.2.

6.3.

6.4.

Consultant under this Agreement in the calendar
year in which such damage was caused.

The liability for any potential loss of or damage to
data will be limited to the expenses of proper data
backup.

Insofar as permissible under the applicable laws to
this Agreement, no Party shall be liable to the other
Parties for any loss of profits, loss of business, loss
of revenue, loss of anticipated savings, or any
indirect or consequential loss or foreseeable or
unforeseeable damages arising out of or in
connection with this Agreement.

Notwithstanding any provision to the contrary,
claims for damages based on injuries affecting a
person's life, body or health will remain unaffected
by the above limitations of liability.

§ 7. Confidentiality, Non-disclosure

7.1.

7.2.

7.3.

For the avoidance of doubt, the following provisions
shall apply to the Parties regardless of any non-
disclosure agreements signed between the Parties.

All information (including the terms of this
Agreement) provided by either Party to the other
Parties, which is identified or marked by the
disclosing Party as confidential or proprietary
information or that reasonably should be known to be
confidential, shall be treated in a confidential manner
and shall not be disclosed to any third party without
the prior written consent of the disclosing Party, which
consent shall not be unreasonably withheld. All
confidential information that a disclosing Party
provides to a receiving Party shall not be used by the
receiving Party for any purpose not permitted under
this Agreement.

Each Party shall have the right to disclose confidential
information to its directors, officers, employees,
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74.

(2)

(b)

(c)

(d)

(e)

®

7.5.

agents, subcontractors and representatives provided
that the persons to whom such disclosure is made will
be informed of the confidential nature of such
information and will be bound by confidentiality
obligations similar to those contained in this
Agreement.

Notwithstanding Clause 7.2. of this Agreement,
confidentiality shall not apply to:

disclosure or use of any confidential information to the
extent necessary to render the Services or perform the
obligations pursuant to this Agreement, provided that
any disclosure to a third party is made subject to
confidentiality obligations similar to those contained
in this Agreement;

information which, at the time of disclosure by the
Party, has already been publicly available without any
breach of confidentiality by the receiving Party;

information which the disclosing Party has expressly
authorized in writing to be disclosed;

information which the receiving Party has obtained
lawfully and without restriction as to confidentiality
from other sources, provided that the disclosure and
use of such confidential information does not violate
any contractual obligations, legal provisions, or
governmental orders;

information which the receiving Party has developed
without reference to the disclosing Party's confidential
information;

information which must be disclosed under the laws
applicable to the Parties or this Agreement. To the
extent permissible, the Party that is required to
disclose such information shall inform the other
Parties as soon as reasonably practicable of such
disclosure.

Should any governmental authority, court of law or
any equivalent authority request information deemed
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7.6.

7.7.

confidential under this Agreement from any of the
Parties, such Party shall not be liable for any breach of
confidentiality under this Agreement resulting from
such requested disclosure, provided that it takes
immediate steps to inform the other Parties of the
official request for disclosure. The other Parties shall
have the right to contest any such official request for
disclosure.

Each Party must carefully store, in mutual interest, any
documents provided to it for the purpose of
performing the contractual provisions. These
documents shall be promptly returned upon
termination of this Agreement if so requested.

The provisions of this clause 7 shall survive any
termination or expiration of this Agreement for a
period of 5 years from termination or expiration.

§ 8. Data Protection

8.1.

8.2.

8.3.

Each Party shall process and use personal data in
connection with this Agreement in accordance with
the provisions of applicable data protection laws and
exclusively for the purpose of performing its
obligations under this Agreement.

Each Party shall take all reasonable precautions,
including implementing appropriate technical and
organizational measures, to protect the security and
confidentiality of personal data accessed and/or
processed in connection with this Agreement against
unauthorized or unlawful processing and against
accidental loss, destruction, disclosure, damage or
alteration.

Each Party shall disclose or transfer personal data to
third parties only upon prior written consent and/or
instructions of the data subject and the other Party
concerned.
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8.4.

8.5.

(a)

(b)

(c)

If the processing of personal data is subject to
Regulation (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016 on the
protection of natural persons with regard to the
processing of personal data and on the free movement
of such data, and repealing Directive 95/46/EC,
Directive 2002/58/EC of the European Parliament
and of the Council of 12 July 2002 concerning the
processing of personal data and the protection of
privacy in the electronic communications sector
(Directive on privacy and electronic
communications, and the United Kingdom’s Data
Protection Act 2018 (the “Data Protection Laws”),
the Parties shall comply with the provisions of the
Data Protection Laws. In such case, the Parties shall
sign a Data Processing Agreement in accordance with
the relevant provisions of the Data Protection Laws.

Where the Consultant processes personal data on
behalf of the Client and/or the Beneficiary under or in
connection with this Agreement, the Consultant shall
be a data processor and shall:

taking into account the nature of the Services, provide
reasonable assistance to the Client and/or the
Beneficiary, insofar as this is possible, for the
fulfilment of the Client’s and/or the Beneficiary’s
obligations under the Data Protection Laws in respect
of data security; data breach notification; data
protection impact assessments; prior consultation
with supervisory authorities; and the fulfilment of
data subject’s rights;

on termination or expiration of this Agreement return
or delete all such personal data, and delete any
existing copies in its possession unless required to
retain such personal data under the Data Protection
Laws;

maintain complete and accurate records and
information to demonstrate its compliance with this
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(d)

8.6.

Clause 8 and allow for audits by the Client or the
Client's designated auditor (bound by appropriate
obligations of confidentiality) and immediately
inform the Client if, in the opinion of the Consultant,
an instruction infringes the Data Protection Laws;

notify the Client and/or the Beneficiary without
undue delay of any accidental, unauthorised, or
unlawful destruction, loss, alteration, or disclosure of,
or access to, such personal data ("Security Breach").
The Consultant shall provide the Client and/or the
Beneficiary with reasonable assistance in relation to
the Security Breach, including the provision of such
information as is known to the Consultant regarding
the nature of the breach and the categories and
approximate number of data subjects and records
concerned.

The Consultant ensure all international data transfers
comply with applicable Data Protection Laws. The
Consultant shall implement appropriate safeguards to
protect personal data during international transfers.

§ 9. Intellectual Property Rights, Copyrights

9.1.
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Subject to Clause 9.7 of this Agreement, all
intellectual property, including but not limited to
guides, guidelines, presentations, governance
models, governance concepts, reports, visions,
designs, action plans and any other written work and
work product of any nature whether or not
patentable or copyrightable, developed, or created
by the Consultant in the course of providing the
Services under this Agreement shall be the exclusive
property of the Client. The Consultant agrees to
promptly disclose and assign to the Client, upon full
payment of the installment before which the relevant
deliverable was due, any assignable rights to the
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9.2.

9.3.

94.

intellectual property developed or created by the
Consultant in the course of providing the specific
deliverable under this Agreement up to that payment
installment and to take all necessary steps to ensure
the protection and enforcement of such rights.

Each Party acknowledges that all pre-existing
intellectual property rights (which includes without
limitation information, techniques, know-how,
software, materials (regardless of the form or
medium in which they are disclosed or stored) and
any other intellectual property which, subject to this
Agreement, may be used in connection with the
Services whether before or after the date of this
Agreement) of the other Parties shall remain the
exclusive property of such Parties and no licence is
granted to any Party’s pre-existing intellectual
property unless specifically agreed to in writing.

The Consultant shall not use, disclose, or reproduce
any intellectual property belonging to the Client
without the Client’s prior written consent. This
provision shall survive the termination or expiration
of this Agreement.

In case of termination of this Agreement, or at any
other time, upon the Client’s request, the Consultant
shall immediately return to the Client any and all
intellectual property that has been received,
developed, or created in the course of providing the
Services under this Agreement.
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poyunynini npblt Unndp Gwjulhiind
gnnipgnih  nibbgnn  dnuygnp ulithwjubin pyub
opjtijmtiiph tjuuniundp sh mpudwnpynid, tpb npu
Ytpwptippwy  wnoluw & hunwl  gpuynp
hudwawyinipnib:

tunphppunnih sybnmp  oguugnpdh, pugwhwynh
Jud Jbpupununph Munyhpuwmniht yqunuiinn
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Unyb Muwydwbwgph npunupbgiwd nhypnid jud
guiugwd wy dwdwbwl  Nwuhpuwmnih
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9.5.

9.6.

9.7.

The Consultant does not have a right to make
personal copies of the Client’s intellectual property
objects.

Consultant hereby grants the Client and/or the
Beneficiary a non-exclusive, non-transferable
licence to use it’s all pre-existing intellectual
property solely for the duration of this Agreement
and solely in connection to the performance of the
Services. The Client and/or the Beneficiary shall not
be entitled to use Consultant’s all pre-existing
intellectual property for any other purpose. The
Consultant warrants that, to the best of its
knowledge,

(1) the Consultant has the necessary rights to grant
the licences under this clause, and

(11) that in granting such licences, the Consultant will
not knowingly infringe the intellectual property
rights of any third party.

Notwithstanding the foregoing provisions of this
Clause 9 of this Agreement, with respect to Work
Theme 6 in Annex 1 Part A (Provision of
professional development programmes for middle
and senior leaders in constituent universities based
on needs and gap analysis), the intellectual property
rights in the content, materials, and methodologies
specifically developed for the bespoke short courses
shall remain the property of the Consultant and its
affiliates, including University College London. The
Client is granted a perpetual, non-exclusive, royalty-
free non-commercial license to use, reproduce, and
adapt such materials for educational and training
purposes solely for internal use within the Education
Cluster and other Academic City institutions. This
carve-out applies solely to the original content and
teaching materials developed for these bespoke
courses, and does not extend to project outputs,
reports, frameworks, or implementation plans
developed under the Work Themes, which shall
remain subject to Clause 9.1.

fonphppuunnmt. hpuynip . smth uthwljub
oquuwugnpoiwb huniwp wuwnmbkbbno
Muunyhpuwwnnih dnuynp utithwjubtinipjut
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(1) Thunphpuunnib hudwyumuwupuw @
hpuynibpbitin® unybh hnnywonid pJud
hpuwyniiipbtipp mpudwnptine hwdwp, W

(i)  wnuwhuh  hpunibpbtip  wpudwnpbhe
tunphppunnih ghnuwgupwp sh powpunh nplk;
tppnpnp wbégh dwnwynp ulhwjubin pyub
hpuwnibipbtipn:

Qwywd unyl Muwydwbwgph 9-pn hnpwodh
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nn wyhwunwipuht piduwh  (Uwubwghmwljub
qupqugiwil onwgnbph hpwljubtugnid
punugnighy huiwpuwpwabbph dhehtt L pupan
ntyujupnipjui hwdwp” hhdwd Juphpbtiph W
pugtiph  Ytppnudnipjutt Jpw)  opewbwljiutipnid
huwnni ] Yyuljud jupbwdudjtin nuupbpwgbbnh
pnjuilinuinipyud, ynipbph I8
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unpudwnpynd £ dunuluib, ny pugunhl, wijawn
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pugwnwyytiu Uppwljub ljuuwntiph i
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nowlitipnid WuwlJud onpwgpuyhlr
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9.8.

The State Agency and the Fund hereby grants the
Organisation and its affiliate entity (as defined in
Clause 10) a royalty-free, non-exclusive licence to
use the Services for research and teaching purposes
and for the purposes of publication subject to Clause
10 of this Agreement.

§ 10. Publicity and Publication

10.1.

10.2.

10.3.

10.4.

Subject to Clause 10.2 of this Agreement, neither
Party shall use the name, crest, logo, trademark or
registered image of the other Party nor the name of
any employee or member of staff of the other Party
or an affiliate entity for any purpose without the
express written permission of the other Party or
individual. Nothing in this clause shall restrict,
delay, impede or prevent a Party from using the
other Party’s name when making statutory
disclosures under the legislation of its own
jurisdiction.

Subject to Clause 7 of this Agreement, the Client
hereby agrees that the Consultant and/or its affiliate
entity may in discussions with prospective clients
and in its promotional materials make reference to
having undertaken services for the Client including
a brief description of those services. The Client
may withdraw permission for the Consultant and/or
its affiliate to use its name in this manner at any
time by giving written notice.

The Consultant shall have the right to publish the
Services, in accordance with normal academic
practice, subject to the prior written consent of the
Client. Such consent shall not be unreasonably
withheld, conditioned or delayed.

The Client and the Beneficiary recognise that in
accordance with any academic appointment held by
the Consultant, the Consultant may wish to submit

Gt Jupquynpyby 9.1

hnnuodny:

Mbnmuub dJwpdhtth m <pdbwunpuip  unybng
Yuquwltipynipjuip W npu gnpdpbytip funnyght
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nshly  sh uwhdwbwthwynid, sh  nipwghnid, sh
hungptipnunnid b sh wipgtinid Unnihtt oqguugnpoly

ynu  Unnidh  wbmbp  hp  oplibunpnipundp
uwhdwywod wwpuwnhp puwgwhwjnnidbbp
Juwmuptijhu:

<uwpyh wnbbny unyt Muwydwbwgph 7-pn hnpguodp®
Muuyppuunni unybny  hwdwdwymy £, np
tunphppunnit © (Gud) Gpu hnpujuyuyggud
whap Jupnn Gb htwpuwynp yunyhpuwnni itiph htin
pbbwunyndtitiph phpugpnid L hpkbg gnjugnuyht
yniphpnd hnmd - wbt] Nwuyhpumnih  hwdwp
dwwnnigyud dSwnuynipyniblitipht, wyn pynid” npu
huwdwnonn  Gupugpnipyubp: Muwunyhpunnit
Jupnn £ guiugud yuhh gpuynp dwbinigdunip
htim  gtipgty fonphppuuoniht & (Qud)  Gpu
thnpiljuyuygqud  wbdht hp  wbnibp  tdwb
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wpwlimhiuyh: Muwunyhpunnid swbimp £ wbhhdh
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10.5.
(@)

(b)

publications for assessment under the U.K.
Government’s Research Excellence Framework
(“REF”). The Client and the Beneficiary agree that
such publications may be made available for REF
assessment subject to the REF assessor/s being
bound by written terms of confidentiality.

For purposes of Clause 10 of this Agreement:

‘Affiliate entity’ shall mean any entity that
controls, is controlled by, or is under common
control with a Party;

‘Control’ shall mean possessing, directly or
indirectly, the power to direct or cause the direction
of the management, policies or operations of an
entity, whether through ownership of voting
securities, by contract or otherwise.

§ 11. Trust and Loyalty

11.1

For the avoidance of doubt, the Consultant may
work for other contracting entities, provided that
such activities do not conflict with the obligations
of the Consultant under this Agreement in the
reasonable opinion of the Consultant. If, at any time
during the term of this Agreement, the Consultant
becomes reasonably aware that a proposed third-
party engagement may give rise to a potential or
actual conflict of interest, the Consultant shall
notify the Client in writing and shall not proceed
with the engagement unless and until the Client
confirms that no conflict exists.

§ 12. Force Majeure

12.1.

“Force Majeure” means any extraordinary and
unforeseeable circumstance that is beyond a Party’s
reasonable control and which:

(1) could not have been foreseen at the time of
signing this Agreement;

hpuyupuynidobp tbipuywmgiity Uhwgjuy
[Fuquiynpnipyub Yunwyupnipyub
<tmwgnunujub glipuquignipubt  qhwhwniub
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«Onpujuyuygyuwd wmbd» tpubwynid L gubjugud
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wuwpunuwynpnipynLbbbpht: Geh unyh Muwydwbwgnh
gnponnnipyub nhpwgpnid nplk wwhph
funphppuwnnit nppuwdmnptt wmtintjubtnud £, np
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12.2.

12.3.

12.4.

(i1) renders the proper fulfilment of that Party’s
obligations impossible; and

(i11) has not been caused by, nor can it be avoided
by, the affected Party’s negligence or failure to
take reasonable precautions.

For the avoidance of doubt, “Force Majeure” shall
not include:

(1)
(1)
(iii)

any failure by the Party’s counterparties to
perform their obligations;

shortages of labour, materials or supplies
which are available in the marketplace; or
lack of funds or financial inability to pay.

Force Majeure includes, but is not limited to:

(1) natural or technological disasters, epidemics
and pandemics, or extraordinary manifestations
of nature (e.g. floods, earthquakes, tsunamis,
hurricanes, tornadoes, lightning-driven storms,
blizzards, landslides, wildfires, nuclear,
chemical or biological contamination), strikes,
civil unrest, collapse of buildings, fire,
explosion;

rebel uprisings, terrorism, war, invasion, armed
conflict, external enemy action, blockade,
sanctions, embargoes or severance of
diplomatic relations;

acts or omissions of any government or public
authority (including adopting new normative
legal acts, export/import restrictions, quotas,
prohibitions, or refusal to grant licences or
consents necessary for the provision of the
Services).

(i)

(iii)

If a Party is prevented from properly performing
any of its obligations under this Agreement by
Force Majeure:

(1) that Party shall not be in breach of such
obligation and shall have no liability for

(il)) mbhtwuphtt £ npupdbnd wjjuy Unnidh
wupuuwynpnipyniibbph wuwmpwa Jumwnpnidp,
i

(1) uydwbwyynpywd £ wfjuy Unnidh  dtinpny,
withnype Yuppny Jud npgunihn uithuwpgtihy
dhonglitin  atinhwpytint  pugwljuynipudp,
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12.5.

12.6.

12.7

non-performance to the extent it is
attributable to the Force Majeure;

(i1) performance of the affected obligation shall
be suspended for the duration of the Force
Majeure; and

(ii1) the other Party’s obligations under this
Agreement shall be suspended to the same
extent.

The affected Party shall bear the burden of proving
that each of the conditions in clause 12.1 has been
satisfied.

The Party affected by Force Majeure shall:

(1) give written notice to the other Party as soon as
reasonably practicable (and in any event within
10 (ten) days) after becoming aware of the
Force Majeure, specifying the nature of the
event, its expected duration, and the obligations
affected;

(il))use all reasonable endeavours to mitigate,
remove or overcome the effect of Force
Majeure and resume performance as soon as
reasonably practicable; and

(ii1)  keep the other Party informed of any
developments and anticipated resumption date.

If the Force Majeure or its consequences continue
to prevent the provision of the Services for more
than 60 (sixty) days from the date of the initial
notice, either Party may terminate this Agreement
by giving 14 (fourteen) days’ written notice to the
other Party, whereupon neither Party shall have any
further liability except for obligations accrued prior
to termination date.

§ 13. Term and Termination

13.1.
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13.2.

13.3.

13.4.

13.5.

effect until all Services under this Agreement have
been provided to the reasonable satisfaction of the
Client and the Beneficiary in accordance with the
Annex 1, related deliverables have been submitted
by the Consultant and approved by the Client and
the Beneficiary, and all payments under this
Agreement have been made by the Client, without
prejudice to Clauses 7.7. and 9.3. of the Agreement.

The Client may terminate this Agreement at any
time by giving the Consultant 60 (sixty) calendar
day’s prior written termination notice.

The Consultant may terminate this Agreement at
any time by giving the Client and the Beneficiary a
60 (sixty) calendar day’s prior written termination
notice.

The Parties commit to attempt to settle any
controversy arising out of or in relation to this
Agreement in good faith by way of immediate
negotiation before early termination of this
Agreement.

Following receipt or issuance of the written
termination notice, as the case may be, the
Consultant shall immediately stop further provision
of the Services and submit, within 1 (one) month, a
report on the progress made and the eligible costs
incurred for the completed work (the “Termination
Report”). If, at the time of receiving or issuing the
written termination notice, the Organisation is
engaged in any ongoing activity, it shall inform in
writing about the specific activity/deliverable in
progress and shall have the right to request payment
for the actual costs incurred up to that point. Where
it is not possible to determine the actual cost of the
work performed by that time for the unfinshed
activity, the Parties acknowledge that the unfinished
activity/deliverable shall be completed, so that the
corresponding deliverable price, as specified in
Annex 1, Part A, may be duly paid. Where
necessary, the Parties shall cooperate to set a revised
deadline for submitting the relevant deliverable.
Any agreed arrangmenet on an unfinished

Muydwbmgpny twhmumnmbuyud pnnp
Ownuwynipnibbtinh dwnnignidp” Munyhpumnih
i Guwhwnnih nnowihwn wwhwbettipht
huiwygquumuuhiwt bt <udbpuwo 1-h hwdwauwyg,
huiwygqumuwuhiwt - Ghipuyugytihp ynietinp
tipuyugyly G lunphpnunnih Ynnihg W
hwunwnyty Gd Nwuphpunnih . Gwhwnnih

Unnihg, U Muuwyhpwwnih Ynnihg unytb
Muydwbwugpny tuwhiuntiuwd pnnn
Jbwnpnuititipnh Juwnwpnidp wnwibg

uwhdwbuwthwitn  Nwypiwbwgpph 7.7. L 9.3.
hnnJuotiipp:

Muunyppuunni guiiljugwd wwhh Jupnn E
nunuptigiti] unyi Nuydwiwghpp” wnijugqh 60
(Jupunih) opwgniguyhh op wnwy
onphppunnihtt - Ghpuyugbting  nunupbgiwi
dwuhl gpuynnp dwbnignid:

fonphpnpuwnit gubugwd wwhh Jupnn L
nunuptigiti] unyit Nuydwiwghpp” wntijugh 60
(Juppunih) opwgniguyhb on wnug
Muunyhpuunnihtt b Gwhwnnihte Ghipuywgbting
nunuptigdwd dwuhd gpuynp dSwbnignid:

Unnubtipp wupumuwynpynid G dhbsle Muwydwigph
Junudwdljtin nunuiptignidp gwbiptin gnpownpty’
puptijunénptit  ndtnt unyd  Nwypiwiugphg
owgnn Jwd nppu htim Juuygud gubljugud
huwjuunipynil’ widhgwjul pubwlgnipnibbtph
Uhongny:

Muydwbmgph  nunuptgdwb  dwuhtt  gpunp
owlinignit unmwbwnig Jud niquipytinig (pun
Yhpwnbjhnipjub) wlthowy tiu htinn
funphpuunni o wtinp | nununptgih
gnponnnipynibbitiph htmwgqu juumuwpnudp b 1
(Why) wiwuw  phpwgpnid  huwpytmynipgnih
tpuyughh’ wphmuwmwbpbtiph jupguyhbwyh W
Jumunpyud wfuwnwbiph hwdwp
thnpjuhwwnnigdwl@t  dwhwutiph  swuthh  dwuhb
(wyunthtim® «Fwnupligiwi hwyytmyynipnihy):
Gpt  lunphppunnih nqunuptigdwt gpuynp
owlnignip unmwbwn  Jud  dipjuyugbbne
wwhhtt  ppwliuwbdgnid . nplk  phpwghly
gnponnnipnLh, wuyw whwup E gpuynp mtintijugbh
wyju; wuwhht phpwgph by qumbynn Ynbyptin
gnponnnipyul/atipuyugytihp ynph dwuphb L
hpuwynitp nith wwhwbely Jawpnid dhty wyn
wwhp pwd thwuwmwgh dwhiutiph hwdwp: Gpeh
htwpuidnp & 62gphw hwpduipyty widuy wwhh
nnipjudp  wiwjwpn  gnponnnippjul - hwudwp
Juunupyud thwuwmwgh  dwhuup,  Unndbipp
nonniinid i, nn whwjwipwn
gnponnnipLbp/ttpuyugybihp ynipp whunp L
wjupuyh, npuytugh hbwpuygnp  (hoh  Jawnty
huwdwyuwmwupiwd - wipdtipp”  hyytiu  pyuo E
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13.6.

§ 14.

14.1.

14.2.

14.3.

activity/deliverable shall be included in the
Termination Report.

If the Client does not reasonably object to the
Termination Report within 30 (thirty) calendar days
of receipt, it shall request an invoice from the
Consultant subject to payment within 14 (fourteen)
calendar days upon receiving the respective invoice.
If the Client reasonably objects to the Termination
Report, the Parties commit to attempt to settle any
controversy arising out of or in relation to the
Termination Report in good faith by way of
immediate negotiation. If such negotiation fails to
resolve the matter within 30 (thirty) calendar days,
the dispute resolution provisions in Clause 14 shall

apply.

<utipyud 1-h Uwu U-md: Wahpudbywmnipjub
ntiypnid  Unnitpp whwp L hudwgnpowlghic
hudwdauwybbghtine wyn  dipuyugytihp  Gyniph
thipuyugiwt tnp dudftinp: Whwupn
gnponnnipyubt/atipluyugytihp tyniph
Ytpuptipyuy atinpptinuo guiijugwud
hudwduw)tinipinLh whimp | tipunyh
Qunuintgiwd hupytimynipyub dhe:

;) Muunyhpuunnt b Qununbkgiwi
hwyytnynipniip unmwbuwgnig htinn 30 (kptunch)
opwgniguyhlt opfw plipwgpnid npw Ytpwpbipyug
nnewdhn wnwnynipiniibbp ynibh, wygqu ybnmp k
lunphpnunnihg  huygh  Ghpuyugbty;  hwphy-
wypwipwghp' tipwlu  Jowpdwbd  unwgiwi
wwhhg hwyywd 14 (mwubsnpu) opwgniguyhit
opjw  phpwgpnid:  Gphk  Muwunyhpunnih
Qunupbgiwlt  hupytmynpyubt  Jepupbippuyg
nnowihn  wnwpynipynibobp £ dbpuyuginy,
wyuw  Unndtpp yupumuynpynud - o gwbphip
gnpownnly’ puptpunnptit ndtnt Funuinbgiwi
hwpytimyniynithg dwignn fud npu htin fugguid
gulijugud yta' withowljub
pubtmygnignibbtinh dhongny: Gpt
pwlwgnignibiiiph wpynipnid hwipgp snioyh
30 (tptunid) opwgniguyhtt opju phpwgpnid,
wyuw Jhpunymd G unyt Mwypdwbwgph 14-pn
hnpJuwonid  wpiwntivjuwd  Jtbtiph  nuodwi

dwuhb npnyypitpn:

Choice of Law, Settlement of Disputes, Yhpwnbkjh opklp, iétiph nidnud,
Mediation, Arbitration hwwwpwpnipynil, wpphwnpwud

This Agreement shall be governed by, interpreted,
and construed in accordance with the laws of the
Republic of Armenia.

If any issue, dispute, difference, or claim arises out
of or in connection with this Agreement, including
any issue regarding its existence, validity,
performance, or termination (the “Dispute”), of
which a Party has given written notice to the other
Parties, senior management personnel of the Parties
shall meet and diligently attempt to resolve the
Dispute in good faith through negotiations.

If such Dispute has not been fully resolved by
negotiation as described under Clause 14.2. of this
Agreement within 30 (thirty) calendar days from
the beginning of such negotiations, either Party may
refer the Dispute to mediation in accordance with
the Swiss Rules of Mediation of the Swiss

Unyt Muwydwbwghpp wtwnp L Jupquynpgh W
dtjtwpuingh  <wjuwunwbdh  <wbpuybtinnipyub
optiiplitinht hwiwywnwuhuw

Uny b Muwypdwbwgphg phunn jud npu htin juggdud
nplk pubtinph, Ytth, hwjuunipui jud wquhwbeh
ntypnid, wyn pYnud” Nuwjydwbwgph  gnynipyub,
Juytipnipjub, jumupiwb jud nunuptgdwib htin
Juwyywé nplk uinph (wjunihtin® «dtiéiy) niypnid,
nph dwuht Unnip gpuynp dwbmghp £ dniu
Unnutphl, Unnitph ntjudup dwpdhbbbpp wtinp
E hwinhyktt W gnpdwnptt pujugnyt gwbiptpp’
Jhtp puptjuntnptb ndtnt hwdwn:

Gpti  dhoh  wdpnnonipjunip sh nudynid
Muydwbwgph  14.2.  hnpJwony  Gupugpjud
pwlwgnipgnibiitiph dhongny wyn
pubtmygnipnibbtiph ujubtint opjwithg htiwn 30
(tptiunill)) opwgniguyhlt opyu phpwgpnid, wwyw
mipwpwilynip Ynnd Jupnn £ dE6D  niquplly
hwpnmwpupnipjut’ huwiwduwyh  Gytyguphugh
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(a)

(b)

(c)

14.4.

(a)

(b)

(c)

(d)
(e)

Arbitration  Centre! (the “SAC Rules of
Mediation”) in force as of the date when the
Dispute was submitted to mediation.

The Parties will jointly designate a mediator. In the
event that the Parties are unable to designate a
mediator within 14 (fourteen) calendar days, the
mediator shall be appointed in accordance with the
SAC Rules of Mediation.

The seat of mediation shall be Geneva, Switzerland.
The meetings may be conducted in any place agreed
by the Parties in writing.

The language of mediation and all correspondence
and documentation related to it is English.

If such Dispute has not been fully resolved by
mediation within 60 (sixty) calendar days from the
date when the mediator has been confirmed or
appointed in accordance with the SCAI Rules of
Mediation, it shall be settled by arbitration in
accordance with the Swiss Rules of International
Arbitration of the Swiss Arbitration Centre (the
“SAC Rules of Arbitration”) in force as of the date
when the Notice of Arbitration was submitted in
accordance with the SAC Rules of Arbitration.

The arbitral tribunal shall consist of a sole
arbitrator, whose appointment is to be agreed upon
by the Parties. In the event that Parties are unable to
decide on an arbitrator within 14 (fourteen)
calendar days, the arbitrator shall be appointed in
accordance with the SAC Rules of Arbitration.

The decision of the arbitrator shall be final and
binding on the Parties.

The seat of the arbitration shall be Geneva,
Switzerland. The meetings may be conducted in any
place agreed by the Parties in writing.

The arbitration shall be conducted in English.

The arbitration shall be conducted in accordance
with the provisions of the SAC Rules of Arbitration
regarding Expedited Procedure.

" Formerly: Swiss Chambers’ Arbitration Institution (SCAI)

wpphnpwduyghl ybwnpnth> ST
hwynwpupnpui nqupibne ywhhtt gnponn’

<uwpunuwpupnipjul - Ygupulub  ubnbbtph
(wyjunithtm® «GQY4 hwpmwpupnipjuil
Jubtnbbtpy):

Unnitipp thuwuhtt ipwimnnid 66 hwpwmwipupht:
Unnuitiph Unnihg 14 (muwulynpu) opwgniguyhb
opjw phpwgpnid  hwpynwpup  stpwbwlytne

nbypnid  hwpmwpupp  uwiwlpynd £ oYU
huwpymupunnipjub jubnbbbiph hwdwawyb:
Lwpumupuipni pyuh tunmujuypt -k dalip,

Gytyguphw: Ghumbtipp Jupnn G wbglugyt
Unnitiph  Unnihg  gqpuynp  hudwaw)bitigwd
guliugwd Juypniy:

<wpyunupunnipjui ignih wmbgqitptah £, b ngpu htn
Juuyuwd  wdpnne  hwunnppuljgnipnin L
thuunmwpenpetnp whnp £ htkbh whqbptb:

Gpti  dhoh  wdpnnonipjunip sh nudynid
hwymuwnupnipyui dhongny hwymwnunh
hwunmumnnidhg ud <wpymuwpunnipjui
Juinbbtinh hwiwawyt' hwpmwpuph tuwbwnidhg
htmn 60  (Jupunill) opwgniguyht  opyw
nipwugpniy, wyw wylt whwp £ nioyh wipphmpudh
dhongny’ hundwawytt Gytjguphuyh wpphunpuwduwyh
Ythwnpnth® wpphunpuwdh  dnimpugpiwl wyuwhhi
gnponn” Upphupwdh Jgupujubd juimbbbtph
(wyunthtim®” «6 @Y wpphwpwdh Yubnhittkpy):

Upphwpwduwyhtt mphpniiwp uquigwd L Unnitiph
Unnihg hwiwawyitigyud dtl wpphunphg: Unndtph
Unnihg 14 (muulsnpu) opwigniguyht  opju
nipwugpnid  wpphnp  shpwbwmytnt  nhypnid
wpphupp  wiwynd £ 6U4W  wpphupwdh
Jubnbbtiph hwdwauwyb:

Upphunph  pwbwldwd  Jtpuptppu;  npnpnodp
Ytipptwub £ b yqupmwnhp t Unndibtiph hwdwp:

Upphnpwdh  tumwduypt © dulip, Gytyguphw:

Uhuwntipp Jupnn G wighwgyt) Unndtiph Ynnihg
gnuynp hwdwawybgyud gubjugwd Juypnid:

Upphwpwdh (kgnih wbgtiptoh t:

Upphwpwdp  whwmp E ppwlubwgdh” oUW
wpphmpuwdh  Jubnbbtph®  Qpuqugyud  Juipgh
Ytpwptipguy jupquynpniditiph hwdwawyb:

2 bwhighind Gytygupuub wuwyunh wpphupwdughd htunpnnon (GNMUD)
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14.5.

The reference of any Dispute to mediation or
arbitration pursuant to Clauses 14.3. or 14.4.
respectively, or the continuance of any mediation or
arbitration proceedings shall in no way operate as a
waiver of the obligations of the Parties to perform
their respective obligations under this Agreement.

§ 15. Miscellaneous

15.1.

15.2.

15.3.

Any notices required to be given under this
Agreement must be in writing and delivered to the
email addresses specified herein:

<uniuyumuupuwbiwpun 14.3. und 14.4.
hnnwotitiph hwdwawyht® dkép hwpwmwpupnipjub
Jud  wpphunpuwdh  ddwbp hwbabgp Jud

hwymwnuwpnipmiap Juni wpphnnpwdnp
xunnibwp sh hwdwpynid unyd Muwydwbwugpny
Unnudtiph Unnuhg unubaijwod
yuwpunuwljuini pnibbtph Juunupnidhg
hpudwnpnid:

)1 npnypatp

Unyt MNMuydwbwgpny wwhwbeynn guiilugud
owlinignd wtmp £ dpuyugyh gqpuynp diny b
hwugtiwugngh unnple Gpwd Biumpnbugh
hwugtiitipht.

e for the Organisation:/Guquuytpynipyub hwdwp’
- Operational notices:/@npdwniwub piinyph dwhnignidttp’ n.pachler@ucl.ac.uk
with cc to/yunatip' z.latif@uclconsultants.com,

- Legal notices:/Ppujuljub piinyph dwhnignidubtp’ legal@uclconsultants.com,
e for the State Agency:/Mtmwljul dwpdith hwdwp' s.hayotsyan@hesc.am,
e for the Fund:/<pitiunpudh hudwp® armen.simonyan@acarmenia.am

or to such other addresses as the Parties may specify
in writing. Any reference in this Agreement to
“writing” or “written” includes email but does not
include fax (facsimile).

Each Party shall be responsible for complying with
the anti-corruption and anti-bribery laws applicable
in its own jurisdiction. The Parties shall not engage
in any conduct in connection with this Agreement
that would violate such applicable laws. Each Party
shall take reasonable steps to ensure that its
personnel and any third parties acting on its behalf
in relation to this Agreement also comply with these
requirements.

This Agreement is not intended to establish and
shall not be construed by either Party as establishing
any form of business partnership between
themselves. Neither Party shall act or describe
itself as the agent of the other, nor shall it make or
represent that it has the authority to make
commitments on the other’s behalf.

Yud wybiyhuh wyp hwugtiitin, npnbip Unndbkpp jupnn
b gpuynp Ytpunyg W Unylh Muwypdwbwugpnid
«qpuynpy Jud «gpuynp aluny» wpunuwhwynnipjubl
gulijugud oqumugnponiy tpwiynid E
btyupniwghtt  thnunh  Ghpwond, uwwluyb  sh
pwbunid pwpu (htinwyunbtit):

Snipwpwbynip  Unnd  yuwwwupwbwwnne L
Unnniyghuyh b upwnwytipnipjubt nbd ninpnjud
hnp wbunnipjud  optitunpnipjul  wwhwbettinh
wwhywidwd hwdwp: Unnitpp wupuouynpynid
b unyh  Nuwydwbwgph  ppwliuynid  nplk
gnponnnipgnih  shpwjubwgbly, npp jhwuuh
wjuy Jhpwetih optitunpnigyubp: Snipupwbynip
Unnd whbwp L atnbwpyh nnowdhwm  puytp
wyywhnybnt hwdwp, np hp wbabwlugqip W unyb
Muydwbwgph oppwbwlnid hp winibhg gnponn
tppnpn wbahtp Lu  wwhywind & GpYwod
wwhwbelitinp:

Unyb NMuwydwbwghpp tyuwnwyy snih i sh fupnn
npll Unnih Ynnihg dtlwpuwiytp npytiu Unndtph
dholt npuk &uh gnpdwpwp gnpopbytipnieyub
umtindnid: Unnitiphg ny dkip hpwynibp snibih
gnpot Jud hpquywi npytiu oo Unndh

gnpowluy, hbywtiu  twl  hwintu  quy  Jud
hwjuwuwnti, Pt mdh Ynmu Unnih wbnibhg
wupunwynpnipynibbbp unwbabtnu
hpwyjwunieynii:

28


mailto:n.pachler@ucl.ac.uk
mailto:z.latif@uclconsultants.com
mailto:legal@uclconsultants.com
mailto:s.hayotsyan@hesc.am
mailto:armen.simonyan@acarmenia.am

§ 16. Final provisions

16.1.

16.2.

16.3.

16.4.

16.5.

16.6.

This Agreement, including all its annexes, embody
the entire agreement and understanding of the
Parties with respect to the subject matter hereof and
supersede all prior or contemporaneous agreements
and understandings of the Parties, verbal or written,
relating to the subject matter hereof.

This Agreement is executed in parallel in English
and Armenian versions. In case of any dispute as to
the proper interpretation or in case of any
inconsistency between the English and the
Armenian versions of this Agreement, the English
text shall prevail. Any sort of Project-related
correspondence, including the deliverables, is
agreed to be in English only.

In the event that any clause or provision of this
Agreement or any part thereof becomes or shall be
declared by a court of competent jurisdiction
invalid, illegal, void, or wunenforceable, this
Agreement shall continue in full force and effect
without said provisions.

The provisions of this Agreement may be waived,
supplemented, or amended only by an instrument
in writing signed by the authorized representatives
of the Parties.

This Agreement may be executed in several
counterparts, each of which shall be deemed an
original, but all of which together shall constitute
the same agreement. The Agreement is executed in
3 (three) original copies. Each Party holds one copy
hereof.

Clause 7 (Confidentiality, Non-disclosure), Clause
10 (Publicity and Publication) and Clause 14.1
shall survive the termination or expiration of this
Agreement for a period of 5 (five) years upon such
termination or expiration, except the following
clauses which shall survive indefinitely:

- Clause 6 (Liability, Limitation of Damages
Claims),

- Clause 9
Copyrights);
- Clause 14 (Choice of Law, Settlement of
Disputes, Mediation, Arbitration); and

(Intellectual ~ Property  Rights,

Gqputhwlhy npnypitp

Unyt MNuydwbwghpp, wn pynd” gpu pnnp
hwtpJuotitipp, ttpuwnnid £ Unndtiph unipnnewjui
hwdwdwytinipynidh  ni thnjupdpnbinudp®  unyh
Muydwbwmgph wnwnljuyh Ytipupbipyuy, i
thnfjuwphtmd £ unyd Muydwbwgnph  wnwplugh
Ytpwptippu Unnitiph twhunpnynn jud wnlju pnpnp
puwlynp jud gpuynp hwdwawyiiniggnibbtinl nu
nipnbnidbtipp:

Unyt Muwpdwbwghpp Jopynid £ gniquihtnupun
wbqitinbt b hwytipbth  mwppbpuybbipnd:  Unyh
Muydwlwgph tognhwn ki bwpwbdw
Juuyulignipyudp wnwywgnn
mwpudwybnipyniibbph niypnid jud wbqtinkl no
huytipht mwipptipuyttiph dhelt hwjuuni pynibittiph
ntiypnid  ghipwuynid £ wbgtipit wwpptipulp:
Onwgnhit Ytipuptinnn guiijugud
hunnpmujgnigmi’ Ghpunjuy  Ghpuywugynn
tynipbpn, Juunwpybnt £ dhuyh whqtinbiny:

Wt nliypnid, tpp unyd NMuwydwbwgnph nplk fhn
Jud npnype jud ppu npbt dwu pupiw Jud
hpuwywunt nuumupwh Ynnihg Gutwsyh wiuigbp,
wbophtmui, Ywd ny  JGhpwntijh,  unyb
Muydwbwghpp Jpupnibwyh gnpot)” wnwbg tpguid

npnijphtiph:

Unyt MNuwydwbwgph nppnypbtphg  Jupih L
hpwdwnyt), Jud npubp jpugbt] jud thnthnhuty
dhuyl Unndtiph jhwgnpyuod  thipljuywugnighstiph
Unnihg unnpugpyud gpuynnp thwuwmweneh hhdwb
Ypuu:

Unyb Muydwbwghpp upnn £ Jupyl L dh pwbh
ophtwjhg, npniighg jnipuwpwiynipp hwdwpynid k
plophtaly, puyg pnnpp dhwuhtt Jugqinid th Gnygh
dkly wuwpiwbwghpp: Muwydwbwghpp fopymd £ 3
(tptp) piophtiwlny: SnLpwpwbynip Unnidh wpynid
E Nuydwbwgnh dtjuljub ophtiy:

Unyh Muydwlwgph 7-nn hnnJwodn
(Qunubhnignit, Qpuwgwhuwywmdwd  Ytppbpuy
hudwdw)iinipinih), 10-nn hnnjwon

(fwbpuwyiwugnid . hpuwyuwpuwynd) W 14.1-hb
hnnwodp nidh dbe Gh dbnmd b pwpnibwlnd Gl
gnnot Nuydwbwgph nunuptgdwb jud jpugdwb
wwhhg uluwd” 5 (hhig) wwph dudtinny,
pugwnnipjudp htimlywy hnpguwoébtiph, npntp nidh
Ubie Gl dhnid W pwipniwnid G gnpot wbdwdytun.

- 6nn hnnjwon (Muunuupuw iy nipyne b,
Jhwubh hwnnigiw wwhwbelitiph
uwhdwbuthwlniy),
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- this Clause 16.6. - 9-pnp hnnpJuop  (Uunuynp  ubthwljuibini pyub
hpuwynibp, hinhbwiuyhtt hpuaynipbitp),
- 14-pn hnnwop (Uhpuntih optitip, yidtiph niondy,
hwynuwnwpnipnLh, wpphnpwd),
- unyl 16.6-nn hnnywodn:
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed as of the

date first written above.

b JUHRUSAFUL 46N 3ULD, Gtippnumnpugpyujitipp unyb Muwydwbugph
uljqpiiwiwunid tigwd opp Yuptighh unyt Mwydwhwghpp:

Higher Education and Science Committee of the Ministry of Education, Science, Culture and

Sports of the Republic of Armenia

{wjwunwibh <wbpwytmnipjub Yppnipjui, ghunipjub, Gywlynyph b uynpmp
twhiwpwpnipjub pupapugnyb Yppnipyui b ghunipyub Yndpnk

Signature/unnnpugpnipynid..... e

SARGIS HAYOTSYAN
uuranhy <u3nssuu
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UCL Consultants Limited

3nUhLE Lptiuwjpwiipu Lhihphn

Signature/umnpuqpniynil .. 4....

UCL Consultants Lid

UCL_ 90 Tottenham Court Road

London
WAT 4TJ

ROGER DE MONTFORT
aNQEL 1L UnusSdHNNrs
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Academic City Fund

Whuntihwljui punup hhdbwnpuod

Signature/unnpugpnipynil....¢.....

ARMEN SIMONYAN
Uruessv ubhunuv3uu
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Annex 1/<wytipjud 1

Action Items/ Gnpdnnnipniiititinh dpwghp
UCL Consultants Limited — Academic City, Republic of Armenia
SniLUhk Lptuwpuibtpu Lhihphny — Quntidhwljui punup, <ujuunwbth <utipuytimnigynih

Activities, Deliverables, Timeline and Budget: Shaping the Education Cluster of the Academic City

Q.nponnnipnLbbtp, tbipuywgdtihp inuetn, dudijtnibtp b pniobl. Uhwnbdhwliut punuph Uppwwb
ywunbinh abwdnpnid
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Section A. Specification of Activities, Deliverables, Timeline and Budget (excl. VAT)
Uwu W. Gnponnnipyniuitiph ajupughpp, tpuyugytijhp tyniyptipp, dudjtimbtpp b pynigkit (wnwig WE<L-h)

project
management

Gupwyuwpnid b

dpugph
hpujuiwgnid

workplan at the
beginning of each year
for each WT

Swnhkjub
wluwnwtipuyght
wubh duynd
Jnipwpwbynip mupyuw
wfuwmwbipuygh
etduwyh hudwp

Culture and Sports’
Higher Education and
Science Committee
Chair and the Academic
City Fund Director in the
Strategic Development
Group meetings.

<< Yppnipjul,
ghwnipyub, Wuynyph
U uynpunh
twhiupupnipjub
Pwpapugnyh
Unpnipjub b
ghunipjul Ynihnth
twhumquhh W
«Wquntthuub
punup» hhdtwnpudh

dashboard at the beginning

of each year for each WT

outlining delivery timelines,

dependencies, risks, task
owners and contingencies

Snipwpwbynip mupyw

wuwnwibpuyhl phdwyh

hwdwp mwptub

wluunwipuyhl wypub

nhuwwhwbwy, npnid
tipyuyugyud Yihbtt
tpuyugiwb Ghpuyu
Wniptph dudtinbitinp,
gnponnnipynLhbitiph

thnhujuyuygyudnieinih

0, nhulikpp,
wunwu fuwiiunne
wbhawbg W

Work Theme Activity Required Armenian Deliverables® Timeline Y1 Price Y2 Price Y3 Price Y4 Price Y5 Price
Whwmmwbtpuyg QnpoénnnipEnLh input Lhipjuymgytjhp dunijtim S1 ght S2 ghta 83 ght 84 ght S5 ghtu
ht phdw Luyjuljuh Ynnihg fyn php?
wwhwiigynn
tlipppnid
WT1: Al.l Participation of the DI1.1.1 Years 1-5 £70,125 £70,125 £70,125 £70,125 £70,125
Armenian Ministry of
Governance and | Developing annual Education, Science, Annual workplan and Swiphbtip 1-5

3 All deliverables are provided only in English. The budget does not cover any translation or interpretation costs. Any in-country professional interpretation required will be provided by the Client. Any documents and

data provided by the Client for the delivery of the Services will be provided in English.

4 Ghipquywgynn pnpnp netipp Gtipljuyugynid &b Shuyh whgptinbiny: Rjniekb sh dhipumnnud nplk gpuagnp jud pubunp pupqiwinipyub dwhiutp: Gpyph dhpunid (<-nid) whhpudtom

dwuliwghnwlub pwbuwynp pupgiwbnipynibal wyuhnyytine £ Nuunyhpuwnneh §nnihg: Swnwynipnibitiph dwmnigdwb hudwp Muwwnyhpwnmnih Ynndhg mpudwngpybihp popnp hwuwmwpenptpb

nL jubtipp mpudwnpytne G wbhgitpta tqyny:
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wbopkh squtpuunbtugud
dwubwlgnipynibp hwbquiwbpttph
Luqiujupnipjub ntiypnid yuwhniumugh
Wuljdwd hdph dhpngunniditipp
phbiwupynidttipht:

Al2 D1.2.1 Years 1-5 £140,250 £140,250 £140,250 £140,250 £140,250

Formal project review Formal quarterly reports Swphtitip 1-5

forum (via the Strategic issued prior to each forum

Development Group?), outlining deliverable

which meets at least progress, as well as action

every three months to notes from the Strategic

review progress on each Development Group

of the work themes. The meetings

remit of this group

includes oversight of Snipwpuibynip

planning and pltupynid winwy

implementation; hpwwywpwlnn

monitoring and ujuznnbiuluib

evaluation; periodic tnwduywluyht

reviews; high-level hwptiinynipyni bt

decision-making; btipluywghibng

communications; project Junwpnnujubih

and risk management; wnwyphpwgn, htywytu

and the sign-off of twle Drwqiufwpnipywub

deliverables. Wawiljdwb hndph huwnbiph

wpdwbwgpnieynibiitinn

Dedicated project

management leads in

London and Yerevan act

as central points of

communication and will

oversee the timely

delivery of all project

deliverables. This

includes:

5 The Strategic Development Group shall consist of the IOE/UCL Lead Consultant and Project Manager as well as the Armenian Ministry of Education, Science, Culture and Sports’ Higher
Education and Science Committee Chair and the Academic City Fund Director.
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e Development,

maintenance and
implementation of a
stakeholder
communications plan
Acting as a point of
contact for all central
project
communications,
liaison between the
Client and UCL/
UCLC staff and
responding promptly
to stakeholder queries
Financial set-up,
invoicing and budget
monitoring

Resource and sub-
contractor
management

Risk monitoring and
management

Project planning
including the
development and
maintenance of the
overarching workplan
and individual work
theme plans (where
applicable)

Work Theme progress
monitoring and
reporting including
tracking against
agreed deliverable
through a live
dashboard
Compliance with
milestone submission
requirements
Meeting
administration
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including preparation,
minute taking and
action point follow up

e Overseeing adherence
to agreed quality
assurance processes

e In-country visit
planning and travel
administration
(excluding local
transportation).

Onwgph Yyapuibwydwb
P$npiwy phtiwpynid
(Druquujuipnipgub
Wwldwh hipht
dhgngni), npp
hwiimhwnid £ wntijuqb
Jnipwpwbynin tiptip
withup vkl
Ytpwbuwybno
wluwnwtipuyght
Jnipupwbynip ptiduyh
wnwenbpwgn: Wu
fhadph
[hwgnpnimibdtpn
tpwnnid Gl
yJtipwhulnnnipynib
htinlyuy
ninnnipLbitipny
wwbwynpnid W
hpuyubwugniy,
unbhpenphiq W
qhwhwwnniy,
wunpbpuub
Jtpwbuwynidttip, pupan
dwupnuynid
npnynudliiph Juywgniy,

6 Nuqiwwpnipyub Wulpdwh funidpp Guqiws b jhitne 8nUhky/Uppnipyub I hwuwpuljughunipyub $ulnimtinh Gqfuunnp funphppunnihg i Spwgph ntlujwphg, hisubo Gule

<< Unppnipjub, ghwnnipyub, Quinyph i uynpuh bwpowpupnipjub Pwupdpugnyyb Ypenipjub b ghunipyut Yndhnth twhwuqubhhg b «Quntdhwub punupy hhdtwngpudh

wbontiihg:
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hwnnpuygnieynii
wywhnyniy, dpugph b
nhuljtph unwyupny,
hosytiu bl
Jtipptwu
wpynibpbtiph
hwunwwnned:

Lwhwugdh
Junujwpdwb hwwnnily
wuwnwupuwbwnneitipp
* Lntpnbnid b
Bpliwbinud, gnponid G
npytiu Jahmpniwub
hwnnpuygnipjubt
Ytwtp b juuyuwhnytt
dnpwgnh pnjnp
wpynLbpbtiph
dudwbtuyht
hnuyubwgnuip: Uwm
ttpwonid £
¢ Jwhwgnghn Ynndtiph
htin
hwunnpnuygnipyub
wubth dulnudp,
wwhuwwbnidp W
hpuubwugniip
e dnwgph pninp
hhdtwuwb
hwnnpnuygnipeyniub
tiph hwdwp nputiu
Unbmwumuyght
wbhahhwintu quyp,
Muunyhpwwunth
8nLtUhEL/8niUhRU
h whatwluqih
Uhol Yuwh
wywhnynid W
2whwgpghn Ynndtiph
hwipgtiphtt
owtipunfy
wpdwquipmy
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o bhtmblitphltt
wnlisynn
gnponnnipnLubtiph
hpuyubwugniy,
hwphiatiph
nnipugpniy
pynigbih dUnlihenphtiq

e phtunipubliiph L
Ehpuuuuupni it
nh unwyupnid

e nhuljiph
unbhpenphiqg W
Junuwywpnid

* dpugph
wubuynpniy,
Obpunyuy
panhwimip
wluwmwtipuyght
wubh b winwbcht
wfumwbipuygh
petdwbtinh
wubbtph
(wnyuynipyub
ntiypnid) dywynid
wwhywbnid

o uphuwmwbipuyhl
petdwbtph
wnwypbpwgh
Untihpnphugh b
hupytinynipyub
hpuyubugnid®
tbpunyuy
huunmunyud
wpynibpbtinh
Juunwpdwl
plpwgph httnlinid
Yhlnwbh
gnigujwhwbiwlh
(live dashboard)
dhengny

* dpugnny dhowlilyuy
thnujtiph

40




hpuyubtugdwh
wuwhwbeltiph
wwhywiiwh
wywhnynid

e hwinhwynidtiph
Juqiwltipuynid
abipunyuy
Guuwwywmpuumne

wpawbwgpninLib
tinph Juqinid W
gnpdnnnipinLhitiph
Juunuwupdwb
yYtipwhulnid

o hudwawybbgyud
npuh wwywhnydwb
qnpdphpwghtph
wwhywbiwb
Ytpwhulnnnipmil

e tpYyph dbipunid (K<-
nid) uwyghiph
wwbwynpnid W
Gwhwwuphnpnni gy
wh Juqiuytpynid
(pwgunnipyuip
nbnujub
wpwiuwynpunh)

Al3

Annual results reviews of
the project

Onpwgnh mupbljub

wpynibpbtinh
Ytpwbuwynidbtp

D1.3.1

Annual report on completed
work including
comprehensive overview of
project’s achievements,
areas for improvement and
objectives for the next year

Swipkwb
hwpytnynipyni’
Juunwpywd
wpuwnwbptiph
Ytpwpbinyuy, thpunjuy

Years 1-5

Swphbtip 1-5

£70,125

£70,125

£70,125

£70,125

£70,125
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opwgpny atinpplipnidttiph

hudwuyyupthuy
widthnthnid, puptjuddw
Llpuu nnpubkp
hweonpn mupgu
Gy ittipn:
WT2: A2.1 - Per IOE/UCL team D2.1.1 Year 1 £25,320
request, provision of
Technical support | Analysis and mapping of in-depth background Report mapping existing Swph 1
with the merger | the existing academic information about the organisational structure of
of the constituent | structures and curricular orgamsatlon.al structure | nstituent universities onto
universities provision of the of j[he cppstltuent a proposed Education
universities
constituent universities - Ensuring constructive Cluster organisational
Stuithjuljwh collaboration with structure of a merged
wgwljgmpinil’ | Gnynipnih nbbkignn senior staff and university
punjugnighy pnihtiph members of constituent
huniwpuupuint | wunbthwlwub universities Qtlnyyg, npp Wuinltipnid
ph vhwynpdwd | Junniguwdpbbtiph W - Regqlar onl.ine £ pununphy
gnpdptpugnid | Yppwlub Spugntiph Htlelftll?glsdwnh key hwdwjuupwbiitinh
Ytpnidnipeynih b ) ;g neniﬁg szorking Juqiwltpusulu
pwputiqugnnid visits Junniggwdpp” wyl
- Active engagement hunfuryjunuupnubiigitn
with relevant actions y dhunpyud
emerging from regular | hunfwuwpwih Yppwlwb
meetings Yuwnnbinh wowgwnlnn
- Provision of regular
progress updategs Yunniguwophl
A22 - Decision-making about 77757 Year 1 £72,345
the operational inter- >
. relationship of the .
Analyse key expectations “Bducation Cluster’ Agreed 'White Paper' on Swph 1

of, and aspirations for the
merger and identify
significant cultural,
administrative,
organisational and
process gaps between the
drivers and the pre-

with other planned
clusters

- 8nLUhE)/Uppnipyub
w
hwuwpuljughwuniye)
wl dwlnintinp

nature (e.g. teacher
education university;
education and social science
university with teacher
education provision),
mission, proposed
curriculum and operating
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existing structure. Use
this gap to inform the
next stages.

Uhwynpdwb
hhitwub
wlayuhpbtph n
Guunwlyiiph
Ytpnidnipynih
npuwig nL wnju
Junnigywodph thole
Wwnipuyht,
Yuupswilju,
Juquuytipuswjub no
qnpdphpwguyhl
hhdtwub pugtph
pugwhuyumnid: Wyn
pwgltinh hwpyh wnnod®
hwgnpn thnutiph
hudwp:

phih pbnpuiipm]
pwnyugnighy
hwdwuupwbbbtph
Jugquuytipyuljub
Junnigywdph
Ytpwpbipjuy
hunppuyhtt hhdhwljub
wmbintinipynibbtiph
wnpudwnpnid
Gunnignnuijub
huwdwgnpdwygnipju
0 wyyuwhnynid
hudwjuupubttinh
ntiljujup Juaih b
wbhnuititiph htin
hhihwwub
whwnniitiph httm
wuwpptpuub
wnguig
hwiimhwnidtitip
Wohnmmwbipuyhtt
wyghiph yubuwynpnid
Muppbpuljub
hwinhwynidttiph
wpryniipnid
wnwewgud
huiwyumuuuml
gnponnninLibiipnid
wlnhy ttipgpuynid
Wnwpnlpugh
Ytipwiptinyuy plpwghy
wnbtintynipniubbinh
huynbnid
Opnpnidttiph
Juyugnid
«Uppwluh
Juwwnbtph» W gynru
twhuwntiuynn

model and organisational
structure based on analysis
in A2.1, consultation with
key stakeholders and
Academic City Fund
Education Cluster Merger
Concept Paper

A2.1 qnpdnnnipnLinid
tpqud ytipnidnipyul,
hhdtwlub ywhwgpghn
Unnuitiph htn
hunphpnuiignipyniiibtinh W
«Wjunbihwuyub punup»
hhdtwnputh Yppulub
Juunmbinh thunpiwit
huwytigujupquyht
thuwunwiprph Ypw
hhdguo W
hudwawyutigyuod
Jtpnidwlub
thwunmwenine (White
Paper)’ pinyph (on.’
dwiujupdwjub
hwdwjuupub, Yppnipjub
b unghwpujut
ghwnipynLubtiph
huwdwjuupu’
dwiujupdwjub
punuunhny),
wnwpbinipyu,
wnwguplnn
nruntdbwub dpwgnph,
gnpownbwlub Unntih
Junnigywdph
Ytipwptipyuy
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A23

Undertake stakeholder
consultation to better
understand aspiration and
fears to inform planning,
the development of a
clear narrative and the
communication of the
case for change

Guquwlpy bty
2whwgnghn Ynndtph
htin
himphpnwygnienibbtin®
tpwibg aquniittin nu
uiubipp wtih juy
huuubugne, uy
wubuynpdwi,
thnthnpunipyub
wihpudbymnipeiniin
uipyuywugbbne hwudwn
hwunnpnuygnipyub
Wnip Hwlknt huniwn:

A2.4

Review and comment on
the new Higher
Education Legislation

Puipapugnyyh
Unpenipjub dwuhbh tnp
opkiunpnipyu
Ytpuwbuynid b
nhwmwpynidatiph
uipyuyugnid

Yuumbipitph
gnpdnnnipjnLhbbtph
thnpuuyjudnipyub
Ytpuiptipyuy

D23.1

Brief report outlining
implications of meetings
with the senior teams of the
three constituent
universities as well as
'"Town Hall' meetings with
wider university staff for
proposals in A2.2

Ywpé qtynyg, npp
atipuywgtinid £ tiptip
hwdwjuupwbbtiph
ntijufwp phitiph
hwdwjuupwh nne

w unwijuqih
duwubwygnipyudp (Town
Hall) hwinhyniittiph
wpynLbpbtintt n1 npwbg
wiqnbignipeiniipn A2.2-h
Ypw

Year 1

Swph 1

£36,160

D2.4.1

Report providing
commentary on Higher
Education Legislation and
its impact on A2.2

Qtynyg, npnid
apuyugynid £
Puwinanugnyb Ypenipyub
dwuht opkunpnipyu
Jtipnionipynibp b npu

Year 1

Swph 1

£14,470
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A25

Provide concise advice
on governance,
management and funding
arrangements required to
drive and oversee merger

Uhwynpiwb hudwp
wbhpudtym
Junuwjwpdw,
ntiuywpdwi W
Phtwtiuwynpiwt
Ytpwpbpyuy hudwnnn
hanphpumynignia

wqntignieiniipn A2.2-h
Ypw

A2.6

Support the development
of a phased merger plan
including governance,
management and
leadership arrangements
as well as a curriculum
framework and
programme portfolio for
the merged institution
transitional with a focus
on value creation around
resource sharing,
curriculum realignment
and knowledge transfer
as well as identity,
cultures and values

D25.1

Technical appendix to
D2.2.1 'White Paper'

D2.2.1 jnnid tpgwd
Ytpniowjuh
thwunmwpeneh («White
Paper»-h) mtjubhjujub
huyjuo

Year 1

Swph 1

£14,470

D2.6.1

Written outline merger plan
following approval of White
Paper (D2.2.1) and
Technical Appendix
(D2.5.1)

Uhwnpdw wjubh
gnunp whuughd®
Jtpnuowljub
thwunwpenpeh («White
Paper»-h) (D2.2.1) L
wmbhutthyuyub haybpjuoh
(D2.5.1) hwunwunnidhg
htinn

Year 1

Swph 1

£83,195
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Uowlghy thnijuyhtt
dhwynpiwb dpugnhp
dywjdwibp, npp
Utpwnnid £
njujupdwi,
Junuwjwpdwb
wnwelnpnnipjubh
Jupquynpnidtip,
htyytu ol
dhwynpywd
niuntdtwljub
huwumuunni pyul
wbgniduwght dpugph
niunidtwljub pgwhiuay
L dopugpuyhtt
wnpudnihn’
Yhmpnwbugny
wipdtiph untindiwb
Ypw' ntiunipulitiph
hudwuntin
oquwugnpoiwi,
niuntdbwljub
dpwqnptiph
YEpuwnuuwynpdwb W
ghwtihpttiph
thnhuwbigiwli, htsutiu
twl hiplnipyub,
Wwynyputph W
wipdtipitiph
thnuwbtigdwb pnipg
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A2.7

Support the
implementation of the
governance, management
and leadership
arrangements through the
implementation of the
merger plan across
academic, finance, HR,
operational systems in
particular enabling the
student life cycle (incl.
key committees, terms of
reference and
membership of
committees, job/role
descriptions for key
personnel etc). Support
the appointment of the
leadership team for the
Education Cluster

Upwlghy
Junuyjwpdwb,
ntiuywpnipyub W
Junujwpdwb
hudwljupgtinh
hpuubwgdwop®
wunbihwuywm,
$htwbuwui,
dwpnuyhb
nbtiunipulitiph,
gnpowniwljub
hudwljupgtinh
dhwanidwlb dpwgnph
hnpuyubtugiwh
dhgngny,

D2.7.1

Proposed institutional
architecture, template JDs
and RASCI

Wnwpwnlpynn
htunhwmnighnuy
Jupnigywop,
hwuwnhptitiph
aupugnnipyut
altwtdnipdiip it RASCI
dwwmphguw

Year 1

Swph 1

£94,040
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duubwynpuy bu’
niuwbnnuijub Jyubph
ghlin wywhyugbtyne
thgngny (htipuinyuy
hhdtuwub
Unihwmtdtinp,
Undhwtatiph
lhwgnpnipynibbitph W
winudiwygnipjul
wuydwbbbpp,
hhdtwwub
wbhabwmluquh
wphuwnwibiph/ntiph
aupugnnipynLbttpp
b uyih): Upwligly
Yppwfub fluumtiph
ntiljunjwpnipjub phih
tpwbwliwbn:

A2.8

Create new sustainable
activity streams from
across all three
constituent universities

Qnynipynih niiiignn
tintip pnihtipnid tnp
Juynih
gnponLutinipyul

ninnnipynLbbitiph
Altunpnid

D2.8.1

Action plan for merger
implementation

Uhuwnpiwb
hpuubwgdwb
gnponnninLbbbtph wub

Year 1

Swph 1

£21,700

WT3:

Review of the
pre-service
teacher education

A3l

Undertake stakeholder
consultation about
perceived strengths and

- Per IOE/UCL team
request, provision of
in-depth background
information about the
organisational structure

D3.1.1

Written proposal for
Teacher Education New:
curriculum, pedagogy,

Year 1

Swph 1

£66,325
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curriculum at
constituent
universities,
‘Teacher
Education New’
and establishment
of a Teacher
Education
Deanery at the
Education
Cluster

Pumnlugnighs
huniwjuuwpuwbih
pnid
nrunighsiitiph
twubwljub
wumpuuniw i
dpwgqph
YEpw gl
(«unp
Uwmajuyjwupduly
wh
Uppenipynihy)
Yppulub
Juumbipnid
Uwmajuyjwmpduly
wh Yppnipjub
QYhljwbwmh
hhitinid

weaknesses of existing
teacher education
provision and aspirations
for ‘“Teacher Education
New’

fonphppuygnipynihbtn
* pnihtpnid wnlju
dwtjuupdujub
Yppnipjub
wnuwybinipyniblitiph nu
ptpnipmLuttnh,
htyytiu il «np
Uwbjujupdujub
UppnipynLiy
twhiwatnimi pjut
wijujuithpltiph
Ytpwpbipyuy

A32

Analysis with RA
Ministry of Education,
Science, Culture and
Sports of workforce
planning needs

<L4uqUuUuU
twhiupupnipyub htm
wpfumwnnidh
wubuynpiwb
Yuphplitiph
ytipnionipnLh

of the constituent
universities

Ensuring constructive
collaboration with
senior staff and
members of constituent
universities

Regular online
meetings with key
stakeholders

Planning of working
visits

Active engagement
with relevant actions
emerging from regular
meetings

Provision of regular
progress updates
Decision-making about
the operational inter-
relationship of the
‘Education Cluster’
with other planned
clusters

SnLUhE/Uppenipjub
w

huwuwpwljughwmni ey
wl dwlnijntinp
phih pbtpuiipny]
punlugnighs
huniwuupubttph
Juqiuytpyuyuib
Junnigywdph
Yhpwiptipyuy
hunppuyhtt hhdhwljub
wtintynipynLbdtnh
npuwdwnpnid
Gunnignnuijub
hundwgnpdwygnipju
0 wywhnynid
hudwjuupuwbtiph

school partnerships,
expected outcomes and
implementation plan

Qpuynp wnwewply «Lnp
dwijujupdujub
Yppnipywiy Ytpwpbpyug
tipunyuy nuntdwyub
dpwghpp,
dtipnnupwbiinipynibp,
nunnglitiph htin
hwdiwgnpdwygnieiniip,
uwuuynn wprynibpbtintt
hpuyubwgiwb wypubnp

D3.2.1

Agreed recruitment targets /
student numbers per phase
and subject based on
perceived teacher demand
to inform size and shape in
A2.2 and staffing and
workload planning; written
report provided annually

<untwauwytigyud
rhpwutitp/ ntuwbinntph
nunnLbbnpyub pytp’
npuwn thnytph W
wnwpubtiph® hwyyh
wnbbny dwiujupdtbtph
wwhwbgwpyp, htvp Yoghih
altunnpty wnwewplynn

Years 1-2

Swphbtip 1-2

£66,325

£57,290
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A33

Analysis and mapping of
the existing teacher
education curriculum and
academic awards leading
to / preparing for
qualified teacher status
and organisational
arrangements and
attendant pedagogies in
the constituent
universities into a teacher
education curriculum
map and a Teacher
Education Deanery.
Support the appointment
of the Dean of Teacher
Education.

Uwbjujupdujub
Unpenipyud wnljw
niuntdbwljub dpugnh
I npujuynpyud
nLunigsh
YuipquufhGuljh
atinpptipdwbp/
wunpuwundwbp
tuuuwnnn Yppujub
npuljuynpnidbtiph,
hisujtu twle punuinphy
hudwjuupuwbbtiph
dwijujupdwljub
Yppnipyub
niuniiiwjuibl dSpwgnph

niudun juqdh b
wbnudbtph htin
hhibwwub

2whwnni btiph htim
wuwpptipuub
wngubg
hwinhynidttip

W huwwnwbipuyht
wygtiph wubwynpnid
Muppbpuub
hwiimhuynidttiph
wpryniipnid
wnwewgwd
hudwyunmuupawb
gnponnnipynLbttpnid
wljnhy ttipgpuynid
Unwgplipwgh
Yhpwiptinywy pipughly
wbtntynipnibbbph
huymimid
Npnynidtitiph
Juyugnid
«Uppwlub
Jruwmntinhy W Wniu
twhiuwnbiuynn
Jruumtinttph
gnpdnnnipjnLhitph
thnpujuwyJudni pyul
Ybpwptipyuy

Junnigywodph dwjuytph
n1 uqup A2.2-n1y,
hisytiu bwle funpuyhtt
wflumnwbpuyh
wjwbwynpnidp.
wdkiudju gpudnnp
huptinynipynih

D3.3.1

Quarterly progress reports
on technical support
culminating in the
establishment of a Teacher
Education Deanery by the
Client (note:
interdependency with A2.2
and A2.5)

Muunyhpwwnnth Ynnihg
Uwbjujupdwljub
Unpenipyub nijubuwnh
hhdbwnpdwin buyuwuwnmnn
wbkputthjuyub
wowlgnipjuib plipugph
dwuht tnwduyujuyht
qtynygbtin (Gpnud”
thnpujuprjudninil
A2.2 I A2.5 Yanbiph htin)

Year 2

Swnph 2

£57,290

D3.3.2

Quarterly progress reports
on technical support
culminating in the
appointment of Dean by the
Client

Muunyhpunnth Ynnihg
ntubh tpwhwldwh
tyuunwyny

Year 2

Swph 2

£57,290
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puiputigh W
Uuwbjujupdujub
Unpenipjub
Abubuwnh
Juquwltipysuyub
Jupquiynpndditiph
Ytpnidnipynih
pupubtiqugnniy:
Wowmlgnipynil
Uwbujupdwljub
Unpnipjwb nlijubh
ywbwliwb
gnpopbpwghb:

A34

Undertake an analysis of
requirements of school
curricula and the
implications for teacher
education

Jtmniot) nupngujub
niuntdbwljub
dpwqnptiph
wwhwbebbtinp b npubg
wqntignipiniin
niunighsitiph
Yppnipywb Ypu:

wmbkuthyuyuib

wowlgnipyul phipwgph
dwuhtt tnwduyywuyhte

qtnyghtin

A3.5

Undertake a rapid
literature review of
effective models of
research-based
(undergraduate) initial
teacher education with a
focus on the integration
of didactics, pedagogy,

D3.4.1

Paper outlining teacher
education curriculum and

pedagogy

Jhpniowljub
thwuwmwpnLye’
nrunighstitiph Ypenipyub
L Jwbujwundnipyu
niunidbwljub dpugnh
nipjugddwb dwuhb

Year 1

Sunph 1

£66,325

D3.5.1

Technical report on possible
models of teacher education
based on a rapid literature
review methodology

Nrunighsiitinh Ypenipyub
htiwpuynp Unntyitiph
Ytinwipbipyuy
gnuijubnipyub wpug

Year 1

Swph 1

£66,325
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educational science and
subject study and the
nexus of research and
practice in pre-service
provision

bpuljubtwgly
htnwugnunipynibbitiph
Ypw hhduwd
(pwljujunphunnh)
twhiiuub
niunighsiph
Unenipjul
wpynLuytin
unnbyjbtiph Jepuptinyug
gnuljubnipyud wpwug
niuntdbwuhpniggnil’
Yhmpnwbuny
nhnwiwhljuygh,
dwtjujupdnipjub,
Yppwlub ghnnipywub
L wnupjuyuyub
niuntdbwuhpnipywb
htuntigpiwi, htswtiu
twl. htwpubwub
niunigdwl nnpuncd
htimwgnuinipyub b
wpwljnhuyh Juwh
Ypw

A3.6

Co-construct with RA
Ministry of Education,
Science, Culture and
Sports future
qualification and
certification

niuntdwuhpni pyub

wbubhjuywb gtynyg

D3.6.1 Year 2 £57,290
Report on proposed Teacher | Swiph 2

Standards for Armenia
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requirements based on
outputs A3.1-3.4 incl.
Teacher Standards for
Armenia in articulation
with mandatory in-
service attestation
requirements in
alignment with
international standards

<wdwntin Wywy by
wujugu
npuljuynpiwb W
hujwumwgndu
wwhwbeltipp®
hhittny 1-4
wprynibipbbiph ypu,
tipunyu <uywunwbh
hwdwp nrunigsh
swithnpnhghiipnp, npnip
hudwnpyuod th
wuipuwhp
wluwnwtipuyght
winbiununpdwh
wuwhwbeltiph htin®
hwdwyuwmwupiwubitigh
tyny npubip
dhpwqquyhtt
swithnpnhgtiiphi:

<wywunwith huniwn
nrunigsh suwthnpnphstiiph

A3.7

Develop the concept on
Training Partnerships
with schools including
arrangements for
practical teaching

Ytipuptipyuy qtiynyg
D3.7.1 Year 2 £57,290
Training Partnership Swnph 2

proposal and
implementation plan

Nrunigiwb
gnpopbytipnipyuh
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experience and
mentoring

Uwlty nupngbbinh
htin
Ytpuyumpuumndiw b
gnpopbytipnipyuh
huytigwungp,
Ubpwnyuy gnpdtuu
nuuwywbniwb thnpah
U dtlienphtigh
Juquuytipudub
dhengunniditinp:

A3.8

Support the
implementation of the
new ecosystem

wnwewnl W
hpuyubwgiwb wwubh

D3.8.1

Quarterly progress reports
on phased implementation
of 'Teacher Education New'

Years 3-5,
subject to
renewal under
DI1.1.1

£206,600

£157,400

£79,850

as agreed per Al.1, A3.1, Swphbtip 3-5°

Lnp Ynpuljui A3.7 tipt Gtipunywd

Eynhwdwjuingh thth D1.1.1-nid

tppiwb gnponplipugh Al.1, A3.1, A3.7 Jtimbtpny

wowlignipynih hwiwawyitigyud «Lnp
dwiujupdujub
UnpnipnLiy; dpugph
thnyuyht hpuubwgdw
pipwgph dwuhb
tnwdwwljuyht
qtiynygatin

WT4: A4.1 Per IOE/UCL team D4.1.1 Year 1 £97,500
request, provision of
Strengthening Undertake stakeholder in-depth background Proposal for Educational Swph 1
capability and consultation about infonpatign about the Research and Teacher
structures to perceived strengths and orgamsatlon'al structure | g 4 cation Research:
. .. of the constituent
support quality in | weaknesses of existing R research culture, research
universities
educational educational research with themes, research
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research with a
focus on teacher
education incl.
the establishment
of a Centre for
Research on
Teaching and
Teacher
Education within
the Teacher
Education
Deanery

Yppuljub
htinmwgnunnipnL
titiph npuyh
wwywhnyiwb
Jupnnnip)nLhit
nh
Jupnigjudph
nrdinugni
Yhimpnbwbhwn
|
dwiljwjupdwly
wh YppnLpEjuh
Ypw, wyn pYnui
Nrunigdiwb b
Uwijuyjupduly
wil YppniEjuia
<tnmwgnunuljub
Yhinnpnth
umnbtindnri
Uwbjujupduly
wih HEjubwwmh
onowiulnid

a particular focus on
teacher education
research; analyse and
map prevailing research
practices and outputs,
culture, infrastructure
and funding at the three
universities as well as
nationally in terms of
relevant specialist
research institutions and
centres

Guquwlpy bty
2whwgnghn Ynndtph
htin
himphpnwygnienibbtin
wnlw Yppuub
htimmwgnuni pyniblitph
nidtin b enyy) Ynndtph
Yiphwbtdwh
tyumnwyny” hwunniy
niwnpnipynLl
nupabtny
niunighsitiph

Yppnipjwb
htimwgnunipynibiitphtt

: dbpnuot)
pupuntiqugnly
qliph2hunn
htimwgnunuwjub
wpwlwhlwd b
wipryniiiphibipp,
dulnypep,
tiipuunnigywopbtipp
W phtwbuwyynpnidp
tintip

- Ensuring constructive
collaboration with
senior staff and
members of constituent
universities

Regular online
meetings with key
stakeholders

Planning of working
visits

Active engagement
with relevant actions
emerging from regular
meetings

Provision of regular
progress updates
Decision-making about
the operational inter-
relationship of the
‘Education Cluster’
with other planned
clusters /

SnLUhE/Uppenipjub
w

hwuwpujughwnie)
wh dwlnintinh
phih pbtpuibipn]
punlugnighs
hudwjuupuwbbttiph
Juquuytpuyulub
Junnigywodph
Yhipwiptipyuy
hmppuyhtt hhdtwluwb
wnbtntynieniubbinh
npuwdwnpnid
Quinnignnuijub
hunfwgnpowlgnipyu
0 wywhnynid
hudwjuupuwbtiph
niufup Juqih b
wlnuuititiph htim

infrastructure, research
dissemination

Unppuljul
htimwgnuninibditiph b
niunighstitiph Ypenipjut
htmugnunieynibititiph
wnwwny.
htimwgnuujub
dyulnyp,
htimwgnuujub
ptidwbtp,
htimwgnuuljut
tipwljunnigduoptn,
htimwgnunipnibiitiph
nwpudniy
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hudwjuupubbtipnid,
htyytu bt mqquyht
dwupgulny
hudwyunmuuhaiwb
duubliwghnwugyud
htimwgnunuiju
hwunwuwnniynibtitiph
L Ytbhumpnbbtph
wbuwblyniihg

A4.2

Co-develop with RA
Ministry of Education,
Science, Culture and
Sports a Research
Strategy for the
Education Cluster setting
out shared aspirations,
identifying KPIs, a
roadmap and resource
requirements

Uppuljub Juuwnbtph
hudwn
htimwgnunuwijub
nwqiuyupnipjub
hudwnbin duynd
Utpunjuy hwdwntin
tuunwyutipn,
Juunuwpnnuijubh
hhdtwuwb
gnigwitihptibinp,
gnpdnnnipjnLhbtph
twhwuwuphught
pupuntiqp W

- hpdyut
>whwnni btiph htim
wuwnpbpuub
wngubg
hwinhynidtitip
Wy huwwnwbipuyht
wygtiph yubwynpnid
Muppbpuub
hwiimhwynidttph
wipryniipnid
wnwewgwd
huduyumuuhawb
gnponnnignLibiipnid
wlnhy ttipgpuynid
Unwgplipwgh
Yhpwiptipywy phpughly
wtntynipnibbbph
huynbnid
- OQpnpnidbiiph
Juyugnid
«Unpujub
uuwnbiph» b Gniu
twhiuwnbiuynn
Jruumtintbph
gnponnnignLubitiph
thnpujuyjudnipyub
Ytpwptipyuy

D4.2.1 Research Strategy
for Education Cluster and
implementation plan

Unpuub Jjuunbtph
htimwgnuuljub
nwqiuyupnipynid b npu
hpuubwgdwb uub

Years 1-2

Swiphbitip 1-2

£97,500

£38,125

D4.2.2 Quarterly progress
reports on implementation
of the Research Strategy
according to the
implementation plan

<tnmwgnuuyub
nwqiujupnipyul
hpulwigdwi phpwgph
dwuht tnwduyujuyhte
qtnygbtin

Years 3-5,
subject to
renewal under
DI1.1.1

Swiphbitip 3-5,
tiph Ghipunyuwo
thth D1.1.1-nid

£76,250

£76,250

£76,250

56




ntiunipuuyght
wuwhwbelbipp

A4.3

Support the
conceptualisation and
set-up of a Centre for
Research on Teaching
and Teacher Education
(incl. vision,
organisational structure,
ethics approval, funding
arrangements, activity
base incl. research
training, dissemination
mechanisms, success
criteria). Support the
appointment of the Head
of Centre.

Nrunigdwb b
dwtujupdujub
Yppnipjwd
Ehnwgnuulju
ythunpnbp
huytigujupgh Wwynid
I qugqiuytipynid
(htipunyu nbupwuubp,
Yunnigwdpp, tphljuyh
hwunwndwl
gnpdpbpwgp,
P$htwbuwyynpnudp,
hhdtwuwb
gnponLutinipynibp,
tbpunyuy
htimwgnuujub
Yhpuuyumpuwumnidp,

D4.3.1

Concept paper and
implementation plan for a
Centre for Research on
Teaching and Teacher
Education and
implementation plan

Nrunigiwb b
dwijujupdujub
Unpnipjub
Ehunwgnuuljub
Ytbwmpnih
huytiguljwpquyhb
thwunwpninpe L
hpuubwgdwb uub

Year 1

Swph 1

£97,500
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nwpuddwl
Utifumbthqukbpp
hwennnipyub
swthwtthpubtipp, W wyph):
Wowlgnipinih
<tnmwgnunuljub
Yttunpniih nhiljunjuph
tywbwliwbn

A4.4

Provide technical support
to the Academic City
Fund in organising a
conference to launch the
Centre nationally,
including advice on
logistics, materials, and
agenda, and support in
marketing and
communications.

Stubhjuywub
wewlgnipynih
npudwnpty
Whuntthuljub punup
hhdbwnpudht
Utiimpnth wqquyhte
dwljupnulny pugdw
hudwp hwdwdnnny
Yuqiwytiputihu,
tbpunyuy
Inghuwhluyh, Wnipbph
L opwljwipgh
Yhpwiptipnyuy
hunphpnwwmynieyni b,
htsytu e
wewljgnipynih

D4.4.1

Quarterly progress report on
technical support
culminating in the inaugural
conference and Centre
launch

Pwgdwll hmdwdnnnyh W
Yhhnpnth gnpowpdwb
tyuunuyny
npudwunpyud
wbkputhyuyub
wowlgnipjuibl phpugph
dwuht tnwduyujuyht
qtijnygltin

Year 2

Suph 2

£76,250
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Uwipptiphtgh b
hwnnpugnipjub
hwipgnid:

A45

Support the
implementation of the
Research Strategy and
the implementation plan
in the initial year of
operation of the Centre
with a particular focus on
the mentoring of key
Centre staft and the
development and
implementation of a
research training
programme

Uowlghy
htimwgnunuwijub
nwquuyupnipyub
wluwnwtipuyght
wubh hpuyubwgiwbn
Utlnpntih
gnponLutinipyul
ulqpiwud mwpnt
hwwnniy nuywunpninia
nupdbbny Uktwmpnbh
hhdtwuwb
whuwnwulihgiiph
utiipnphtight
htimwgnunuwijub
niunigiwb opwgnh
Wuyw bl no
hpuubwgdwip

D4.5.1

Quarterly progress report on
phased implementation as
agreed per D4.3.1 and
D1.1.1

D4.3.1 . D1.1.1 §twmbipny
hudwawyutigud
thnyuyht hpuutwgdiw
pipwgph dwuhb
tnwdiwwljuyght
qtnyghtin

Years 2-5,
subject to
renewal under
DI1.1.1

Swphbtip 2-5,
tiph thipunyuwo
lhtth D1.1.1-n1d

£38,125

£76,250

£76,250

£76,250
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WTS:

Strengthening the
quality of higher
education
curricula and
teaching,
providing a
framework for
institutional
quality assurance
and enhancement
as well as staff
recognition
aligned with the
European Higher
Education Area

PLupapugnyb
Ypenipjuh
nLuniiuljui
dpwgptiph b
nuuwywiniwh
npujh
pwpapugniy
wwwhnybtiny
hwumwwmnipjui
npuyh
wywhnjiwb b
puptijuyiwb,
huyytu Guwle
whatwjuqih
tubuyiwb
p LT
huniwhni iy
Gypnuyuljui
pwpapugnyyh

As5.1

Develop a Quality Code
for higher education
programmes offered by
the Education Cluster
(and other institutions in
the Academic City more
widely) aligned with the
Standards and Guidelines
for Quality Assurance in
the European Higher
Education Area

Upuljly Apulh
Juintwfung
Uppwljub Juuwntiph (o
wytith juytinpbiir
Uuntidhwulub
punuph uy)
hwuwnwwnnieynLiitiph)
ynnihg wnwgwplnn
pwpapwgnyb
Uppnipjwd Spugptph
hunfwp, npp hwdwhne @y
Uihth Gupnuwlul
pwpdpugnyy
Uppenipjwl
wmwpudpnid Npwlh
wywhnydwb
siwthnpnphslitipht
nintignygutipht:

AS52

Map the degree
programmes to be
offered by the Education

- Per IOE/UCL team
request, provision of
in-depth background
information about the
organisational structure
of the constituent
universities

Ensuring constructive
collaboration with
senior staff and
members of constituent
universities

Regular online
meetings with key
stakeholders

Planning of working
visits

Active engagement
with relevant actions
emerging from regular
meetings

Provision of regular
progress updates
Decision-making about
the operational inter-
relationship of the
‘Education Cluster’
with other planned
clusters /

SniLUhE/Uppenipjub
w

hwuwpujughwnie)
wl duynintinp
phuh futinpubipny’
punlugnighy
hudwjuupuwbtiph
Jugquuytpuyulub
Junnigywdph
Yhpwiptipyuy
hmppuyhtt hhdtwluwb

D5.1.1

Quality Code and
Enhancement Strategy

Npuyh yubnbwyupg
punbjuiwi
nuqiuwjupninel

Year 1

Swph 1

£39,750

D5.1.2

Quality assurance
framework, processes and
guidance

Npuyh wywhnydw
2ngwiliwy, gnpdplpughtin
b nintignyyglitin

Years 2-3

Swphiitip 2-3

£24,375

£23,580

D5.1.3

Employability strategy and
employer engagement
model

Wohaommnupni uynd
tipundwb
nwqiuwjupnipynih i
gnpowmniitiph htin
hwiwgnpowygnipju
unnty

Year 4

Swph 4

£36,400

D5.2.1

Year 1

Suph 1

£39,650
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Yppnipjub
wmwpwdph

suithw ithputipht

Cluster against the
Quality Code (ensuring
adherence to the Bologna
principles) to ensure
quality, reduce structural
obstacles and enable
mutual recognition and
foster student mobility

Uppulub fuuntpnh
Ynnihg wrwgwnlynn
Yppuwlub dpugptph
wumhbwbbtiph® Qpuyh
Juimbwyupght
hudwyumuuumtingge)
wl pupnbqugpnid
(wuyuhnytiny
Pnnbhuyh
uljqpniipbitiph
wwhwwinwip) npuyh
Epwphuwynpbin,
Junnigywopuyhl
fungplinnintiipp
tjuqtightiny,
thnpuwnupa
Gubiwynidp httwpuynp
nupdbbnt
niuwbnnbtiph
wpdnibwlnipeiniin
hpwitnt hwdwn

AS53

Review of existing
academic regulations,
policies and procedures
and creation of a single

wbtntynipniubbph
wnpudwnpnid
YQuinnignnuljub
hudwgnpoéwlgnipyu
0 wiywhnynid
hwdwuwupwbbbtph
nhjujup uqih b
wbnudbtph htin
hhdtuwb
whwnnibitiph htim
wuppbpujub
wnguig
hwiimhwnidttp
Whiunwbipuyhi
wygtinh wutwynpnid
Muppbpuub
hwiimhwyniittph
wpryniipnid
wnuwpwugud
huduyumuuhawb
gnponnnignLibiipnid
wlunhy ttipgpuynid
Unwgplpwgh
Yhpwiptinjuy phpughy
wmbtntynienLbtinh
huymbinid
Npnpnidtitiph
Juywugnid
«Uppwluh
uunbiph» b Gniu
twhuwwnbtiuynn
Yuunmbiptitiph
gnpdnnnipjnLhitph
thnpujuyjudnipyub
Yhpwiptipyuy

Curriculum Design
Framework and
implementation strategy

Uppuwljub dpugntiph
twhmgodwb ypewtiuy b
hpuyubwgiwb
nuqiuwjupni el

D5.3.1

Policy design principles and
high-level framework

Lunupuuinipjui
twhiugoiwh

Year 1

Suph 1

£39,650
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academic manual for the
Education Cluster
governing all taught
provision

Uppuwlub juuwnmtph
pnthtipnid wniju
wluntdhwlub
Jubnbulwpgtiph,
punupwuinipmnLhit
ph b pipwgwlwpgtiph
Ytpuwhuynid b
dhwubujub
wljuntihwljub
nintignygh Wwynid

ulgpnibpbbin
widpnnewub ppowtinaly

D5.3.2

White paper on assessment
design principles and high-
level timeline

Jtipniowljub
thwunwpnine (white
paper) giwhundwb
twhiugoiwh
ulgpnibpbtiph b
wdpnnewjub
duniwbiujugnyygh
Ytpwpbipyuy

Year 1

Sunph 1

£39,650

D5.3.3

White paper on institutional
assessment and academic
integrity policy

JEpniowljub
thwunwpnine (white
paper) htunhwmnighnbtiuy
qhwhwumiwb W
wjunihwuyub
punbiwppnijwi
punupujubnipjul
Ytinwipbipyuy

Year 2

Suph 2

£24,375

D534

Year 3

Swph 3

£23,560
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As54

Support the development
of a Signature Pedagogy
at the Education Cluster
actualising the notion of
research-based education
and supporting the
utilisation of the
affordances of digital
technologies

Uowlghy Yppuljul
uumbipnid
wnwpptipulhy
dwtljujupdnipjub
Wwwldwbin®
hpuyubwgbtng
htimwgnunipynibtitiph
Ynpw hhdtgwd
Unpnipjul qunuithwpp
b wowlgtine pyuyht
wbkpulininghwbitinh
htwpuwynpnipynibtitiph
oquwugnponiip

White paper on digital
assessment and feedback
strategy

Jhpniowljub
thwuwmwenine (white
paper) pyuyhl
qhuwhwuniwb W
htimwnupa Juwyh
nuquujupnipjubl
Ytipwptipyuy

D5.4.1

White paper on the
Signature Pedagogy and
accompanying
implementation strategy

Jtipnidwljub
thwunmwpnine (white
paper) wwppbipulhy
dwiujupdnipyub b
nnu hpuubwgdwb
nuquujupnipjub
Yupwpbipyuy

Year 1

Suph 1

£39,650

D5.4.2

Quarterly progress reports
on implementation as
agreed per D5.4.1 and
DI.1.1

D5.4.1 . DI1.1.1 Ytnbtpny
hudwawyutiguod
thniuyhtt hpuubiwgdwb
nipwgph dwuhb

Years 2-5,
subject to
renewal under
D1.1.1

Swphtitip 2-5,
tiph Ghipunyuwo
[hth D1.1.1-md

£24,375

£23,560

£36,400

£36,400
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ASS

Develop and implement
principles of institutional
teaching excellence
supported by a Teaching
Excellence Award by the
Education Cluster as well
as an annual Education
Conference supported by
an institutional Higher
Education Development
Centre, to be created as
part of the accompanying
measures, providing staff
development on
programme design,
pedagogical innovation
and related staff
development

Upwyty b bpnbty
htunmhwmnighntiuyg
nuuwywbniwb
glipumquibtignipyub
uljqpniiiplitip, npnbp
wyywhnyybne G
htinlywy gnpdhpatipny’
Uppwjub Yuunmtiph
Ynnuhg 2tnphynn
«ruwuujubiniwb
glipuquibtignipyub
Upgubiwly», htswybu
twl. htunhwmnighnbuy

tnwdwwljuyht
qtnyghtin

D5.5.1

Principles of teaching
excellence and
implementation plan

Qwuwgubiniwbh
glipmqubignipjub
ulqpniiphtin b npubg
apnpiwb wub

Year 1

Swph 1

£39,650

D5.5.2

Concept paper on teaching
Excellence Award Scheme
and implementation plan

Quuuubinpiwub
glipuqubgnipjul
dpgutiuyh thgngundiwb
dwuhtt hwytigujupquyht
thwuwmwpenine bk wyn
dhgnguniwb
hpuyubwgdiwb wwub

Year 2

Suph 2

£24,375

D5.5.3

Concept paper for
institutional Education
Conference and
implementation plan

bunhwmnighntuy
Uppuub huiwdnnnyh
huytigujupquyht

Year 2

Swiph 2

£24,375
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Puwipapugny
Yppnipjub

qupqugiwb Yabmpnth

Ynnithg hpwluiwgynn
wibkbungju Uppuyub

hudwdnnny:
Puwipapwugnyyt
Yppnip)ub

qupqugiwb Ytbwmpnp

whup E untindyh
nintiljgnn
dhongunnidtitiph
powbiwunid”
wwuwhnytny
wbhabwmuquh
qupqugiwl
wywhnynid
dpugpuyhb
twhiwugodwi,
dutjujupdujub
tnpupupnipyub
hupulihg
duwuliwghunwljub
qupqugiwl
nnpubbkpnid

thwunwpninpe oL wyn
Uhgnguniwh
hpuyubwgiwb wwub

D5.5.4

Proposal for Higher
Education Development
Centre (structure, staffing
and activity base) and
implementation plan

Puwinanugnyyt Ypenipyub
qupqugiwb Yhmpndh
dwuhll wnwewiny
(unnmgywdp,

w lunwjuqy,
gnponLitinieinill) b npum
hpuyubwgdiwb wwubh

Year 2

Suph 2

£24,375

D5.5.5

Quarterly progress reports
on operationalisation of
Higher Education
Development Centre as per
implementation plans for
D5.5.1-4

Puinapugny b Ypenpyub
qupqugiwb Jhlnmpnih
gnpdwipliwb phpwgph
dwuhtt tnwduyuuyhte
qtnygutipn’ pun D5.5.1-4
Ytnbtpnid tpyud
hpuubwgdwi wwbbbtph

Years 3-5,
subject to
renewal under
DI1.1.1

Swphbtip 3-5,
bpt Ghpunyud
thth D1.1.1-n1d

£23,560

£36,400

£36,400
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AS5.6 Support the
implementation of
Quality Code in relation
to programme review
and development, as well
as of the academic
regulations with a focus
on the development of
new systems and
associated processes;
support the
operationalisation of the
Teaching Excellence
Award and the annual
Education Conference

Wowlgly Opwiyh
Juinbwljupgh
apmpiwin” juuggud
niuntdbwljub
dpwqnptiph
Ytpuwbuwydiwh b
Wwwldwh
gnpdplipwghtinh htun,
htyytiu e mewygty
wljuntihwljub
Juinbwlupgtph
gnpdtuub
Yhpundwibp' tnp
hudwljupgtinh W
nintilignn
qnpdphpwghtph
Wwldwb Yypw
Jhbmpnbwbugny:
Uowlghy

Ds5.6.1

White paper on programme
approval framework and
validation processes

Jhpniowljui
thwunwpnLye (white
paper) dpwgptinh
huunwndw W
Juytipugdwi
qnpopipwgitiph
2ngwitiuyh Jhpupbipyuy

Years 2-3

Swiphbtip 2-3

£24,375

£23,560

D5.6.2

Guidelines for a student
engagement, representation
and support policy

Nruwbnnbbiph
tipgpuydwib,
tipyuyugnigsnmpyub b
wywjgnipyub
punupwljuiinipjub
Ytppbipyw) ninbignuyg

Year 3

Suph 3

£23,560

D5.6.3

Quarterly progress reports
on tapered support for
running Teaching
Excellence Award and
institutional Education
Conference as agreed per
D5.5.2 and D5.5.3

Years 3-5,
subject to
renewal under
D1.1.1

Swiphbitip 3-5,
tiph Ghipunyuwo
[hth D1.1.1-md

£23,560

£36,400

£36,400
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Qwuuyubimiwbh
gbpuquiignipyub
dpgubuyh b muptwb
Uppulub
hwiwdnnnyp
gnpotmub
hpuyubtwgiwbp

D5.5.2 L D5.5.3 Ytmbpny
hudwawyutigyud
Quuwubndw
glipmquignipyut
dpgwbwyh W
htumhwmnighntuyg
Uppuwljud hwiwdnnnyh
dhgngunnidtitiph
(wumphbwbwpwp jugnn
wwlgnipjuip)
hpuiubugdwi pbpwgph
dwuhtt tnwduywuyhte
qtinygbtin

D5.6.4

Staff training on quality
assurance

Npuyh wywhnydw
Ytpwpbippuy wbatwluqih
Ytpuwyumpuiumnned

Years 2-5,
subject to
renewal under
DI1.1.1

Swphbtip 2-5,
et Ghpunyud
thth D1.1.1-nid

£24,375

£23,560

£36,400

£36,400

D5.6.5

Institutional benchmarking
and final quality review
report

bunhwmnighntuy
hudtidunwut
Jtipnionigynih b
Ytipgtuud npuihh
umniqiwb qtinyg

Year 5

Swph 5

£36,400

WTé6:

A6.1

- Per IOE/UCL team
request, provision of

D6.1.1

Year 1

£22,540
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Provision of a
professional
development

programmes for
middle and senior
leaders in
constituent
universities based
on needs and gap
analysis

Uwubwghmnwljum
& qupqugiwb
dpwgptiph
hpujuiwgnid
punljugnighy
huiwjuwpw bbb
ph dhght
pwpap
nlijuyjwpnipju
& huniwp
hhdtuqud
YJuphptiph L
pughph
JlipnLdnipjui
Ypuw

Audit of current
professional
development
opportunities for relevant
staff in leadership
positions

Atjujwpulwb
wuwpunbbtin
qpuntighnn
wbhabwmjuquh
ttipjuyhu
duubwghnwlub
qupqugiwl
htwpuynpninitiiph
wninhum

A6.2

Analysis of gaps in
relation to the new
job/role descriptions
developed in Work
Theme 2 compared with
the capability profiles of
existing staff

Whmunwbipught plidw
1-ny uwhdwiuod tnp
hwunhpbtiph/yuymnbh
tupwgnh
hudtdwnwjuib
ytpnionipynih wnlju
wpfuwnwjuqih
Jupnnnipyniblitiph htinn

in-depth background
information about the
organisational structure
of the constituent
universities

Ensuring constructive
collaboration with
senior staff and
members of constituent
universities

Regular online
meetings with key
stakeholders

Planning of working
visits

Active engagement
with relevant actions
emerging from regular
meetings

Provision of regular
progress updates
Decision-making about
the operational inter-
relationship of the
‘Education Cluster’
with other planned
clusters /

SniLUhE/Uppenipjub
w

hwuwpujughwnie)
wl dwlynijntinp
phih pbtpuiipm]
punlugnighy
hudwjuupuwbtiph
Juqiuytipyuui
Junnigjwdph
Yhpwiptipyuy
hmppuyhtt hhdtwluwb

Report on current
professional development
opportunities of staff and
perceived gaps

Wuaujuquh tbpuyhu
duwubwghnmwub
qupgqugiwb
htiwpuynpnipynibdtiph
paljuwyynn pugtinh
Ytpwpbipyuy
hwpytnynipynii

Sunph 1

D6.2.1

Outline programme for
professional development
programme for middle and
senior leaders

Uhghti b pupdap onuijh
nhijujwpbbinh
duwubwghunwljub
quipguiguwdl dpwigph
nipughd

Year 1

Swph 1

£22,540
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A6.3

Co-construct an
Academic Careers and
Promotions Framework
and a merit-based
promotions process

<undwntin Wywy by
Uuntithuljub
Yuphtipugh b
wnwg fuwnugiwi
2nowitiuy b
wpdwithpwhtil
wnwguwnugiwh
lupg

wbtntynipniubbph
wnpudwnpnid
YQuinnignnuljub
hudwgnpoéwlgnipyu
0 wiywhnynid
hwdwuwupwbbbtph
nhjujup uqih b
wbnudbtph htin
hhdtuwb
whwnnibitiph htim
wuppbpujub
wnguig
hwiimhwnidttp
Whiunwbipuyhi
wygtinh wutwynpnid
Muppbpuub
hwiimhwyniittph
wpryniipnid
wnuwpwugud
huduyumuuhawb
gnponnnignLibiipnid
wlunhy ttipgpuynid
Unwgplpwgh
Yhpwiptinjuy phpughy
wmbtntynienLbtinh
huymbinid
Npnpnidtitiph
Juywugnid
«Uppwluh
uunbiph» b Gniu
twhuwwnbtiuynn
Yuunmbiptitiph
gnpdnnnipjnLhitph
thnpujuyjudnipyub
Yhpwiptipyuy

D6.3.1

Academic Career and
Promotions Framework

UYunihwljub

Quiphtipuyh L
wnwghiwnugdwb

2ngwitiuyy

Year 1

Swph 1

£22,540

D6.3.2

Proposal for Senior
Academic Promotions
process and implementation
plan including staff training
and development

Whunthujub wjug
wuwpywmnbbtiph
wnwehiunugdwb upgh
b npw hpujubwgdwb
ujjubth (Wbpumnyuy
wbatwuqih
Yapuyuinmpuundwh i
qupqugiwl) wnwewnly

Years 1-2

Swiphbitip 1-2

£22,540

£35,935

D6.3.3

Proposal for an Appraisal
framework and
implementation plan
including staff training and
development

fopuwhuniudw
huwdwlungh W npu
hpuyubwgdwb uwbh

Years 1-2

Swphbtip 1-2

£22,540

£35,935
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(Wbpunyuy” whabwluqih

YEpuyumpuundwh e

qupqugiwill) wnwewnly

D6.3.4 Years 3-5, £66,875 £45,000 £45,000
subject to

Quarterly progress reports
on tapered support for
continuous improvement of
Senior Academic
Promotions process

Whunithujub wjug
wuwywmnbbtiph

wnw juwnugiwb
hwdwljungh
unnibwjujub
(wunhbwbwpwp dfugnn
wowlgnigjunip)
puntjufdwdh ninnyuod
gnponnninLbiitinh
hpwlwbwgdwd phipwgph
dwuht tnwduyuuyhte
qtnygutin

renewal under
D1.1.1

Swphbtip 3-5,
tiph thipunyuwo
lhtth D1.1.1-n1d

A6.4

Development of bespoke
training programmes for
middle and senior leaders
in the Education Cluster
with a focus on
educational leadership,
organisational
management,
governance, quality
assurance and
enhancement, teaching

D6.4.1

All bespoke training
programme materials

<wnnil] Wulyud
YEpuyunpuumdwh
dpwgph pninp yniphipp

Year 1

Swph 1

£22,550
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excellence and
technological
transformation. Possible
topics: strategy for
educational leaders;
organisational culture
and leading with
influence; micro- and
macroeconomics of
higher education;
financial management
and models;
organisational behaviour;
planning and accounting
for educational
managers, achieving
sustainability by
undertaking and using
market research
effectively; navigating
the compliance
landscape; understanding
and harnessing
educational and
organisational data for
effective decision
making; quality
assurance, quality
enhancement and
teaching excellence;
internationalisation and
interdisciplinarity in
education; understanding
the metrics underpinning
international educational
league tables; (digital)
marketing, branding and
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portfolio management;
innovation and change
project leadership; Al
and learner analytics as
enablers in higher
education; working with
OPMs and VC;
developing online and
alternative provision;
leveraging digital
technologies across the
student lifecycle;
sustainable business;
social entrepreneurship

Uppuwljul juumtph
dhohli b pwipdp onwiljh
ntuyjwuniitiph hwdwn
Ypuyumpuuniw @
hwnniy dSpwgptinh
wuynid
Yampnwbuny
Yppnipjwd
puqujunnid
wnwelnpnnipjui,
Juquuytipuswjub
Junuyjwpdwb,
ntiuywpdwi, npulh
wiywhnyuwb W
puptuyiwb,
nuuwywbindwub
glipuquibgnipyub b
wmbulininghwjut
thnfuwtipudwb ypu:
<Ltwpuynp ptdwdbtp'

Unpnipjui
plwgyunnid
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wnweltnpniitinh
nwquujupnipynil,
Juquwltipysuyub
Wwwynype b
wnwenpyninL
wqnbgnipjudp,
pwpanwgnyji
Yppnipywb dhypn- b
dwypn-mbwbtuni pyni b,
Phtwtiuwut
Junuwywpnid o
unntijbtip,
Jugquultipuswljub
Juippughd, Yppnipjui
plwquynnid
Junwjwphsbtinh
hudwp wubuwynpnid
U hwpywwywhnipyni i,
Juyniinipyulb
wywhnynid
nijuyujub
htimwgnunipyniblitiph
wpynL iyt
hpuubwgdwi W
npuitig wpnyniiplitiph
oquwugnpdiwh
dhgngny,
Jupquynpnidtitiph
nupwnnid
wpynLbuytin
Unnitinpnynid b
Junwyupniy,
Yppwfub b
Juqiuytpusuub
wnjuybitiph pdppanudp
U Yhpwnnidp®
wpynLbuytin
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npnynititip Juyughbno
tuyuunuwyny, npuyh
wywhnynid, npuljh
pwpbjuynid
nuuwyubndwb
ghpuquibtigniEyni,
Yppnip)ub
dhowqquyhliugnid b
dhenhughuyjhtup
unwntignid, Uhpwqquyht
Yppuub
Yupluibthywiht
wnyniuwlittiph hhdpnid
plud swthnpnhsitinh
pipninud, (pYuyht)
dwppliphtig, ppliinhtq
L ynpundtih
Junuwjwpnid,
tnpupuipnipyub
thnthnpunipynibitiph
twhiwgodh
ntuywnpninel,
wphbumwjub
pwlwuibtinipynibp W
niuwbnnbtinh
yJtipnronipnLbbitipp
npubiu pupapugnyy
Yppnipjwb
hpwbhsbtin, OPM-titiph
. VC-titiph htimn
uphunwlip, wnguibg
W wypbwnpubipuyh
Yppuub
SwnuwynipynLbltph
Wwlniy, pyuyht
wtijulininghwbtinh
wpynLbuytin
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oquwugnponiy
niuwblnnh wipnng
niuntdiwnn pyub
nhpwugniy, Juynil
gnpowpwpnignel,
unghuwjuljub
atintitiptignienih

A6.5

Delivery of bespoke
training programmes

<wunnil) ulywd
Ytpuyumpuumniw b
dpwgptiph
hpuubugnid

A6.6

Support with the
implementation of the

D6.5.1 Year 2 £110,250

Delivery of first year of the | Swiph 2

bespoke training

programme

<wnnil Luwljywo

Ypuwyyuimpuundw

onwgnh wnweht mupyu

nuuwyubmnid

D6.5.2 Years 2-5, £110,250 £110,250 £110,250
subject to

Additional cohorts of the renewal under

bespoke training DI1.1.1

programme
Swphbtip 2-5,

<wnniy Wuljwd bpt Ghpunyud

Ytipwwuinpuundwh \h@h D1.1.1-n1d

opwgnh nuuwywibnnid

[nwgnighy hudptipht

D6.6.3 Years 2-5, £35,935 £66,875 £45,000 £45,000
subject to

Quarterly progress reports
on technical support for the
implementation of annual

renewal under
DI1.1.1
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Senior Academic
Promotions process

Wowlgnipynil
Uyuntihwljui wjwug
wupwunbbitiph
wnwguwnugiwh
Yungh thpnypdwd
huipgnid

A6.7

Delivery of a London-
based residential
programme to observe
best practice as
conducted at UK
universities

Lnlnnbnud
Yuuqiwltipuyynn
opwgph hpwjubiugniy®
nhuwpltine Uhwgyuy
(Fugquynpnipjub
hudwjuupubbtipnid
Yhpwnynn jujwugnyb
thnpdp

Academic Promotions and
appraisal rounds as agreed
per D1.1.1.

D1.1.1 jmny
hudwawyutigud
nwnptjub Jupjuwopny
UYuntihwljub

wnwe uwnugiwb
qluwhwumiwb thnitiph
hpuubwgdwn
wbkputhyuyub
wowlgnipyul
hpuwlwiwgdwd phipwgph
dwuhtt tnwduyuuyhte
qtlnygttin

Swiphbtip 2-5,
tipt thpunywd
1hth D1.1.1-n1d

D6.7.1

Development of work
shadowing visit in London

Inimnimud
wluwnwiipuyh
unytpuyhtt wgh
Juquuytipuynid® thnpah
thnpuwbwljdw
tyuunwyny

Year 2

Swph 2

£35,945

D6.7.2

First cohort of the work
shadowing (D6.7.1) in
London

Inimninid

Yhpulubwugynn
wfunwbipuygh

Year 2

Swph 2

£71,300
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unytipughtt wygh (D6.7.1)
wnwoht hnup
D6.7.3 Years 3-5, £71,300 £71,300
subject to
Additional cohorts of the renewal under
work-shadowing in London | D1.1.1
Lninninud Swphiitip 3-5,
Yhpwlwbugynn tipt Gtipunywd
uRhuunnwiipwht \h@h D1.1.1-n1d
untpuyhll wgh
Inwugnighs hnuptip
Budget sub- £1,573,250 | £1,168,450 | £1,143,400 | £1,043,950 | £966,400
totals for each
year
PyniLetih
Lpugnuiwuph
tipp
jnLpupwbynip
wmwnyw
huniwp
Section B. Travel budget (excl. VAT)
Uwu £. Minbnpnipjub pynigt (wnwbhg WE<L-h)
Description Year 1 Year 2 Year 3 Year 4 Year 5
Swiph 1 Swiph 2 Swph 3 Swiph 4 Swiph 5
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(Estimated travel under all work themes other than A6.5 and A6.7)
Uljwpugpnipynih (Gujuwmbtudwd ninbnpnipyniattip pninp
wfuwmuwbiipwjht pidwitpny pugwnnipjuip A6.5-h . A6.7-h
huwdiwp)

Total trips within year
Suipnyw phpwugpnid pinhwbtnip ninunpnipynibbtiph pubwyp

Total flights (assuming a maximum of 11 experts per trip)
Lunhwinip pnhspbtiph pwiyp (Guthiuntiutiny wnuntjugnyyop 11
thnpawgbm Wkl ninnpnigyubt huwdwp)

55

33

33

33

33

Total days in country (assuming a maximum of 10 days in country per expert
per trip)

Bnypnud quidtint pnhwbnip opiph pwtayp (uhoumbiutnyg
wnwytijugnyiip 10 op Ukl thnpawgbinh hudwp dtl ninlinpnipjut
nipugpni)

550

330

330

330

330

Estimated budget
Yulhuiwwnbtiugnn pniet

£145,750

£87,450

£87,450

£87,450

£87,450

Description (Estimated travel under A6.5)
Lljupugpnipnil (Gujuumbujwd ninbnpnipynibautp A6.5
gnpodnnnipEjui huniwp)

Total cohorts per year
Suipju phipwgpnid pinhwtinip hnupbtiph putyp

Total flights (assuming 5 in-country events and 2 experts per event)
Lanhwbnip pehypbtiph puwtwlp (Quhuwwnbtiuting 5 Gputimuyui
Uhongunnid U 2 thnpdwgtin jnipupuibiynip thengundwb hudwp)

10

10

10

10

Total days in country (assuming 12 days in-country per expert per cohort)
Bpynnud qunbitne pinhwimip optiph pwbtwlp (Yubhiuwmbubny 12 op
Jnipupwynip thnpawgbtinh hwdwp® Ukl hnuph hwpyny)

24

24

24

24

Estimated budget
Yublhiuwnbtiugnn pnigt

£15,100

£15,100

£15,100

£15,100

Description (Estimated travel under A6.7)
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LVjupugpnipnih (Gujuumbujwd ninbnpnipynibatp A6.7
gnpdnnniEjuh huiwp)
Total cohorts per year - - 2 2 2
Suinyu phpugpnid pinhwbnip hnupbtiph pubtmyp
Total flights (assuming 10 participants per cohort) - - 20 20 20
Lonhwiminp pnhypbbinh pubtwyp (ubhowntiuting 10 dwubtimalhg
Jnipwpwidyynip hnuph hwdwp)
Total days in country (assuming 5 days in-country per participant per cohort) - - 100 100 100
Bnynnud qunbtnt pinhwimip optiph pwbwlp (Yubjuwwnmbubnyg 12 op
Jnipupwiynip twubwlgh hudwp® dtl hnuph huwpyny)
Estimated budget - - £53,000 £53,000 £53,000
Yubhmwnbuynn pnigt
Maximum total budget for travel * £145,750 £102,550 £155,550 £155,550 £155,550
Ninunpnipynibiiiph wpwytjmgnyyh phphwinip pynipt *
Total budget: Year 1 Year 2 Year 3 Year Year 5
Canghwhnip pynigk’ Swph 1 Suiph 2 Suph 3 Swph 4 Suiph 5
£6,610,400.00 £1,719,000.00 £1,271,000.00 £1,298,950.00 | £1,199,500.00 | £1,121,950.00

* The estimated costs assume premium economy round-trip airfare between London and Yerevan at £1,150, and per diem rates for hotel and subsistence set at £150 per day in Yerevan and £300
per day in London. Travel and subsistence costs related to participants in Activity A6.7 (work shadowing) are also included. These estimates include an average inflation rate projected over the

duration of the Agreement. The budget does not include any costs related to translation or interpretation services.

Q-twhwmywd dwhiutinh Wby tipunywd th Lnnni-Gplwb-Ininnh ninnnipjudp wypidhnod Eyntnd nuuh erhyplitipn” 1,150 $nibm umtinthigh swithny, htyytiu twlle hynipuiingh W
ublinh opwjub yownpbtinp. Gpliwtnid” opijubt 150 $niln, Inipniinid” optijuut 300 dnibm: LEpyuyugywd Gt ule A6.7 (wphuwmwbpuyghtt unmytipuyht wygtiph) gnponnnieyub
dwubwhgbhtinh httm juuud ninbinpnipyui b ubiinh ni jhgnigub dwhuutipp: Wu qtwhumwubbtpn Gtpunnid Gh dhehtt qitinh wéh juihiwmbuynn mtiduyp Muydwbwgph

gnponnnipyub wipnne phipwgpnid: Aynietit sh tipunnid nplk dwihautin gnudnp jud puwbuwdnp pupgiwbnigyub Swnwynipnibbtnh hudwn:
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